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ACCREDITATION GOALS

Domain 1: Mission and Catholic Identity

St. Thomas More School will review and revise its Mission
Statement, Philosophy, and Vision to ensure they accurately
reflect the school’s Catholic identity, values, and future direction.
Incorporate Catholic Virtues in our daily activities.

Domain 2: Governance and Leadership

Complete the revision and update of family and staff handbooks to ensure all
school policies and procedures are current, clear, and accessible. Establish a
structured process for regular handbook reviews to maintain consistency
and alignment with OCS guidelines

Domain 2: Governance and Leadership

Create structured processes for regular curriculum review to ensure
instructional materials are current, effective, and aligned with both
academic and Catholic educational standards.

Domain 3: Academic Excellence

By the beginning of the 2025-2026 school year, begin to implement a structured,
data-driven process to enhance student learning. Teachers will collect and
analyze assessment and classroom performance data at least once per month to
identify trends, create targeted small groups, and adjust instruction

Domain 4: Operational Vitality

Develop a comprehensive long-range plan that outlines clear objectives and
accountability measures in the areas of finance, leadership, marketing, and
enrollment to ensure the long-term sustainability of St. Thomas More School
(STMS)



SCHOOL MISSION

The mission of St. Thomas More School is to provide for
our community affordable access to quality education
opportunities, both spiritually and academically, within a
loving Catholic Christian environment.

VISION

* Living the Real Presence of Christ..FAITH
* Formation in Catholic Traditions

» Academic Excellence

* Inclusiveness

Teachers of mind, body and soul
Heralding God'’s Love in Service to Others




GOALS AND OBJECTIVES

Inform and Engage

This presentation aims to inform and engage the St. Thomas More School
community by providing a clear overview of the school’s achievements,
and future direction. It will highlight key updates in academics,
governance, financial planning, and campus improvements while
reinforcing the school’s mission of faith, excellence, and belonging.

Comprehensive Understanding

By the end of this presentation, attendees will have a comprehensive
understanding of the school’s current state and upcoming initiatives. They
will be equipped with the knowledge to make informed decisions, actively

participate in the school’s growth, and support its vision through
engagement, collaboration, and philanthropy.



WELCOME & PRAYER

wt

THANK YOU PRAYER

Thank you to faculty, staff,
school commission, parish
parents, and donors.
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MISSION & CATHOLIC
IDENTITY

Theme: "'made for more’,
Faith Formatio ervice projects




MISSION AND
CATHOLIC IDENTITY:
SCHOOL AND PARISH

CATHOLIC PARISH SCHOOLS-LARGEST MINISTRY OF
THE PARISH







PREPARING
2023-2024

Prepare for the
journey that is
about to begin.

WELCOMING
2024-2025

Encounter one
another in Christ,
getting to know one
another, with open
minds and hearts.

RESTRUCTURING
2025-2026

Listen and support
one another as a
parish family, while
laying the foundation
for coming together.

RE-ENVISIONING
2026-2027

Begin to live as one
parish and look to
the future with a
shared vision.




* Baptism
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Lucas Kimble
Amelia Kimble
Catherine Nguyen
Natalie Nguyen

e Confirmation
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Lucas Kimble
Amelia Kimble
Nguyen
Nguyen

SACRAMENTS

e First Communion

O
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Kirsten Angeles
Rome Isip

Lucas Kimble
Amelia Kimble
Stephen Lam

Irie Palacpac
Joaquin Salvador
Zeev Zapanta
Zuri Zapanta



STATISTICS

21 Home Languages

80% Student of Color

16 Zip Codes

10+ Middle School Electives
Religion Class and Sacramental
Preparation

Dedicated Social Emotion Learning
Curriculum

English Language Learner Support
Weekly School Mass

Award Winning Mock Trial and Speech
Club

1000+ Student Community Service
Hours per year
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SCHOOLWIDE PROJECTS

October
o Bella's Voice Pet Food and Toy
Drive
November
o St. Vincent De Paul Food Drive
December
o Catholic Community Services Toy
Drive
Lent
o Heifer International Coin Drive &
Operation Rice Bowl during Stone
Soup
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CLASSROOM STEWARDSHIP
PROJECTS

Kindergarten: Reduce, Reuse, Recycle

First Grade: Correspondence with Aegis Memory Care Center.
Second Grade: God'’s Creatures

Third Grade: Wounded Warrior Project

Fourth Grade: Caring for God’s Creation

Fifth Grade: Community garden

Sixth Grade: Making blankets for Children’s Hospital in Seattle
Seventh Grade: Monthly Trips to the Local Food Bank

Eighth Grade: Faith Families — Leading and mentoring younger students
in faith
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ACADEMIC
EXCELLENCE

Student performance, academic
programs, instructional
iImprovements




Speech Tournaments Awards

* Archbishop Murphy High School Tournament » Bishop Blanchet High School Tournament
 Elanam Tafesse (7t") : Second in Storybook. « Elanam Tafesse (7t"): Finalist in Storybook
* Isabella Tolentino (8t") : First in Oratory and Impromptui.
 Gelila Solomon (8t%): First in Expository and « Mihret Kassa (7t") : Second in Storybook
Dramatic Interpretation « Mahlet Berook (7t%): First in Impromptu
» Luke Walker (8t"): Finalist in editorial
commentary
» Seattle Preparatory High School Tournament . David Swendt (8th): Third for Dramatic
« Mihret Kassa (7%") : First in Storybook. Interpretation
* Isabella Tolentino (8th): Third in Dramatic . Gelila Solomon (8th): Second in Dramatic
Interpretation and Second in Editorial Interpretation and Impromptu
Commentary * Isabella Tolentino (8t"): First in Editorial
* Gelila Solomon (8t%): First in Impromptu Commentary ($3000 Scholarship to

attend Blanchet High School Tournament



Mock Trial Awards

* Archbishop Murphy High School Tournament » Bishop Blanchet High School Tournament
 Elanam Tafesse (7t") : Second in Storybook. « Elanam Tafesse (7t"): Finalist in Storybook
* Isabella Tolentino (8t") : First in Oratory and Impromptui.
 Gelila Solomon (8t%): First in Expository and « Mihret Kassa (7t") : Second in Storybook
Dramatic Interpretation « Mahlet Berook (7t%): First in Impromptu
» Luke Walker (8t"): Finalist in editorial
commentary
» Seattle Preparatory High School Tournament . David Swendt (8th): Third for Dramatic
« Mihret Kassa (7%") : First in Storybook. Interpretation
* Isabella Tolentino (8th): Third in Dramatic . Gelila Solomon (8th): Second in Dramatic
Interpretation and Second in Editorial Interpretation and Impromptu
Commentary * Isabella Tolentino (8t"): First in Editorial
* Gelila Solomon (8t%): First in Impromptu Commentary ($3000 Scholarship to

attend Blanchet High School Tournament



STMS Lifelong Learners

Elizabeth Badley

Western Governors University, Masters of
Science in Curriculum and Instruction

Jennifer Reynolds
Creighton University, Catholic School Leadership
M.S. and Admin Licensure

Madeline Nielsen

Sarah Sisolak Seattle Pacific University, Teaching Certification

University of Portland, Masters in Education



eMath: STM’s 2025-26 MAP median is 68th
percentile (above the national MAP median of
50).

Last year, STM had 55% of students above the
60th percentile. WA’s SBA/WCAS on-track rate is
41%.

eReading: STM’s 2025-26 MAP median is 69th
percentile (above the national MAP median of
50). Last year, STM had 48% of students above
the 60t percentile. WA’s SBA/WCAS on-track rate
is 51%.

eLanguage: STM’s 2025-26 MAP median is 78t
percentile (above the national MAP median of
50). Last year, STM had 58% of students above
the 60t percentile. WA’s SBA/WCAS on-track rate
is 51% (ELA).

eScience: STM’s 2025-26 MAP median is 65
percentile (above the national MAP median of
50). Last year, STM had 64% of students above

the 60th percentile. WA’s SBA/WCAS on-track rate

is 43%.

St. Thomas More School
Performance
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GOVERNANCE &
LEADERSHIP

Leadership updates, faculty
development, strategic planning
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OPERATIONAL
Vitality

Enrollment, retention, financial
health, campus improvements



https://vimeo.com/394311077
https://vimeo.com/394311077

STRATEGIC TRANSITION PROCESS AND PROGRESS

PRINCIPAL
SELECTION
JAN 30 v

FEB 19
MAR 12\/ Community
Focus TEAMS Communication

ENROLLMENT \/

v

_ DEC 1%/ FINANCE
Plla.r':rntr!g & ST Validation &
nitiating Commitment
ENGAGEMENT
MAR 27
STT Established e APR 10V SCHOOL

MARKETING MAY 29 / PUb'ISh .
Introduction JUN 23‘/ Distribute

LeEr V' AUG/SEP N Execute Plan START

- Matthe E QT 20252026
First Community STRATEGIC TRANSITION TEAM

Communication Incorporate with
Long Range Plan &

COMMISSION

Accreditation
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TUITION & FINANCIAL
PLANNING

New tuitio
financial ald optlons




STM BUDGET PLANNING PROCESS






K-8 ENROLLMENT HISTORY





















2026-2027 FEES

K-8 FEES 2025-26 | 2026-27
REGISTRATION (PER FAMILY) 225 »250
BOOKS (Per STUDENT) >125 125
MIDDLE SCHOOL (6-8 STUDENTS) 175 >175
TECHNOLOGY (PER FAMILY) 225 Ty
FUND-RAISING (PER FAMILY) 750 | *1,000
AUCTION (PER FAMILY) »250 »250

EARLY LEARNING CENTER 2025-26 | 2026-27

REGISTRATION (NEW FAMILY)

CURRICULUM (PER STUDENT)

COMMON FEES 2026-27

VOLUNTEER HOUR BUY-OUT (rer Hour)

LATE PAYMENT / NSF

LATE PIcK-UP FEE (FirsT 5 MinuTES)
+ S1.00 PER EACH MINUTE AFTER
















STMS Withdrawal Process

* |f a student withdraws from St. Thomas More Parish School during the school year, either by
parental choice or school request, the following steps must be completed:

o Official Withdrawal Notice:
B Families must submit an official withdrawal notice in writing at least one month prior

to the student’s last date of attendance.
B The notice should include the reason for withdrawal.
B This allows the school to prepare necessary documentation and settle accounts. No

student records will be forwarded to another school until all financial obligations have
been met.

o Tuition Charges Upon Withdrawal:
m Students withdrawing between October 23, 2026, and January 15, 2027, will be

charged half of the annual tuition.
m Students withdrawing on or after January 16, 2027, will be charged the full annual

tuition.
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LOOKING AHEAD:
VISION FOR THE FUTURE

xt few ye
mmmmmm ity partnership







Upcoming Changes &
Improvements

Updated Mission Statement, Philosophy, Vision
New School Website (After Spring Break)
Family Handbook Update
Campus Safety Upgrades — Two new pedestrian gates to enclose the campus.
Computer Lab repurposed as 6th grade classroom; 6th grade classroom repurposed as
multipurpose classroom (Art, Spanish, Health, afterschool STEM).

Repurposed spaces for staff lounge, principal’s office

Dalton Hall Enhancements or possible replacement



Sept 2 2026 First Day of School

Christmas Break Dec 19-Jan 4

Easter Break

Auction

8th Grade
Graduation

Last Day of School
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CLOSING
REMARKS AND QU ESTION

Gratitude, call to
tIO




P W

VAR

CLOSING
PRAYER




Thank you and Good Night
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