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Tobacco Road Elementary School

Our vision is to create a vibrant learning community 
where every student is inspired to reach their full 
potential and shine as a leader and learner in an 
ever-changing world.

The mission of Tobacco Road Elementary School is 
empower every student to shine bright through 
engaging learning, strong character and a supportive
community. 

1. Every student has the potential to shine 
and lead.

2. Learning should be engaging, purposeful 
and relevant 

3. A safe, supportive and inclusive 
environment empowers all learners.

4.  Collaboration between school, families, 
and the community support student 
success.

• K–5 students will increase by 5% in  iReady Math scores from 
37% to 42%, and grades 3–5 will increase GMAS Math 
proficiency from 11% to 16%.

• K–5 students will increase by 5% in iReady ELA scores from 44% 
to 49%, and grades 3–5 will increase GMAS ELA proficiency from
14% to 19%.

• Teachers will participate in PL through coaching & collaboration,
resulting in 80% showing growth in strategies & planning based 
on TKES & walkthrough
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• Group students by performance levels for targeted small group 
instruction during school wide intervention block.

• Monitor the quality and effectiveness of Tier 1 instruction 
through consistent implementation of the schoolwide 
instructional framework. 

• Implement data driven small group instruction, intervention and
acceleration in all classrooms.  

• Utilize collaborative planning to analyze math data, review & 
unpack standards, plan rigorous tasks, and align instructional 
strategies across grade levels.

• Teachers will implement small group math instruction based on 
iReady and classroom data to target specific skill gaps.

• Implement and monitor collaborative planning to ensure 
effective instructional practices. Unpacking GMAS-priority 
standards, analyzing student work, and planning rigorous Tier 1 
and small-group instr

• Teachers will implement small group math instruction based on 
iReady and classroom data to target specific skill gaps.

• Provide daily writing opportunities across the curriculum, with 
an emphasis on constructed responses,extended writing, and 
text-based evidence, supported by timely, standards-aligned 
feedback.

• Implement tiered coaching cycles focused on instructional 
planning and instructional delivery.

• Implement Peer Coaching Opportunities

(Encourage teachers to observe effective practices and apply 
strategies in their own classrooms.)

• Create a professional learning plan that supports teacher 
development. 

• Conducting regular walkthroughs in all classrooms. 

• Classroom walkthroughs

• TKES Evaluation

• iReady diagnostic data

• Lesson plans 

• Classroom walkthroughs

• TKES Evaluation

• Coaching logs

• Lesson plans 

• Sign in sheet

• Professional learning calendar
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