MINERAL COUNTY SCHOOL DISTRICT
751 A. STREET
Hawthorne, Nevada 89415

BOARD OF TRUSTEES MEETING MINUTES
Wednesday, December 17, 2025

The Mineral County School District held a public meeting on Tuesday, December 17, 2025 beginning at 5:34 PM
at the Mineral County School District.

Tyler Viani read: I would like to acknowledge that this meeting is being held on or broadcasted on traditional
lands of the Paiute People, and pay our respect to elders both past and present,

MEMBERS PRESENT: Tyler Viani, Juanita Diede, Tahlyah Norcomn, Kristin Reeves

MEMBERS ABSENT:

ADMINISTRATORS: Stephanie Keuhey, Superintendent
OTHERS PRESENT: Jake Rosemore, Jeff George OASIS HVAC, Theresa Vinson, Mercedes Krause, Drew

Schaar, Ryan McCormick, DA

CALL TO ORDER: 5:34 PM
1. Certification of Public Notice - Yes; Roll Call - All Board Members present. Pledge of Allegiance.
2. Approval of a flexible agenda. (For Possible Action)

CONSENT ITEMS: (FOR POSSIBLE ACTION)

1. Minutes: November 18, 2025

2. Warrants: 30446-30517

3. Personnel Report

Tyler Viani made a motion to approve the minutes from November 18, 2025 and Warrants: 30446-30517 as
presented. Juanita Diede seconded.

Juanita Diede-Y; Kristin Reeves-Y; Tyler Viani-Y; Tahlyah Norcom-Y. Motion passed 4-0-0

ACTION ITEMS: (FOR POSSIBLE ACTION)

1.Recommendation: Discussion and Possible Action to Approve the bids for the MCHS Gym HVAC Upgrade.
GPC: Drew Schaar, Jake Rosemore, Jeff Going, Theresa Vinson

Tyler Viani made a motion to approve the bids that we received for the Mineral County High School HVAC
Upgrade, I believe it is OASIS. Juanita Diede seconded.

Juanita Diede-Y; Kristin Reeves-Y; Tyler Viani-Y; Tahlyah Norcom-Y. Motion passed 4-0-0

2.Recommendation: Discussion and Possible Action to Approve the Augmented Budget of Fiscal Year
2025-2026.

GPC: Theresa Vinson presented the Budget. Drew Schaar

Tyler Viani made a motion to approve the Augmented Budget of Fiscal Year 2025-2026 as presented. Juanita
Diede seconded.

Juanita Diede-Y; Kristin Reeves-Y; Tyler Viani-Y; Tahlyah Norcom-Y. Motion passed 4-0-0

Future Agenda Topics: Next meeting scheduled: January 6, 2026 - Board calendar, nominations, committees,
Superintendent grant approval. Stephanie s Stipend or retention bonus.

January 20 - Update the Superintendent Evaluation Tool

February 17 - Superintendent Evaluation

COMMUNICATIONS AND REPORTS: (FOR DISCUSSION ONLY)

1. Correspondence & Announcements - NONE
2. Board Members - Tyler Viani - We had a good conference and Juanita received an award. Visited Deck the
Halls at MCHS. The kids at HES made cookies and donuts. Kristin Reeves - Attended the Schurz concert, it was
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beautiful. The kids sang songs in English and Paiute and one in Filipino and they played instruments this year.
HES concert was awesome. The Hall Fest Thing at MCHS. Asked who won the Gingerbread concert. Drew said it
was the golf course. The band's concert was spectacular. The music teacher is pretty cool and sings like you are in
the opera.
3. Superintendent - Great conferences this year. Attended the School Safety Conference and the NASB conference.
Took me out of the sights for the week but the admins are still continuing them. We had an impact aid meeting in
Schurz, which was well attended. Theresa and Jake have been working hard on the HVAC. The CTE will be
having a Pop Up Store at the DO afier the first of the year.

GENERAL PUBLIC COMMENT:
Drew Schaar - Merry Christmas

Tyler Viani made a motion to go into closed session Pursuant to Nevada Revised Statute (NRS) 241.015(4)(c) and
Nevada Revised Statute (NRS) 288.220 to receive information from legal counsel relative to general pending
litigation and to discuss negotiations. Juanita Diede seconded.

Juanita Diede-Y; Kristin Reeves-Y: Tyler Viani-Y. Motion passed 3-0-0

1. Closed Session: Pursuant to Nevada Revised Statute (NRS) 241.015(4)(c) and Nevada Revised Statute (NRS)
288.220 to receive information from legal counse! relative to general pending litigation and to discuss
negotiations.

2. Open Session: Discussion and possible action relative to pending litigation and/or negotiations.

ADJOURNMENT: 6;35PM
Respectfully submitted:
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