MINERAL COLUNTY SCHOOL DISTRICT
751 A. STREET
Hawthorne, Nevada 89415
BOARD QF TRUSTEES MEET TE
Tuesday, September 23, 2025

The Mineral County School District held a public meeting on Tuesday, September 23, 2025 beginning at 5:31 PM
at the Mineral County School District.

Tyler Viani read: I would like to acknowledge that this meeting is being held on or broadcasted on traditional
lands of the Paiute People, and pay our respect to elders both past and present.

MEMBERS PRESENT: Tyler Viani, Kristin Reeves, Juanita Diede

MEMBERS ABSENT:

ADMINISTRATORS: Stephanie Keuhey, Superintendent; Lance West, Principal SES; Monica Keady, Principal
HIH/MCHS; Claire Hayhurst, Principal HES; Mercedes Krause

OTHERS PRESENT: Kenny Tedford, Drew Schaar, Erika Sanchez, Maria Sauter

CALL TO ORDER: 5:35 PM
1. Certification of Public Notice - Yes; Roll Call - Tyler, Kristin and Juanita present. Pledge of Allegiance.
2. Approval of a flexible agenda. (For Possible Action) -

CONSENT ITEMS: (FOR POSSIBLE ACTION)

1. Minutes: August 5 and September 9, 2025

2. Warrants: 30083-30134

3. Personnel Report — Information Only

Tyler Viani made a motion to approve the minutes from August 5; Warrants 30083 to 30134 and the personnel
report as presented. Juanita Diede seconded.

Juanita Diede-Y; Kristin Reeves-Y; Tyler Viani-Y. Motion passed 3-0-0

ACTION ITEMS: (FOR POSSIBLE ACTION)

Superintendent Stephanie Keuhey, Mercedes Krause and the School Principals gave a presentation to the Board on the DIP
and SIP’s. The superintendent explained what each of our contractors do to help the school district.

1. Recommendation: Discussion and Possible Action to Approve the 2025-2026 District Improvement Plan
Tyler Viani made a motion to approve the 2025-2026 District Improvement Plan. Juanita Diede seconded.
Juanita Diede-Y; Kristin Reeves-Y; Tyler Viani-Y. Motion passed 3-0-0

2. Recommendation: Discussion and Possible Action to Approve the 2025-2026 School Improvement Plan for
Schurz Elementary School

Byler Viani made a motion to approve the 2025-2026 School Improvement Plan for Schurz Elementary School,
Juanita Diede seconded.

Juanita Diede-Y; Kristin Reeves-Y: Tvler Viani-Y. Motion passed 3-0-0

3. Recommendation: Discussion and Possible Action to Approve the 2025-2026 School Improvement Plan for
Hawthorne Elementary School

Tyler Viani made a motion to approve the 2025-2026 School Improvement Plan for Hawthorne Elementary
School. Juanita Diede seconded.

Juanita Diede-Y; Kristin Reeves-Y; Tyler Viani-Y. Motion passed 3-0-0
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4. Recommendation: Discussion and Possible Action to Approve the 2025-2026 School Improvement Plan for
Hawthorne Junior High/Mineral County High School

Tyler Viani made a motion to approve the 2025-2026 School Improvement Plan for Hawthorne Junior
High/Mineral County High School . Juanita Diede seconded.

Juanita Diede-Y; Kristin Reeves-Y; Tyler Viani-Y. Motion passed 3-0-0

5. Recommendation: Discussion and Possible Action to Approve the 2025-2026 Distance Education Plan

Byler Viani made a motion to approve the 2025-2026 Distance Education Plan with the adjustments made. Juanita
Diede seconded.

Juanita Diede-Y; Kristin Reeves-Y; Tyler Viani-Y. Motion passed 3-0-0

6. Recommendation: Discussion and Possible Action to Approve the Mineral County School District Plan for
Test Security Procedures, Policies and Professional Expectations 2025-2026

Tyler Viani made a motion to approve the Mineral County School District Plan for Test Security Procedures,
Policies and Professional Expectations 2025-2026 . Juanita Diede seconded.

Juanita Diede-Y; Kristin Reeves-Y; Tyler Viani-Y. Motion passed 3-0-0

7. Recommendation: Discussion and Possible Action to Approve the 7Gen School Improvement Amendment to
Contract

Tvler Viani made a motion 1o approve the 7Gen School Improvement Amendment to Contract. Juanita Diede
seconded.

Juanita Diede-Y; Kristin Reeves-Y; Tvler Viani-Y. Motion passed 3-0-0

8. Recommendation: Discussion and Possible Approval for Out of State Travel for the School Board Members,
Superintendent Stephanie Keuhey and Crystal Sasser to attend the National School Boards Association
Conference in San Antonio, TX.

Tyler Viani made a motion to approve the Out of State Travel for the School Board Members, Superintendent
Stephanie Keuhey and Crystal Sasser to attend the National School Boards Association. Juanita Diede seconded.
Juanita Diede-Y: Kristin Reeves-Y; Tyler Viani-Y. Motion passed 3-0-0

OLD BUSINESS:
Future Agenda Topics: Next meeting scheduled: October 7, 2025 - Schurz - Interviews. Date of next
Quarterly workshop.

COMMUNICATIONS AND REPORTS: (FOR DISCUSSION ONLY)

1. Correspondence & Announcements - NONE

2. Board Members - Kristin Reeves - The football team has raised $2,300. Working on donations for new football
helmets. Going to get a thermometer board 10 keep track of their goal. Next week we will be making walking

tacos.

Juanita Diede - The staff at the Boys and Girls Club are feeding the tutoring kids on Friday. She has been doing
funch duty at the school and is enjoying it.

3. Superintendent - Teacher and Leaders have a meeting tomorrow. I on I with the principals. Veggies for kids
will be in the classrooms. 7th Gen, RPDP and TNTP is working with the Superintendent and Principals. We are
putting in for a Capital grant that is due October 15th.
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GENERAL PUBLIC COMMENT:

Dyler Viani made a motion to go into closed session Pursuant to Nevada Revised Statute (NRS) 241.015(4)(c) and
Nevada Revised Statute (NRS) 288.220 to receive information from legal counsel relative to general pending
litigation and to discuss negotiations. Kristin Reeves seconded the motion. Juanita Diede-Y; Kristin Reeves-Y;
Iyler Viani-Y. Motion passed 3-0-0

Closed Session: Pursuant to Nevada Revised Statute (NRS) 241.015(4)(c) and Nevada Revised Statute (NRS)
288.220 to receive information from legal counsel relative to general pending litigation and to discuss
negotiations.

Open Session: Discussion and possible action relative to pending litigation and/or negotiations.

ADJOURNMENT: 7:48 PM
Respectfully submitted:
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