Board of Education - Budget Workshop - March 18, 2026

POMPERAUG REGIONAL SCHOOL DISTRICT 15
The mission of Region 15, a collaborative community committed to excellence, is to educate every
student to be productive, ethical, and engaged in a global society through proven and innovative learning
experiences supported by its strong community whose decision-making is based on the best interest of
all students.
Mission Statement, Adopted 9 December 2002; Updatgd 2009

Board of Education - Budget Workshop v
Wednesday, March 18, 2026 /
6:30 P.M. y
Pomperaug High School Media Center ¢

PRESENT: Ms. Sharon Attick (absent) Mr. Tom Marks ~

Ms. Shannon Cavallo (absent) Mr. Jeff Olsen

Ms. Heather Dwyer Mrs. Heather Rodgers (remote)

Mr. John Jenusaitis (absent) Dr. Sally Romano

Ms. Marion Manzo, Chairperson Mr. Steve Suriani (arrived 6:57 p.m.)

e
PRESENT: Mr. Joshua Smith, Superintendent of Schools
Dr. Carrie Chiappetta, Assistant Superintendent of Schools
Mr. Joe Martino, Director of Finance
Dr. Jessica Sciarretto, Director of Student Services

Ms. Manzo called the March 18, 2026 Budget Workshop Meeting to Call to Order
order at 6:40 p.m. and the Pledge of Allegiance was recited. Pledge of Allegiance

Vd
Mr. Marks motioned to amend the agenda to move the Capital Plan Motion to amend the agenda
discussion before Pupil Services, Dr. Romano seconded. A vote was
made and passed with Ms. Dwyer, Ms. Manzo, Mr. Marks, Mr. Olsen,
Mrs. Rodgers and Dr. Romano voting, “aye”. Ms. Attick, Ms. Cavallo,
Mr. Jenusaitis and Mr. Sur/iani were absent.

Mr. Martino presented the 2026-2027 Capital Plan for Region15. The | Capital Plan (Attachment 1)
proposed Capital Plan totals $575,000 and remains within the
approved budget. The plan prioritizes maintenance, efficiency
upgrades, safety improvements and regulatory compliance. Mr.
Martino is very cognizant of managing costs and extending the life of
existing facilities.
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“
Dr. Sciarretto presented the 2026-2027 Pupil Services budget Pupil Servies (Attachment 2)

(Attachment 2). The main budget drivers are out of district tuition
and transportation. Tuition rates increased 5-7% and transportation
costs rose 7%. Dr. Sciarretto emphasized that there are fewer
students placed out of district, but the costs have increased
significantly. Another cost pressure is students are now eligible to
stay in the program until they are 22 years old. Board members r
asked Dr. Sciarretto questions and engaged in discussion.

The board reviewed a working revenue document focused on Revenue
athletics, particularly pay-to-play and gate fees. Board members held 4
a discussion about possible adjustments, as well as proposed $50,000 2
increase to the athletic budget to potentially offset some fees. Some .

board members want to stay in line with other districts and avoid
being the outlier. Board members voiced concerns regarding equity
across sports. Board members recognize the frustration from parents
with gate fee inefficiencies and the ticketing system (GoFan). Board
members suggested to improve access and communication. Board
members did agree there should be a distinct difference in feés
between middle school and high school sports due to the difference in
experience and cost to run. The discussion ended with-¢onsensus
around a revenue-neutral adjustment, while acknowledging that
several board members were absent from the discussion.

r

Ve
Ms. Manzo commented that budget workshops have concluded and Budget Discussion
will defer a formal “pulse check” until the March 234 meeting. Ms.
Manzo asked board members to submit any outstanding questions to
the Superintendent or Mr. Martino prior to the March 234 meeting.

Mr. Marks requested for a “posf analysis” for the 2024-2025 surplus
to better understand contributing factors and to improve future
budgeting. Superintendefit Smith noted the key drivers for the
“surplus” were higherthan expected state excess cost funding,
conservative budgeting/ held funds, staffing “hedging” (unfilled
positions), variabflity in special education tuition, one-time
allocations to capital and summer projects. It was noted that many
factors are not recurring in the current budget.

Ve
Mr. Suriani reflected his concern over the proposed budget increase
exceeding 5%. He would like to see a proposal that is under 5%.

Ms. Manzo announced future meeting dates: Announcement of Future
a. Monday, March 23, 2026 Public Hearing regarding Meetings
Building Project GES PES, Pomperaug High School
Media Center, 6:30 p.m.
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b.

d.

Upon a motion by Mrs. Rodgers, seconded Mr. Suriani

Monday, March 23, Regular Meeting of the Board of

Education, Pomperaug High School Media Center,

7:30 p.m. (Budget Discussion)

Wednesday, March 25, 2026 Budget Workshop with

Boards of Finance from Middlebury and Southbury,

6:30 p.m.

Wednesday, March 25, 2026, Public Hearing for the

2026-2027 Region 15 Proposed Superintendent’s

Budget

Monday, April 6, 2026 Policy & Curriculum

Committee Meeting, Pomperaug High School Media

Center, 6:00 p.m.

Monday, April 6, 2026 Regular Meeting of the Board

of Education, Pomperaug High School Media Center,

7:30 p.m. (Adopt Budget) g
e

Py

IT WAS VOTED /

“to adjourn the March 18, 2026 Budget Workshop meeting at 8:53
p.m.” and passed with Ms. Dwyer, Ms. Manzo, Mr-Marks, Mr.
Olsen, Mrs. Rodgers, Dr. Romano and Mr. Suriani voting “aye”.
Ms. Attick, Ms. Cavallo and Mr. Jenusaitis were absent.

/

Adjourn
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