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Cuatro campus, cuatro @ .
. . EUFSD ) EASTCHESTER
pilares,una vision...

Elevar Eastchester

MUNIDAD
EXPERIENCIA ESPACIO BIENESTAR COMUN

Examinando Estado de Examinando el Estado de |8 Mejorando el Estado de Abrazando el
la Instruccion Artistica el Aprendizaje Artistico @l 19 Salud y Roles Civicos Escuelas

y los estudiantes pueden

en el aula en Entornos en el Bienestar

todos los todos los Asociaciones en la cultivar en nuestra
niveles niveles

Comunidad comunidad




Metas del BOE y Prioridades Estrategicas

789>\ IMPROVE SERVICE, RELATIONSHIPS, AND STUDENT ACHIEVEMENT WITH

%gfg RESPONSIVE, CLEAR, AND INCLUSIVE COMMUNICATION.

Strategic Priority #3 - Strengthening K-12 Counseling Strategic Priority #5 - Develop Partnerships to Support Student/Staft Mental
Health and Emotional Well-Being

What it Means Our Beliefs

EUFSD is committed to serving and providing access to all e Learning to think critically and communicate effectively works best through
students and families with the tools, resources, and skills they active engagement and collaboration

need to be successful and productive members of our local and e Everyone deserves to feel respected, connected, and a sense of being

global community. welcome

e Safety and support are experienced when it is a collective responsibility




Metas del BOE y Prioridades Estrategicas @mmsrzn

CONTINUOUSLY ENHANCE TEACHING AND EXTEND LEARNING WITH
RESEARCH BASED & INNOVATIVE PRACTICES.

Strategic Priority #7 - Develop Leader and Teacher Development Programs Consistent with NYS STEPS (Standards-based Educator
Evaluator and Support Plan)

What it Means Our Beliefs

EUFSD is dedicated to continued growth through an iterative e Student achievement is actualized through engaging, relevant, and authentic
design model to provide an excellent, modern, and holistic learning experiences within a supportive learning community

educational experience to all children. e Everyone deserves high expectations, unwavering support and the

opportunity to learn in an iterative environment purposefully created to
develop self-confidence, perseverance, and resilience
e Elevating teaching and learning experiences requires collective self-efficacy
among all stakcholders
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Metas del BOE y Prioridades Estratégicas @‘“““‘W

ENACT TRUSTWORTHY STEWARDSHIP OF ALL DISTRICT RESOURCES
THAT SUPPORTS SAFE AND HEALTHY ENVIRONMENTS AND OPTIMIZES
STUDENT LEARNING.

Strategic Priority #1 - Strengthening School Security Strategic Priority #4 - Unmet Facility Needs

What it Means Our Beliefs

EUFSD is committed to ensuring efficient, organized, e Transparency, honest & clear goals, action plans with progress monitoring to
streamlined, and well-managed operations/processes to elevate garner positive outcomes

our commitments to promote excellence and success for all. » Utilization of resources in service of maximizing student achievement

e To develop responsible, efficient and effective process/budgets that reflect our

commitments and our community’s needs
o







Destino Imaginacion
o Inicio del Piloto en Curso

O Instituto de Verano 2026

O Destino Eastchester
2026-2027

@ Instruccion FLES en Curso

@ Expansion de Aulas de
Educacion Especial jTodos a
bordo!

@ MagicSchool: IA para Educadores

O jPersonal y estudiantes!

Aspectos Destacados y Qrid) sasresmeres
Caracteristicas - Primaria

e Campus Infinito: Nuevo Siste
ma de Informacion Estudiantil

@ Nuevo Sistema de Seguridad:
Conversion Completa a Avigilon

@ Taller de Liderazgo en Practicas
Restaurativas para Equipos de
Docentes y Administradores

@ Talleres de Aula Responsiva
para Educadores

@ MTSS y Plataformas
Acadience para apoyar el Apoyo
Estudiantil Basado en Datos




Aspectos Destacados y Qrit) saereizere
Caracteristicas - Secundaria

Experiencia EHS

Asociacion con IDE

@® Retrato de un Graduado

O Sellos de Bialfabetizacién y
Preparacion Civica

O Cambios en la Calificacién

y Examenes de Regentes

Lista de Honor de Escuelas AP 2025

Reconocimiento
O Expansion de la
Oferta de Cursos O
Premio del College Board
e Asesoresy Ponentes Invitados
e Departamento de Orientacion EHS

o College Kickstart

@ Asociacion del Colegio
Sarah Lawrence

@ Plan Trienal de MacBooks en EHS
@ Mesa de Apoyo para Estudiantes/Personal de MS/HS

@ ;Destacados del Makerspace
de HS del Epicentro STEM!

@ Laboratorio de Impresion 3D;
Corte por laser/Grabado; Fresado
CNC; Robdtica

@ Expansion del Catalogo de
Cursos y Doble Inscripcion

iConsulta la ‘Elevate EHS’ presentacion para
conocer todo el gran trabajo que se esta
realizando en EHS!




Orientacion del BOE y esfuerzos del distrito @mmﬁmu

e Mantener la experiencia del estudiante con

tamanos de clase razonables
e Avanzar nuestros programas curriculares;

e Mantener y/o impulsar nuestras
experiencias estudiantilescada ano; y

e Continuar los esfuerzos para innovary
elevar todo lo quehacemos en el distrito.




Categorias de Gastos
2025-2026 (ACTUAL)

1 General
Gasto Tota Porcentaje de
Categoria Cantidad el Total
2025-2026 2025-2026
Presupuesto
Instruccién $59,111,224 53%
Empleado $26,320,398 24%
Beneficios
Transporte $4,945,368 4%
Servicio de [
e $7,502,833 7%
Interfondo $200,000 0%
Transferencias
General $12,834,674 12%
Apoyo
Total | $110,914,497 100%

25-26 EXPENSE BUDGET
INTERFUND
DEBT SERVICE, TRANSFERS, 200,000, __GENERAL SUPPORT,

7,502,833,7%___ 0% __——  12,834,674,12%

EMPLOYEE BENEFITS,
26,320,398,24%

TRANSPORTATION,
4,945,368, 4%

INSTRUCTION,
59,111,224,53%







