EDMONDS SCHOOL DISTRICT #15 ADDENDUM 1
DISTRICT WIDE BOILER UPGRADES
PDB REQUEST FOR QUALIFICATIONS

ADDENDUM 1
Date of Addendum: March 30, 2026

NOTICE TO ALL SUBMITTING STATEMENT OF QUALIFICATIONS

The Request for Qualifications for the District Wide Boiler Upgrades project are
modified as set forth in this Addendum. The original RFQ and any previously issued
addenda remain in full force and effect, except as modified by this Addendum, which
is hereby made part of the RFQ. Design-build Teams shall take this Addendum into
consideration when preparing and submitting your Statement of Qualifications.

1.0 - REQUEST FOR QUALIFICATIONS

Item

Page No. Description of Change

2.0 QUESTIONS AND ANSWERS

The following questions and answers are provided as a matter of information to clarify
issues raised during or around the October 12th information meeting.

Item | Questions and Answers
Q: Is the district factoring in any snow days for the proposed schedule, and
can any Summer 2026 Phased Construction begin prior to the Major Break
schedule start date of August 3rd?

2.1 | A: The district does not currently have any snow make up days. We
anticipate the contract execution will take through June to complete. Work can
take place as soon as the contract is executed as long as scopes are not
disruptive to the learning environment.

Q: Will the District allow for the required hard copy to be delivered in any other
way than same-day standard mail?
o For context, our last ESD project submission followed the same

29 instructions but was received late by the selection committee

due to USPS handling.
A: Only the on-time submission of the digital copy is required for a valid
submission. The hard copy is for our records only and can arrive after the
submission deadline.

23 Q: Are there any steam boilers in the district?

A: There are currently no steam heating systems in the district.
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Q: Will any of the work include going from gas boilers to electric boilers?

A: While this could be explored on a site-by-site basis, we anticipate that the
2.4 | cost to retrofit electrical infrastructure at most sites would exceed the value or
a like in kind replacement for high efficiency gas boilers. However, we do want
to at least quickly vet the option for some sites.

Q: What are the MWBE goals for the district, there were no percentages listed
in the RFQ?

A: MBE: 10.00% WBE: 6.00% SBE/PWSBE: 5.00% VET:5.00%

Local: 30.00% (25 mile radius from Edmonds School District.)

2.5

Q: Is there any student interest, or interest for student involvement in the
project?

2.6 | A: We encourage and welcome student involvement, it requires coordination
and effort from the Capital Projects department, the Design Builder, the
teaching staff, and the students.

Q: Is there any priority to the work, are they listed in priority order?

A: We want to explore how to prioritize the work as one of the earliest steps of
27 the project to maximize efficiency and minimize risk. We know the single plant
' systems are high risk and the two high school systems are low risk. The
specific prioritization and bundling will be a critical early design step which we
will want to discuss with the awarded design-build team.

28 Q: Will you send out a list of attendees?
’ A: A list has been included below.

Q: The RFQ asks for 3 recent similar projects and to expand on 1 of those.
Are you just looking for a project description for the other 2?

A: For all three projects please provide a brief project description, schedule
29 comparison, cost comparison, preconstruction services list, owner reference,
' participating team member, and any major claims. For one of those projects
go into additional detail on any or all of these sections and connect the work
directly to your understanding of the scope of work for this boiler upgrades
project.

Q: On pg 13, proposed team c. “for each individual resume please provide a
quote or a focus statement about a project success, lesson learned, or project
goal.” We understand this to be a quote from a building partner or a client. Do
210 | You also mean on quote or focus statement that can be from the individual on
the resume?

A: The quote or focus statement can be from a partner or client or from the
individual themselves. Whatever you think represents that individual best. It
should be attributed to someone, so we know where it came from.

Q: Does the MACC include escalation through 20287

A: The MACC is the total MACC including escalation through the end of the
project, we are hoping that completion can be earlier than 2028 and that the
savings on escalation could be realized as added project value.

2.1

Q: Will a copy of the 2024 assessment report identifying the 15 boilers with
2 1o | Severe deficiencies be made available to the successful shortlisted firms in
the next phase?

A: This information will be provided at a later stage.
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Q: Will good faith surveys across the facilities be provided to the successful
2.13 | shortlisted firms?
A: This information will be provided at a later stage.

Q: What are the district expectations regarding communication and
coordination with school staff and the broader community related to site
access, shutdown scheduling, and construction impact? Specifically, will the
district provide a designated liaison, or will the Progressive Design-Build team
2.14 | be responsible for developing and managing this communication plan.

A: Will Thomsen is the central point of contact between the Design Builder
and the School staff and community. However, as lessons learned from our
other projects, a communication plan between the Design Builder and the
District should be developed during pre-design and managed by both parties.

Attendance list for Pre submittal Meeting:

Luis Martinez
Project Executive | Howard S. Wright, a Balfour Beatty company
C: 2069499064 | E: martinezl@hswc.com

Brad Jannusch - GLY Construction - 425-306-6071 - brad.jannusch@gly.com

Jason Carver - Ameresco jcarver@ameresco.com cc bjewett@ameresco.com

Isaac Opedal

Auburn Mechanical

206-402-2858
isaacopedal@auburnmechanical.com

Leo Maya, Design West Engineering
(425) 466-3946
Imaya@designwesteng.com

Tessa Fox

Andersen Construction
tfox@andersen-const.com
425-446-2256

Jeff Menday Sr Project Manager | Howard S. Wright, a Balfour Beatty company C: 206-
769-9401 | E: mendayj@hswc.com

Stirrett Johnsen Mechanical
Niles Stirrett

360-536-3698
Niles.Stirrett@sjimech.com
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lvy LeVangie Johansen Mechanical - ivyl@johansenmehc.com

Allison Raduziner, Pilchuck Business Consulting Pilchuck@earthlink.net; -

Marcie Lohr, GFT (formerly BCE Engineers), 253-922-0446, mrlohr@gftinc.com

Zervas Architects

Annie Jones

Ph: (360)734-4744

officeadmin@zervasgroup.com; amy@zervasgroup.com

Kristy Alley | EBD Services. MEP. 206-226-7176, Kristy.alley@ebd-services.com

Debbie Kim , Turner and Towsend Heery

Brian Cawley PE C 206.300.3817 V v-card
Hargis Engineers

Michael. Thomas to Everyone 3:02 PM (Edited)
Michael Thomas Delta Mechanical miket@hvacdelta.com 2538638415

Justin Rodgers | GFT to Everyone 3:02 PM
Justin Rodgers, GFT, 360-431-8777, imrodgers@gftinc.com

Matthew Bowser - Ameresco
mbowser@ameresco.com
719-447-5877

Lou Cumbo - MacDonald-Miller - (206) 409-3479 - Lou.Cumbo@macmiller.com

Andy Johansen, Johansen Mechanical - andyj@johansenmehc.com

Alex Hunt, Design West Engineering
Ahunt@designwesteng.com
(425).458.9700

Steve Hehr, Pipe Construction
steve@pipeconstruction.com

Aaron Curfman, Faber Construction

aaron@faberconstruction.com

Reid Herron, Design West Engineering rherron@designwesteng.com

Tess Wakasugi-Don, GLY Construction
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Moe Salem, ATS Automation Moes@atsinc.org

Shannon Brush, Hargis Engineers, shannon.brush@hargis.biz

Dylan Turner, Greenbusch, dylant@greenbusch.com

Daryl Fonslow, Stantec, daryl.fonslow@stantec.com

Alex Rolluda, Rolluda Architects, alex@rolludaarchitects.com

Theo Browne, Holaday-Parks

END OF ADDENDUM 1
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