MINUTES OF THE
SOUTH WARREN HIGH SCHOOL
SITE BASED DECISION MAKING COUNCIL
REGULAR MEETING
March 26, 2026

The South Warren High School SBDM regular meeting began at 3:00 p.m. in the Principal’s Office.

CALL TO ORDER
Mr. Deaton called the meeting to order at 3:00 pm.

ROLL CALL
Members present: Matt Deaton - Chairperson, Veronica Burchett, Andrew Hutto, Amar Patel -Teacher
Representatives; Adam Brownlee, Scott Gordon - Parent Representatives

Members absent: None

Visitor(s): None

APPROVE AGENDA

Amar Patel made a motion to approve the agenda; Andrew Hutto gave a 2nd to the motion.
Agenda approved.

APPROVE FROM PREVIOQUS MEE 2/19/2

Scott Gordon made a motion to approve minutes; Veronica Burchett gave a 2nd to the motion. Motion
passed by consensus.

DISCUSSION ITEMS

Staffing Update: Open position for: (1) MSD Inst Assistant, Physics Teacher, Head Coach Girls
Basketball
Financial Report: Reviewed with council

APPROVE SECTION 6 PERSONNEL EXPENDITURES FOR 2026-2027 SCHOOL YEAR
e Dean of Students - 14 extended days
e 4th Guidance Counselor - 25 extended days
e Musical Director - $1500 stipend

Andrew Hutto made a motion to approve; Amar Patel gave a 2nd to the motion.
Motion passed by consensus.

APPR! -ATHI. UPPLEMENT:
Position Ext Days
Guidance Counselor 25

Guidance Counselor 25

Guidance Counselor 25 (SC6X)
Gujdénce Counselor 25

Librarian 20



Position: Chromebook Organization 7

Position: Asst. BAC
CCR Spreadsheet

CCR Spreadsheet
Yearbook Sponsor
Science Lab Coordinator

= W N b W

CTE Position
CTE Position
CTE Position
CTE Position
CTE Position
CTE Position
CTE Position
CTE Position
CTE Position
CTE Position
CTE Position

NN NN PR WR WD W

Scott Gordon made a motion to approve; Veronica Burchett gave a 2nd to the motion. Motion passed by
consensus.

APPROVE PD PLAN
Veronica Burchett made a motion to approve the agenda; Adam Brownlee gave a 2nd to the motion.
Motion passed by consensus.

PUBLIC COMMENT
None

COUNCIL COMMENT
None

ADJOURN
Andrew Hutto made a motion to adjourn; Veronica Burchett gave a 2nd to the motion. Meeting
adjourned at 3:10 p.m.

Matt Deaton - Chairperson Teresa Eades — Recording Secretary

Scheduled Regular Meetings for 2025-2026:
March 26th, 2026- 3:00 PM

April 16th, 2026- 3:00 PM

May 14th, 2026~ 3:00 PM

June 18th, 2026- 3:00 PM



