# TorAL SCHOOL SOLUTIONS

Pasadena Unified School District
School Consolidation Advisory Committee

AGENDA

Date: March 31, 2026
Time: 5:00 PM —-7:00 PM
Moderator: Joseph Pandolfo, Ed.D., Total School Solutions
Location: District Office, Room 151
351 South Hudson Ave., Pasadena, CA 91101

I. Review of Committee Objectives, Desired Outcomes, Board Goals,
Metrics, and Factors

[I.  Follow-Up Questions on Programs
[ll.  Demographics

a. Review of schools by ethnicity
b. Review of schools by subgroup

IV. Small Group Discussion and Report Out
V. Small Group Discussion and Report Out
VI. Future Dates

VIl.  After Meeting: Second vote to eliminate schools from consideration of
closure or consolidation

Next meeting date: April 13, 2026



