
AGENDA

Code: Regular #04-25/26
In compliance with the Americans with Disabili"es Act, if you need special assistance in order to
par"cipate in the public mee"ng of the Board of Trustees, please contact the Office of the
Superintendent at (408) 928-6822.  No"fica"on 72 hours prior to the mee"ng will enable the
District to make reasonable accommodations.

  
 

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL

1. CALL TO ORDER/ ROLL CALL - CHAIR LINDA CHAVEZ

 CALL TO ORDER/ROLL CALL
Board Trustee, Committee Members and Guests In Attendance:

Chair Linda Chavez
Co-Chair Minh Pham
Interim Superintendent, Sandra Garcia
Assistant Superintendent of Business, Teresa DeCelles
Interim Assistant Superintendent of Instructional Services, Daniel Burns
Assistant Superintendent of Human Resources, Cesar Torrico
Balbir Saini, Director of Business
Rachelle Guillen, Administrator, Fiscal Services
Carol Adamek, CSEA
Sandra Rivera, AREA
Danelle Letts, AREA
Sharon Fontaine, CSEA
Suyen Jimenez, Principal
Cann Bui, Parent

 

2. WELCOME AND INTRODUCTIONS

3. ADOPTION OF AGENDA

 Motion:
Second:
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Vote:

4. Approve Meeting Minutes from December 4, 2025.

 Motion:
Second:
Vote:

5. 2025-2026 Second Interim Update

6. ITEMS/DISCUSSION

1. Operational Items/Discussion Action- Recommended Action: (It is recommended that the
Board Budget Committee Approve the Minutes of the Previous Budget Committee Meeting:

7. COMMITTEE QUESTIONS

8. SOLUTIONS TO REDUCE INEFFICIENCIES

9. FUTURE AGENDA ITEMS

 Future Item requests from the Budget Committee for next meeting 

10. NEXT MEETING

 Budget Committee will confirm Next Meeting:

11. ADJOURNMENT

 Chair Adjourns the Meeting 
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