School Council Members:

Dr. Derrias Priestley- Principal

Mr. McKinney- Teacher Mrs. Coney-Devine- Teacher
Ms. E. Ware- Parent Ms. T. Williams- Parent

Ms. Sheffie Robinson- Parent Ms. Demetrice Holmes- Parent
Mr. Phillip Moore- Parent Mr. Jerry Harvey- Parent

|. Call to Order

The meeting was called to order at 2:30 PM by Principal Dr. Derrias Priestley. He welcomed
allmembers and thanked them for their participation and commitment to supporting
student success.

Il. Roll Call / Establish Quorum

Members present included the Principal (Dr. Derrias Priestley), teacher representatives ,
and parent/business partners. A quorum was established.

I1l. Approval of Agenda

The agenda was reviewed. A motion was made and seconded to approve the agenda as
presented. The motion passed unanimously.

IV. Approval of Previous Minutes

The previous meeting minutes were reviewed. A motion was made and seconded to
approve the minutes. The motion carried.

V. School Council Overview

Dr. Priestley reviewed the purpose of the School Council and its role in supporting school
improvement, strengthening community partnerships, and increasing student



achievement. Georgia School Council requirements were also discussed to ensure
compliance.

VI. New Business
School Improvement Plan:

The council reviewed current goals focused on improving academic performance,
attendance, and school climate.

Curriculum and Assessments:

Updates were shared regarding instructional strategies and assessment practices to
support student growth.

School Profile Overview:

Key data points, including student performance, attendance, and discipline trends, were
discussed.

Budget Priorities:

The council discussed funding priorities, including instructional resources, technology
needs, and student support services.

Communication Strategies:

Strategies to improve communication with parents and the community were discussed,
including increased use of digital platforms and outreach efforts.

Parent & Community Involvement:

Members discussed ways to increase parent engagement and strengthen partnerships
with local businesses and stakeholders.

Extracurricular Activities:

The importance of expanding student participation in extracurricular activities was
emphasized to support overall student development.

VIl. Member Input / Recommendations



Council members provided suggestions, including increasing academic support
opportunities, enhancing communication efforts, and recognizing student achievements
more consistently.

VIII. Public Comment

No public comments were made.

IX. Next Meeting Date

The next School Council meeting was scheduled for November 13, 2025

X. Adjournment

The meeting was adjourned at approximately 3:30 pm.



