EXHIBIT B (ADDENDUM 1)

Revised RFQ Procurement Timeline

Marlin ISD — Professional Design Services

Week 1 — Procurement Launch
March 30, 2026 (Mon)
RFQ Issued + First Advertisement Published
District website posting
Distribution to firms
Newspaper publication
Week 2 — Advertisement + Open Period
April 6, 2026 (Mon)
Second Advertisement Published (Ad #2)
Meets requirement for two publications one week apart
April 7, 2026 (Tue)
Pre-Submittal Conference
Week 2-3 — Questions & Clarifications
April 9, 2026 (Thu) — 5:00 PM
Deadline for Questions
April 10, 2026 (Fri)
Responses to Questions Issued
Addendum (if needed)
Distributed to all respondents
Week 3 — Submittals
April 14, 2026 (Tue) — 2:00 PM
RFQ Submittals Due
Week 3—4 — Evaluation
April 15-16, 2026 (Wed—-Thu)

Evaluation Period
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Independent scoring

Compilation of results
Week 4 — Shortlist & Interviews
April 17, 2026 (Fri — Morning)
Shortlist Notification (if required)
April 17, 2026 (Fri — Afternoon)
Interviews Conducted
Week 4 — Final Ranking & Negotiation
April 18-19, 2026 (Sat—Sun)
Final Ranking + Begin Negotiation
Top-ranked firm only
April 20, 2026 (Mon)
Recommendation to Board
Selection of most qualified firm

Authorization to finalize contract



