












 
 

Board of Directors Minutes   
3522 W Loop 306   

San Angelo, Texas 76904  
Thursday, January 15, 2026  

12:00 p.m.  

 
Open Session:  

1. Opening of the Meeting  
Roll Call, Establishment of Quorum, Pledge of Allegiance and Invocation 
Walt Landers, Board President, called the meeting to order at 12:01 p.m. 

 
Present: 

 Board of Directors: Walt Landers, CEO/Board President; Tommy Olive, Board Vice-President; Charity 
Vasquez, Board Secretary; Ron Ledbetter, Board Member; Bruce Binkley, Board Member; and Bobbe 
Ynostrosa, Board Member 

 Executives, Staff and Others: Lindsey McGuire, Chief of Staff/Chief Business Officer; Dan Dukes, 
Chief Academic Officer; Scott White, Chief Operations Officer; Mark Hennesy, Director of Student 
Services; Jill Ramon, District Business Manager; Diana Chavarria, Child Nutrition Director; Madaline 
Gammon and Pacina Seymor, Auditors with Sutton Frost Cary LLP; and others. 

 
2.  Public Comment (3 minutes/speaker)  

No guests registered to speak.   
 

3. Approval of Minutes  
A motion was made to approve the minutes for November 18, 2025, by Charity Vasquez and seconded by 
Tommy Olive. The board unanimously approved the Board Minutes for November 18, 2025. 

 
4. Closed Session (moved to the end of the meeting) 

The board convened into closed session at the end of the meeting after all action items except 2026 Bond Issue 
–Refunding & Additional Funds and Board Reports, from 12:34 p.m. to 1:17 p.m. under Tex. Gov’t Code § 
551.072, Deliberations about Real Estate. No actions were taken during closed session. 

 
5. Reconvene to Open Session (moved to the end of the meeting) 

 
6. Action/Discussion Items  

a. Finance/Human Resources 
i. Approval of the 2024-2025 Financial Audit 

Madaline Gammon with Sutton, Frost, Cary LLC presented the 2024-2025 audit of Texas 
Leadership’s financial statements for the 2024-2025 fiscal year. No findings or deficiencies were 
noted. The administration recommended approval of the 2024-2025 audit as presented by auditors. 
After discussion, a motion for approval of the 2024-2025 audit as presented and attached hereto, was 
made by Charity Vasquez and seconded by Bobbe Ynostrosa. The board approved unanimously to 
approve the 2024-2025 audit. 

 
ii. 2026 Bond Issue- Refund & Additional Funds  

(moved to after closed session at the end of the meeting) 
Lindsey McGuire presented and recommended approval of the Resolution of Borrower for the 2026 
bond issue, including the issuance of new debt not to exceed $25 million. After discussion, a motion 
was made by Ron Ledbetter and seconded by Bobbe Ynostrosa. The board unanimously approved 
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