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SDMC Meeting- March 25, 2026

The SDMC Meeting began at 4:30 P.M. The following members were present: Claudia
Florez-Principal, Yesenia Garcia-Assistant Principal, Anne Love- School Based
Professional, Aime Gallardo- Third Grade Teacher, Diana Cordova- Second Grade Teacher,
Micaela Vasquez- School Based Professional, Rosie Ledezma- Non-Instructional, Brianna
Newman-Parent, Margaret Nunez-Parent. The following items were discussed:

1. STAAR- Countdown- The STAAR assessment is quickly approaching, with only three
weeks remaining, making it imperative that students are present and actively
engaged in learning. Teachers must continue to provide instruction aligned to the
TEKS to ensure students are fully prepared for the assessment. Attendance plays a
critical role in student success, as students who are not present miss valuable
instruction, and if teachers are absent, learning opportunities are also impacted. To
support strong attendance, flyers are being sent home to emphasize the importance
of being at school each day. Our campus currently holds an “A” rating, and it is
essential that we maintain this by ensuring students demonstrate growth and
successfully pass the assessment.

2. Current Enrollment- Our current enrollment stands at 286 students, and we are
actively working on developing new ideas to support recruitment efforts. Staff
members are encouraged to share strategies to increase enrollment, such as
distributing flyers at local apartment complexes and inviting families from the
surrounding neighborhood to attend our spring festival as an incentive. Any
additional ideas that arise after the meeting should be shared with Ledezma so they
can be considered as part of our ongoing recruitment efforts.

3. Positions Available for next school year: A crosswalk meeting is scheduled for
tomorrow, during which additional information will be provided regarding staffing
positions based on projected student enrollment. At this time, several staffing
updates have been made across grade levels. In fourth grade, Ms. Vasquez has been
hired, and in fifth grade, Ms. Oceans has been hired to fill an additional position,
while Ms. Flores will be transitioning to a middle school. In third grade, Gallardo is
leaving, and Camario will be moved to an ELA position, with the math position
already filled. In second grade, a position tied to a waiver has been addressed, and a
hire has already been made. Overall, new hires have been secured for fourth, fifth,
third, and second grade positions. However, there is still a need to hire a Special
Education Teacher Apprentice, as the current individual is on a two-year waiver, as
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well as a special education aide. Final confirmation of these vacancies will be
determined following the crosswalk meeting.

4. End of Year Testing: Upper grade levels are preparing for the STAAR assessment,
while lower grade students are focusing on the Circle Assessment, where
demonstrating student growth is essential. Across grades K-5, students will
participate in MAP testing, and those in grades K-2 will also complete the DIBELS
assessment to monitor early literacy development. Attendance remains a critical
factor in student success, and it is important to create incentives that encourage
students to come to school consistently so they can fully participate in these
assessments and show their progress.

5. Intervention block lower grades: This was discussed during PLC, emphasizing that
intervention strategies should be used intentionally to support student learning.
Teachers should be strategic in selecting the students they meet with to ensure
targeted and effective support. Additionally, the intervention block should be
purposeful and designed to prepare students for success in the following school
year.

6. Spring Festival: Two years ago, the PTO was in charge of organizing the spring
festival, while last year it was planned and executed by the school without PTO
involvement. This year, the goal is to collaborate with the PTO to plan and host the
spring festival together, ensuring it is an engaging and appealing event that
encourages families to attend, participate, and support the school. A meeting will
be scheduled with the PTO to determine the date and time of the event. Additionally,
Field Day will take place during ancillary time, with teachers assisting, and it will not
be open to parents. The only parents present during that time will be PTO members
who will be selling items.

Meeting adjourned at 5:00 P.M.



