GROTON BOARD OF EDUCATION
SPECIAL MEETING
MARCH 30, 2026 @ 6:00 P.M.
FITCH HIGH SCHOOL, MEDIA CENTER

Mission Statement: Our mission is teaching and learning.

Board Goals: (1) Focus on improving student learning outcomes, (2) Continue to align our expenditures
with district priorities, (3) Review building capacity based on expected demographic
trends, (4) Improve the flow of the Board’s business, and (5) Community engagement.

AGENDA

l. Call to Order

Il.  Discussion and possible action regarding approval of the final plans, project manual(s), and
professional cost estimate for the Charles Barnum Roof Replacement project (Attachments #1a,
#1b, #1c)

MOTION:  To approve the final plans and project manual(s) as prepared for bidding and dated
March 2, 2026, and the professional cost estimate, completed in accordance with
Level 3 of ASTM International Standard E1557, Standard Classification of Building
Elements and Related Sitework-UNIFORMAT II for the Charles Barnum Roof
Replacement project, dated March 2, 2026.

I1l.  Follow-up of the Robotics Manufacturing (DREAM) Plan (Attachment #2)

IV. Adjournment



https://drive.google.com/file/d/1VUVPz-sJyFDUODlaWo1AIq9eZoCPInX0/view?usp=sharing
https://drive.google.com/file/d/11Dih6jCAJyD4ySqar-nwLmEOVY_gYTLy/view?usp=sharing
https://drive.google.com/file/d/1SrcnLtizu8DJ9uc1c8LNl3O3SBy4b9ex/view?usp=sharing
https://drive.google.com/file/d/1k1Bt0V3gf1ZgnagwlpKrcUZUco0dXWOt/view?usp=sharing

