
Robert Gimigliano, Director of Facilities
March 24, 2026

2026/2027 
Facilities Budget





Budget Drivers

◉ Multi year tracking of utility trends, operational materials and 
supplies, and utilization of staff to predict needs for next year

◉ Maintenance department skillset growth 
◉ New additions at Midland and Osborn coming online



2026-2027 Budget Implications 

◉ Increase in utility costs
◉ Implementation of Vehicle Fleet Management Plan
◉ Continued Athletic Field maintenance program
◉ Increased need for additional resources for maintenance 

department



Utilities

◉ Cost increase of 5-12% district wide based 
on statutory increases

◉ Anticipated volatility
◉ Increased costs due to 16,000 square feet 

at Midland &  Osborn 5 classroom additions  
◉ Decrease in consumptions offset by 

delivery and rate increases

2026-2027

Strategic Plan:
Ensuring Strategic 
Fiscal Planning and 
Streamlined Operations

Focus Area:
Maintenance & 
improvements of 
facilities to  support 
student learning  



Vehicle Fleet Lease Initiative

◉ Multi year evaluation of the current fleet to ensure 
functionality

○ Courier/Food service

○ Maintenance

○ Snow removal/General Facilities use 

◉ Fully defined plan for capturing maximum value 
through disposal and acquisition of new vehicles

◉ Replacement cycle that levels the expense over 
multiple budget years 

◉ Captures major reduction in annual maintenance and 
equipment acquisition budgets

2026-2027

Strategic Plan:
Ensuring Strategic 
Fiscal Planning and 
Streamlined Operations

Focus Area:
Maintenance & 
improvements of 
facilities to  support 
student learning  



Athletic Facility Maintenance

◉ Strategic maintenance of athletic facilities to improve 
the experience and prolong the life of gyms, fields, and 
track

○ Gym Floors annual and bi-annual 
maintenance

■ Osborn Gym repaint

○ Grading of baseball diamonds as needed

○ Painting and repair of running track, repair of 
turf and turf cover maintenance

○ Continual cycle and rotation of painting 
District Wide

○ Continuation of organic program for grass 
playing fields

2026-2027

Strategic Plan:
Ensuring Strategic 
Fiscal Planning and 
Streamlined Operations

Focus Area:
Maintenance & 
improvements of 
facilities to  support 
student learning  



Expansion of Resources for Maintenance 
Department

Additional materials for completion of inhouse 
projects

◉ Labor for 324 Midland apartment for Garnet 
program

◉ Acoustic ceilings in high school

◉ Transition to single key system

◉ Additional preventative maintenance

2026-2027

Strategic Plan:
Ensuring Strategic 
Fiscal Planning and 
Streamlined Operations

Focus Area:
Maintenance & 
improvements of 
facilities to  support 
student learning  







Transfer to Capital $700K

Roof replacement at HS, approximately 14,000 
square feet:

◉ HS Gym, including wrestling room and 
locker room 

◉ HS Security Office  

2026-2027

Strategic Plan:
Ensuring Strategic 
Fiscal Planning and 
Streamlined Operations

Focus Area:
Maintenance & 
improvements of 
facilities to  support 
student learning  

 



Questions/Discussion


