Glenn Hills Middle School Council Meeting Minutes

Date: October 6, 2025
Time: 5:30 pm
Location: Glenn Hills Middle School

Meeting Called to Order By: Mr. Washington
Attendees:

e Mr. Washington (Facilitator)

e Ms, Blount (Parent Facilitator)

e Mrs. Wilson (Parent)

e Mrs. Rouse (Grandparent)

e Mrs. DeBerry Bull (Assistant Principal)
e Ms. Budller (Community Partner)

e Mrs. Tillman (Teacher)

Meeting Summary:

1. Welcome and Introductions:
a. Mr. Washington opened the meeting and welcomed attendees.
b. Each memberintroduced themselves.
c. Members read and signed the School Council Code of Ethics.
2. Election of Officers:
a. Chairperson: Mrs. Wilson
b. Vice President: Mrs. Rouse
c. Secretary: Mrs. Tillman
3. School Profile and Goals:
a. Mr. Washington presented a detailed profile of Glenn Hills Middle School.
b. He reviewed the School Improvement Plan, emphasizing goals for the 2025-
2026 school year:
i. Increase ELA and Math scores on the Georgia Milestones.
ii. Provide targeted interventions for high-priority subgroups:
1. Students With Disabilities



2. ESOL students
iii. Thisis a criticalyear for the school, currently in Tier 3. Improvement is
necessary to avoid moving to Tier 4.
4. School Climate and Culture:
a. Improving school culture is essential for enhancing the School Climate
Rating.
b. Encouraged completion of School Climate Surveys by both parents and
teachers.
c. Focus areas include:
i. Increasing attendance
ii. Reducing out-of-school suspension (OSS) days
iii. Implementing restorative practices to support behavior and reduce
0SS
5. Community Support and Donations:
a. Ms.[Name Needed] inquired about student needs.
b. Ms. Blount shared that belts and leggings for girls are needed.
c. Ms. Blount also asked for suggestions on community organizations or
individuals who could support student needs.
6. Next Meeting Date:
a. The next School Council meetingis scheduled for December 1, 2025.
b. The council will meet twice per semester.
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