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The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, sexual 

orientation, disability, or homelessness. 
 

 

 
 

    Tuesday, March 31, 2026 

Dover-Sherborn MS Library  

6:30 pm 

Livestream via Dover-Sherborn Cable Television 

AGENDA 

1. Call to Order 

2. Community Comments 

https://meet.google.com/gre-owyp-oeu (session will close after Community Comments) 

3. Presentation - AI Roadmap 

4. Superintendent Comments 

5. Discussion Items 

6. Action Item 

 Confirm last day of school 2025-26       A.R. 

7. Consent Agenda          A.R. 

 Approval of Joint SC Minutes January 13, 2026 

8. Information Items 

 Summary of FY27 Budget 

 TEC Q2 Reports 

 ACCEPT Q2 Reports 

 ACCEPT Q2 Treasurer Report 

 ACCEPT Tuition Rates 

 ACCEPT Final Approved Audit 

 ACCEPT FY27 Budget Summary 

 ACCEPT Collaborative Agreement 

 

9. Items for April 28, 2026 (5:30pm start time) 

10. Executive Session – To discuss strategy with respect to collective bargaining with Dover-Sherborn Education 

Association, not to return to open session, (MGL c.30A, sec. 21(a), 3) 

 

NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed 

may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law.  

http://youtube.com/doversherborncabletv
https://meet.google.com/gre-owyp-oeu
https://drive.google.com/file/d/1-_XAMdXMq9nH5zm1ueW39Q0TdfwehENe/view?usp=drive_link


DRAFT

Dover-Sherborn Regional School Committee
Dover School Committee

Sherborn School Committee
Union #50 Superintendency Committee

Meeting Minutes January 13, 2026

Present:
Dover School Committee
Goli Sepehr
Martha Castle
Kate Cook
Sherborn School Committee
Rebecca Hammond
Megha Kadiyala
Katie Manzolini
Bill Alfano

Dover-Sherborn Regional School 
Committee
Angie Johnson
Jeff Cassidy
Toa Ashk
Mary Lowder
Lindsay Lie
Kevin Crotty

Call to order –  The meeting was called to order at 6:31 PM in the DSMS Library.
Community Comments - none 
Superintendent Comments - 
Progress on District & Superintendent Goals - Superintendent McCoy provided an update on the 
work done by the Administration to achieve the goals set for the school year. 
Instructional Leadership Model Proposal - based on the findings of the Instructional Leadership 
Study, the Administration is proposing a model to refocus elementary coaches on classroom 
practice, provide additional time and compensation for middle and high school instructional 
leaders, and add two K-12 Curriculum Coordinator positions (STEM & Humanities). These roles 
with strengthen vertical alignment, support curriculum coherence, coach instructional leaders and 
educators, and ensure sustained instructional improvement aligned to District goals. Based on 
financial restraints for both Dover and Sherborn in FY27, it may not be feasible to add the 
Coordinator positions until a future budget. 
 General Updates - Assistant Superintendent Conklin spoke about the Professional Development 
Day in December.



DRAFT

Discussion Items
• Proposed Changes to School Committee Norms: 1st read - and comments or suggested 

edits should be directed to Committee Chairs.
Action Items

• 2026-27 District Calendar

There were motions to approve the 2026-27 District Calendar.
RSC: motion by Kevin Crotty, second by Mary Lowder.
Vote in favor: Angie Johnson, Jeff Cassidy, Toa Ashk, Kevin Crotty, Mary Lowder, and Lindsay 
Nie
SSC: motion by Megha Kadiyala, second by Bill Alfano
Vote in favor: Becca Hammond, Bill Alfano, Kate Manzolini, and Megha Kadiyala
DSC: motion by Kate Cook, second by Martha Castle
Vote in favor: Goli Sepehr, Martha Castle, and Kate Cook.

• Proposed changes to Policy ECAF: Security Cameras in Schools (2nd read) 

There were motions to approve Policy ECAF: Security Cameras in Schools.
RSC: motion by Jeff Cassidy, second by Lindsay Nie
Vote in favor: Angie Johnson, Jeff Cassidy, Toa Ashk, Kevin Crotty, Mary Lowder, and Lindsay 
Nie
SSC: motion by Megha Kadiyala, second by Bill Alfano
Vote in favor: Becca Hammond, Bill Alfano, Kate Manzolini, and Megha Kadiyala
DSC: motion by Kate Cook, second by Martha Castle
Vote in favor: Goli Sepehr, Martha Castle, and Kate Cook.

Consent Agenda
• Approval of minutes - September 9, 2025

There were motions to approve the Consent Agenda.
RSC: motion by Kevin Crotty, second by Mary Lowder.
Vote in favor: Angie Johnson, Jeff Cassidy, Toa Ashk, Kevin Crotty, Mary Lowder, and Lindsay 
Nie
SSC: motion by Megha Kadiyala, second by Kate Manzolini
Vote in favor: Becca Hammond, Bill Alfano, Kate Manzolini, and Megha Kadiyala
DSC: motion by Kate Cook, second by Martha Castle
Vote in favor: Goli Sepehr, Martha Castle, and Kate Cook.

Informational Items
Summary of Proposed FY27 Budgets
ACCEPT & TEC Annual Reports
Items for March 31, 2026
Adjourn at 8:03 pm

Respectfully submitted, Amy Davis



 
 
Emily J. Parks 
Executive Director 

 
 
 
 

 Zachary Abrams 
Director of Student Services 

Dan Shovak 
Director of Finance & Operations 

 Daniel Mayer 
        Director of Professional 

Learning & Leadership 

141 Mansion Drive, Suite 200 
East Walpole, Massachusetts  02032 

 

To:​ TEC Board of Directors 
 
From:​ Emily Parks, Executive Director 
 
Date:​ January 5, 2026 
 
Re:​ Quarterly Update from TEC 
_____________________________________________________________________________ 
 

●​ TEC received its annual independent financial audit report from Cbiz. The audit did not include any 
findings or recommendations. The BOD voted to accept the audit report and the cumulative surplus 
amount of $2,184,637.  The FY25 cumulative surplus amount, at 17.2%, is within the allowable limit 
of 25%.  
 

●​ TEC’s FY25 Annual Report is now posted on our website. The Annual Report provides information 
about the purpose of TEC, our strategic goals, and our annual progress toward those goals as well as 
information about our finances and enrollments. It includes detailed information about each of our 
programs, including cost savings for our member districts.  
 

●​ At its November meeting, TEC’s Treasurer, Brad Jackson, presented the Q1 financial report. The 
report noted that TEC has had a strong first quarter in FY26 with revenue growth, most notably 
from tuition and therapy services, outpacing the overall increase in operating expenses. Net income 
for Q1 is up 37.5% over the prior year; however, a key factor in this increase was a shift in the 
contract cycle for the Student Data Privacy Alliance which front-loaded revenue recognition in the 
first quarter. This is expected to normalize over the course of the year. Finally, capital expenses 
declined significantly in Q1 as compared FY25 due to the completion of last year’s major renovations 
at the Robbins Rd. campus.  
 

●​ TEC has reached an agreement with TEC Connections Academy (TECCA) that ends TEC’s 
sponsorship of TECCA. As a result of this agreement, as of July 31, 2026, TECCA will no longer 
lease space at TEC’s Mansion Dr. campus in Walpole. Under the agreement, students in TEC’s 
member districts will continue to have access to online learning courses through 2030. 

 
●​ At the December BOD meeting, the Board began discussing the development of the FY27 budget. 

With the loss of ongoing sponsorship and sublease revenue from TECCA, salary increases for staff, 
and anticipated increases in health insurance costs, TEC will need to impose a larger than typical 
increase in tuition rates in FY27. We are mindful of the budget pressures that our districts are facing 
and are working to keep the tuition increase below 10%.  

 



 
January 21st, 2026 

 
To:​ ACCEPT Board of Directors 
From:​ Kathleen M. Bernklow, Ph.D., Interim Executive Director 
 
RE:​  Second Quarter Update from ACCEPT 
 
In keeping with our collaborative agreement, I am providing a 2nd quarter program and financial update for our 
organization. 
 
Enrollment for the 2nd quarter 2025-2026 school year across ACCEPT’s three special education campuses (ACCEPT 
Natick School, ACCEPT at Medway High School, and ACCEPT at Medway Middle School) have shown increases and 
decreases compared to 2nd quarter FY25.  Elementary enrollment continues to lag FY 25 largely due to staffing 
difficulties; students have had to be waitlisted for elementary programming.  Another area of decrease is the Transitions 
program.  As previously discussed, the increased number of districts establishing their own 18-22 year old programming 
has resulted in a year’s long decline in enrollment, with aging out students not being replaced at the same rate by new, 
incoming students.  Middle School enrollment in FY 26 (which includes gr. 6-7) is slightly below that of FY 25 (which 
included grades 6-8). FY 26 High School enrollment has increased by 10 students, 3 of whom were previously counted as 
MS students in FY25.   This leaves a net increase of 7 new students at the HS versus FY 25 . Enrollment as of 12/31/25 is 
119 students, which is equal to FY 25, and 1.7% over our budgeted student count of 117. It is important to note that we 
have 3 students starting in the new year, so that we expect our total enrollment to increase to 4.3% over our budgeted 
student count of 117. 

 
 
Our transportation department successfully onboarded Christina Patterson as Fleet Manager this quarter.  This is an 
unbudgeted position which was a direct recommendation from the 2025 ACCEPT Transportation Review. This position 
will be added to the general ledger and funded through the “sunsetting” of an Asst. Transportation Manager position 
starting with the FY 2026-2027 school year.  Christina brings over 10 years of transportation experience, Her expertise in 
fleet oversight, staff coordination, and growth management strengthens our operational foundation and enhances our 
capacity to scale effectively. 
 
During Q2,  transportation management conducted a comprehensive review of feedback from all key stakeholders, 
including office staff, drivers, parents, and in-person meetings with member districts. Based on this feedback, we have 
developed and initiated plans to address all reported concerns. These efforts include: 

  
 



 
●​ Improved internal and external communication processes 
●​ Streamlined and more transparent invoicing practices 
●​ Resolution of identified operational inefficiencies 
●​ Communication of Key Performance Indicators  

As you may recall, Q2 student ridership was frozen pending the successful adjustment, staffing, and stabilization of   
routes.  December 31, 2026 ridership was 108 riders, with an overall loss of 1.8 % (2 riders) from the beginning to the end 
of the quarter. 

 
Home-Based Services for the 2025-2026 school year are currently providing direct and/or consultative services to a total 
of 25 students across 10 different school districts. This represents a 47%  increase over the end of the 2024-2025 school 
year, when we were providing services to 17 students.  We are currently unable to take anymore Home-based students due 
staffing constraints. 
 
ACCEPT has been notified that they have not received the New Special Education Director Leadership Institute.  For the 
first time in 23 years, the Institute will be implemented by a private company from Louisiana.  While disappointed, the 
PD department is exploring ACCEPT’s offering a New Student Services Director Institute as a fee for service.  This 
Institute will combine leadership development, mentorship, and coaching with practical and authentic tasks such as 
writing a comprehensive entry plan and presenting the plan and its results; collaboration and project 
management/planning; the intersection of Bullying, Harassment and Title IX and how to support building leadership 
during investigations; understanding multilingual students and the impact of multi- language learning on assessment; 
managing out of district caseloads; budgeting; data analysis; and program evaluation. Additionally, the mandated full day 
workshops will be revised into half day workshops with more of the content being available through online platforms. 
   
At the January 21, 2026 ACCEPT BOD meeting, the treasurer presented the FY25 Q4 report indicating that the 
Collaborative continues to maintain excellent cash reserves, both in cash on-hand and investment accounts. 
The two investment accounts continue to grow as expected.  Bank reconciliation reports are up to date and are being 
signed and dated monthly by the Treasurer.  Additionally, payments to MTRS and the state retirement system are up to 
date and Federal and State taxes are being paid timely with each payroll process.   The Annual Financial Audit was 
presented to the BOD by CBiz with no findings featured in the report.  Please see APPENDIX A for more detailed 
financial revenue and expenses information for FY 2026 Q2.  

 



 
APPENDIX A 

FY 2026 Q2 FINANCIAL REVENUE AND EXPENSES 
REVENUE: 
 
The revenue through December 31st 2025 was $6,965,950 an increase of $102,947 or 1.6 % from Q2 FY25.  

DEPARTMENT   Q2 FY26  
% CHANGE 

FROM Q2 
FY25 

Administration  $                                      61,908  -19% 

Programs  $                                3,355,767  7% 

Transportation  $                                1,671,891  -16% 

Home Based  $                                    197,924  43% 

Summer (ESY)  $                                1,218,858  12% 

VHS  $                                    103,200  -6% 

ELI  $                                    163,486  68%* 

PD  $                                    108,533  -27% 

Medicaid  $                                      44,883  25% 

Total Revenue  $                                6,926,450  1.6% 
                        *Q2 FY25 billing crossed into Q3.  
 

From a weighted hierarchy there has been an increase in Programs and Summer (ESY) of $210,772 and 
$128,851, respectively. This can be attributed to an increase in net enrollment of +2.4 students in 
Programs and an increase in services (e.g. 1:1) for Summer (ESY), respectively.  

 
These increases offset a decrease in Transportation of $309,201. The decrease in revenue is due to the 
reduction in ridership. However, the reduction in ridership has decreased overall costs.  

 
CHANGE IN ENROLLMENT:  
 
 
 

 
 
  
 
 
 
 
 
 
 

 

LEVEL FY25* FY26* CHANGE 
Elementary 38 33 -5 
Middle  25 23 -2 
High  24 36 10 

Transitions 32 30 -3 

Total 119 119 0 

* 3 students start 1/5/2026   



 
 
EXPENSES:  
 

Total expenses were $7,675,857 a decrease of $182,174 or 2.3%.  Most of the decrease in 
expenses was attributable to the decrease in Transportation. Up to this point the decrease has 
been driven in large part by a reduction in gas and salary expenses.  
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUMMARY:  

The second quarter of FY26 reflects progress in enrollment, with growth across Program Tuition, 
ELI, and Home-Based Services. The Collaborative concluded FY25 with a modest but positive 
operating account. Our current financial forecast continues this trajectory, outperforming Q2 FY25 
by $285,000. The primary operational risk remains within Transportation, where continued losses 
are likely if ridership does not increase while keeping the same staff headcount. Also important for 
all Departments is keeping staffing costs level to protect margins unless there is a considerable 
spike or dip in enrollment.   

 



 
 

As of December 31, the balance sheet demonstrates a strong financial position. The Collaborative 
holds more than $5 million in liquid assets, providing flexibility and general stability. To put this in 
perspective the Collaborative could meet payroll obligations for the remainder of the year and not 
receive any additional funds.  Both the Program and Transportation Departments operate on a 
consistent monthly billing cycle, and the reported figures do not yet reflect January 2026 activity. 

At the close of FY25, outstanding receivables exceeded $2 million, largely attributable to June and 
remaining May invoices. As of December 31, 2025, receivables have been reduced to $438,241, 
with no material balances aging beyond 90 days, an indication of good cash flow management. 

​ – 

 

 



Tuition & Assessment 

FY27: SPECIAL EDUCATION PROGRAMS
UNLOCKING POTENTIAL • ACHIEVING SUCCESS 

OUR METROWEST LOCATIONS 

ACCEPT Education Collaborative 

Center for Learning and Growth 

4 Tech Circle 

Natick, MA 01760 

Medway Public Schools 

Medway Middle School 

Medway High School 

Medway, MA 02053 

SPECIAL EDUCATION PROGRAMS, 
PREK-12TH 

GRADES SERVED 
MEMBER 

TUITION/RATE* 
NON-MEMBER 
TUITION/RATE* 

Academic and Therapeutic 

Academic and Language 

Academic and Life Skills 

PreK-12th Grade 
$62,100

Daily:$345
ESY: $8,415

$74,510
Daily: $413.95
ESY: $11,000

TRANSITION PROGRAMS, 18-22 YEARS AGES SERVED 
MEMBER 

TUITION/RATE* 
NON-MEMBER 
TUITION/RATE* 

Academic and Therapeutic 

Academic and Language 

Academic and Life Skills 

18 - 22 Years 

$68,710
Daily: $381.72
ESY: $9,310

$82,450 
Daily: $458.05

ESY: $11,200

ADDITIONAL PROGRAM INFORMATION GRADES SERVED 
MEMBER 

TUITION/RATE 
NON-MEMBER 
TUITION/RATE 

Stabilization Components: 

Day Extended Evaluations 

ALL Programs 

PreK-Transition 

$14,520
Daily: $363

$17,385
Daily: $435

Additional Specialists (OT, PT, SLP) 

Therapy Fees: 

1.5 hours included in all program tuition 

rates 

ALL Programs 

PreK-Transition 

$111/hour fee

applies to 

therapies 

beyond 

1.5 hours 

$134/hour fee

applies to 

therapies 

beyond  

1.5 hours

1:1 Services - TAs, Nurses 
ALL Programs 

PreK-Transition 

$250/day TAs

$385/day Nurse

$300/day TAs

$462/day Nurse

In the event of a rounding discrepancy between the daily and yearly tuition rate the yearly rate will prevail.    . 

TRANSITION SERVICES, 14-22 YEARS 
MEMBER 

TUITION/RATE 
NON-MEMBER 
TUITION/RATE 

Intake - review of records and student screening 

Customized Employment Opportunities 

Pre-Vocational Services 

Transition Skills Tutoring 

$495/intake

$78/hour

$78/hour

$78/hour

$590/intake

$92/hour

$92/hour

$92/hour

* Tuition Rates include 1.5 hours per week of therapy services.

40 day

ESY : FLAT RATE ESY: FLAT RATE

ESY : FLAT RATE ESY: FLAT RATE

7



Tuition & Assessment 

FY27: CONSULTATION & ASSESSMENT SERVICES
UNLOCKING POTENTIAL • ACHIEVING SUCCESS 

SERVICES MEMBER RATE NON-MEMBER RATE 

CONSULTATION 

Consultation to School Districts ………………………………………………………… $150/hr (2 hour minimum) $180/hr (2 hour minimum) 

BEHAVIOR/SOCIAL ASSESSMENTS 

Functional Behavior Assessment (FBA) …………………………………………… $150/hr (12-14 hours) $180/hr (12-14 hours) 

Social Skills Assessment ………………………………………………………………………… $150/hr (6-8 hours) $180/hr (6-8 hours) 

TRANSITION ASSESSMENTS 

Comprehensive Transition Assessment …………………………………………… $150/hr (12-14 hours) $180/hr (12-14 hours) 

Vocational Assessment ………………………………………………………………………… $150/hr (8-10 hours) $180/hr (8-10 hours) 

RELATED SERVICES ASSESSMENTS 

Speech/Language Assessment …………………………………………………………… $150/hr (6-8 hours) $180/hr (6-8 hours) 

Augmentative & Alternative Communication (AAC) 
Assessment…………………………………………………………………………………………………. 

$150/hr (8-10 hours) $180/hr (8-10 hours) 

Occupational Therapy Assessment …………………………………………………… $150/hr (6-8 hours) $180/hr (6-8 hours) 

Physical Therapy Assessment ……………………………………………………………… $150/hr (6-8 hours) $180/hr (6-8 hours) 

PSYCHOLOGICAL ASSESSMENTS 

Psychological Assessment …………………………………………………………………… $150/hr (10-12 hours) $180/hr (10-12 hours) 

Psycho-Educational Assessment ………………………………………………………… $150/hr (15-20 hours) $180/hr (15-20 hours) 

TRANSPORTATION: 7D PUPIL TRANSPORT TRAINING

Dedicated Trainer ……………………………………....…………

Non Dedicated Trainer…………………………………………
 (if joining ongoing trainings for Accept staff)

$150/hr

$30/hr 

$180/hr

HOME-BASED ASSESSMENTS 

Home Functional Behavior Assessment (FBA)……………………………… 

Home Adaptive Living Skills Assessment………………………………………… 

$155/hr..((14-16hours)

$155/hr  (14 - 16 hours)

$185/hr (14 -16 hours)

$185/hr   (14 - 16 hours)

HOME-BASED SERVICES 

Home-Based Therapy: Direct Services …………………………….……………… $103/hr $124/hr

Home Supervision/Consultation/Parent Training………………………… $145/hr $170/hr

All evaluation services include assessment and written report. 
Participation in Team meetings is available upon request and will be provided at our hourly consultation rate 

of $150/hour for Members and $180/hr for Non Members 

$36/hr 



FY27 ACCEPT Collaborative Proposed 

Budget (12.8.25)  
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