TIMBERLANE REGIONAL SCHOOL DISTRICT

PROPOSED BUDGET
2013 - 2014

2012 - 2013 BUDGET

2013 - 2014 FIRST DRAFT (Includes all administrative requests)
INCREASE OVER 2012 - 2013 BUDGET
PERCENTAGE INCREASE

2013 - 2014 SECOND DRAFT
INCREASE/(DECREASE) OVER 2012 - 2013 BUDGET

CUTS/ADDITIONS SECOND DRAFT
PERCENTAGE INCREASE

2013 - 2014 THIRD DRAFT
INCREASE OVER 2012 - 2013 BUDGET
CUTS/ADDITIONS THIRD DRAFT
TOTAL CUTS/ADDITIONS DRAFTS ONE THRU THREE
PERCENTAGE INCREASE

2013 - 2014 FOURTH DRAFT
INCREASE OVER 2012 - 2013 BUDGET
CUTS/ADDITIONS FOURTH DRAFT
TOTAL CUTS/ADDITIONS DRAFTS ONE THRU FOUR
PERCENTAGE INCREASE

Major Factors

2900-23x  Retirement
2900-210 Employee Insurance
xxxx-64x/650 Software / Books & Info Resources
xxxx-320/30/40 Professional Services
XXXX-73X Equipment
27xx-519  Student Transportation
xxxx-310  Official/Administrative Serv. (incl SAU)
Xxxx-610 Supplies
51xx-830/910 Bond Interest
XXXX-1XX Salaries
52xx-930 Fund Transfers (Offset by revenue)
5250-930  Capital Reserve

$63.021,817

$64,715,968
$1,694,151
2.69%

$64,457,597
$1,435,780
($258,371)

2.28%

$64,274,318

$1,252,501
($183,279)
($441,650)
1.99%

$64,272,418

$1,250,601
($1,900)
($443,550)
1.98%

$819,582
$513,026
$277,126
$96,535
$67,190
$61,959
$40,265
($33,899)

($84,000) *

($185,457)
($110,000)

($200,000) *

Total Major Factors

* little discretion

TRSD Budget 2013-14 Tracking Qverview

$1,262,328

$1,524,493 *

12/13/2012 5:36 PM
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Timberlane Regional School District Policy Code: DJE

Adopted:  01-03-91 Page 1 of 1
Amended: 06-19-08

BIDDING REQUIREMENTS

The Superintendent is required to get written competitive bids on purchases of supplies, materials,
equipment, and contractual services in the amount of $10,000 or more. As a general rule, purchases
of $1,000 or more per item will require at least three competitive documented quotes for the open
market. All purchases made in the open market shall be consummated after careful evaluation.

When bidding procedures are used, bids shall be advertised appropriately. Suppliers shall be invited
to have their names placed on mailing lists to receive invitations to bid. When specifications are
prepared, they will be mailed to all merchants and firms who have indicated an interest in bidding.

All bids must be submitted in sealed envelopes, addressed to the Superintendent, and plainly marked
with the name of the bid and the time off the bid opening. Bids shall be opened at the time specified

and all bidders and other persons shall be invited to be present.

The Superintendent reserves the right to reject any or all bids and to accept that bid which appears to
be in the best interest of the district. The Superintendent also reserves the right to waive any
formalities in, or reject, any or all bids or any part of any bid. Any bid may be withdrawn prior to the
scheduled time for the opening of bids. Any bid received after the time and date specified, shall not
be considered. The Superintendent also reserves the right to negotiate with a bidder when all bids

exceed the budgeted appropriation.

The bidder to whom the award is made shall be required to enter into a written contract with the
district with appropriate bonding. Contractors shall be required to provide a certificate of insurance.

Specialized educational services are exempt from this policy when the interests of children so dictate
(i.e. textbook purchases, psychological services, etc.).

Legal References:
RSA 194-C:4 II (a), Superintendent Services

NH Code of Administrative Rules, Section Ed. 303.01 (b), Substantive Duties of School Boards




