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To: Budget Committee

From: Beth Rincon and Susan Rasicot, Directors of Special Education and Student Services

Date: October 22, 2014

RE: Additional information on Special Ed and Student Services Budget

Number of Typical preschool students vs number of Special Ed preschool students

There are currently 99 total preschool students district wide (Atkinson, Pollard TLC, Danville

and Sandown North)
— 56 of those students have been identified as eligible for special education (58.5%)

— 43 are “Typical Peers” (not special ed)
During the school year, the preschool enroliment at TLC/Pollard will increase significantly
due to referrals from Early Intervention Services (Birth-2 yrs) We usually add as many as 30

more special ed students to the preschool program.

Transportation (Provider)

In District contract will increase a total of $3,549 in 2015-16 (flat contract/7 busses)
— Out of District increase of $3.09 per day, per bus (currently 11 busses)

— ESY (summer) increase of $3.09 per day per bus (currently 8 busses)

— Bus monitors: up $.25 per hour (currently 7 monitors)

New Equipment-Budget Drivers

FM systems for students with hearing loss/deafness- 3 x $3200= $9600
Individual student iPads for communication/visual supports-4 x $600=52400

|

-

— Crash pits (see explanation below*)-2 x $1350=5$2700

*The Association of Occupational Therapists lists ball/crash pits as one of the most therapeutic types of
play that involves tactile and visual stimuli. Ball/crash pits provide a multi-sensory environment that will
awaken the senses or calm them down, depending on the student and the therapeutic approach when

utilizing it within your treatment session. This has been a wonderful tool available for especially our ED

{emotionally disturbed) population. It provides an activity the student can engage in independently with
close supervision to de-escalate. It provides a therapeutic and safe means of releasing anger. It may also
aid in lessening the use of a calm room (time-out room). Essentially two opposite affects in one product.

Tuition

The tuition for Out of District (OOD) day placements ranges from $65,000 to $120,000, depending on
the amount of related services and supports a student requires, as determined by their IEP team. For
instance, a student in an OOD who requires a 1:1 aide, speech, occupational therapy and physical



therapy will cost more than a student without all those supports. Many OOD placements include their
services in the tuition cost; some bill separately for those services as they use a vendor, not in-house

staff.

For budget planning purposes, we look first at the current OOD students and determine which are
graduating and/or aging out. We budget to the exact month that we no longer are responsible for their
education. Next, we look carefully at the current in-district students to determine which of those,
despite all our best efforts, may require an 00D placement. We consider these as “possibles” and work
closely with the school teams to keep them in the district. We are of the firm belief that it is not only
their right to be educated in their home school district, but it is also much more cost effective for us,
even if we must spend more on specialized supplies, equipment or technology to keep them here.

The next consideration is those students who are placed outside of the district by the court. We are
responsible for their education, but have no control over the placement. The state picks up some of the

cost of those placements.

Lastly, we must consider the students who move into the district with their families, but are already
attending an 00D placement. We are responsible for continuing this placement. Historically, we have
had a least one student who fits this criteria each year over the past 4-5 years.

In addition to planning for the tuition, we must also plan for transportation to the OOD facility. Many
times we are able to receive a break in the price by ride sharing, but we have to plan for an individual

ride as the worst case.

Even though we are losing one residential placement, we have planned prudently for possible
placements for the 2015-16 school year.

There is not a direct correlation between the number of students and cost. As we have noted, individual
student needs can have a significant impact on the budget. That is why we develop our budget based on

individual students and not sclely on total enrollment.
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BUDGET DRIVERS & OPPORTUNITIES

* Energy

* Insurance Benefits

Affordable Care Act Impact

* State Retirement System

» Special Education Tuition, Transportation & PD
* Charter School Support Services

* Grants

« Enrollment

BUDGET DEVELOPMENT PLAN

+ All areas of the budget are being developed based
on anticipated needs for SY 2015-2016.

» When possible, requests are be based on actual cost

* Estimates are used in determining areas of unfixed
cost

* Guaranteed Maximum is used to estimate henefit
costs and insurances

* All projects are prioritized

10/16/2014,
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DEPARTMENT REPORTS

.\ncwancrca & ASSESSMENT

Professional Learning

Elementary Schools

Timberlane Regional Middle School
Timberlane Regional High School
Music and Drama

Athletics

Special Education

Student Services

Business and Technology

Facilities
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O:%HE:E & Assessment
PROFESSIONAL LEARNING

Elementary Schools

Timberlane Regional Middle School
Timberlane Regional High School
Music and Drama

Business and Technology

Athletics

Special Education

Student Services

Facilities

PROFESSIONAL LEARNING

* Professional Development: Resources to build capacity
and support teachers, nurses, therapists, counselors,
paraprofessionals, administrative assistants, and school
level administrators

* Mentoring and Induction: Supplies and resources to
provide initial and ongoing support to new teachers

10/16/2014

PROFESSIONAL LEARNING

* Tripod Student Survey

Gathering information about the perception of the school
and teaching from students

* Professional Development Committee

Teacher led workshops /keynote speakers/ presenters for
annual District Professional Learning Day

« FLES
Foreign Language in the Elementary School. Supporting

continued implementation in grade 1.

PROFESSIONAL LEARNING

Inc/(Dec) |Justification
College Cert for
20,000) |P leted
Paraprofessionals ¢ ) |Frogeamcomplete
In-Service Elementary PD | ($5,000) |Job embedded and ongoing

In-Service Secondary

To support professional development

3,500
Principals : for principals
In-Service Asst Principals | $8,800 |Developing instructional leaders
In-Service - Elementar;

. y $7,000 |Conferences and trainings
Principals
In-Service Professional 7 5 g

) ($8,000} |Activities supported in Title ITA Grant

Development Committee
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POLLARD SCHOOL

SANDOWN CENTRAL

Inc/(Dec) Justification
w“p Mﬂ%%:.wmw Elem. $748 Increase in enrollment
Supplies-Elem. ($2,330) Reduction in consumables for
Curriculum) ’ mathematics
(
Replacement $800 Portable PA System for Presentations
Equipment and Assemblies

Inc/(Dec) Justification
Sunplies- Includes the fees for the School Wide Information
G Eum_ $2,030 | Systems & for Center for Effective Behaviors
€. Blem. Interventions and Supports Services.
Supplies- $1.400 Curriculum materials supportall curriculum areas
Elem Curr ! including art, language arts, as well as science.
Av - New We will not be purchasing any new library equipment
" ($1,000) :
Equipment this year.
Replacing tape recorders/DVRS/FLIP cameras with new
Av - Replace $798 technology to allow students to access information using
Equip educational apps and create new knowledge using
technology tools.

“0/16/2014

SANDOWN NORTH ELEMENTARY

Inc/(Dec) Justification

New Equipment - Furniture requests kept to inmediate
($4,418)

Classroom needs

Principal’s Office - No significant replacement equipment
($3,520)

Replacement needed

Principal’s Office - New Locked wooden cabinet for confidential

. $1200 .
Equipment materials used regularly
Custodial - Maintenance Building is 14 years old and needs
: $820 :

Supplies more daily upkeep

Replace Equipment - $660 Laminate on art tables is lifting and

Classroom

tables are too high for learners

BUDGET - ELEMENTARY
School Proposed Current |Difference
Atkinson 89,992 92,860 (2,868)
Danville 83,732 82,693 1,039
Pollard 121,117 118,660 2,457
Central 39,738 41,516 (1,778)
North 77,189 80,761 (3,572)
TOTAL $411,768 $416,490 ($4,722)




S I L BALIL =~

sarddng

sy onoqoy | SZZT$ P AL

juswdinby

s3q01d [ENBIQ 1BIUIBA | £09°T$ PR —

uonesynsn| (>aq)/oux

3 HO31 ANV JION3ID0S

uonendod yuspms ui aseanaq | (000T$) sarjddng
UVLS 13400 [[Ia 12I1ISIQ .
‘08T avay 10j 98pnq seBuofou gy | (LEFOH) SEIRIOS
uonesynsn| (2aq)/aug

SAddNS TVHINID ANV FHYMILIO0S

¥102/91/0T

SI3PEal-3 JOON 210U U], TEFS Apdinhy

P MIN-AV

juswidinbyg

SITET Juapis uo siaaoodys acerday | 000°z$ AIe1qry

juswaderday

Areaqi] . $S320y

01198pnq 121181 WOJJ PIYIYS Saseqele( Sv9'e$ uoneuwLIojuf
uoneaynsn| (EET FETH

Advddan

sone

Aojouyoa], pue ssauisng
59214195 JUSPIIS
uoneonpyg [epads

SRR

BLIEI(] PUE JISN
[0oyos Y31y [euorSay auelaquury,

TOOHIS ATAAIN O34 ANVTIA9INLL
sjoo1as A1ejusiMary

Hururea] [eUOISS2)014

JUSWISSASSY 7§ WN[NILLNY




BUDGET - MIDDLE SCHOOL

Proposed Current Difference
$259,939  $258,148 $1,791

Curriculum & Assessment
Professional Learning

Elementary Schools

q@&mlmbm Regional Middle School

TIMBERLANE REG. HIGH SCHOOL

Music and Drama
Athletics

Special Education
Student Services
Business and Technology
Facilities

SCIENCE & INDUSTRIAL TECHNOLOGY
INSTRUCTION

Inc/(Dec) Justification
m:.Eu:mm - $3,100 | New Lab Supplies
Science
mn.EvEmﬁ ) $5,596 | New Lab Equipment - Benches, stools, etc.
Science
Supplies- .
Industrial Tech $7,929 | PLTW supplies
Books - Science | $12,000 | AP Physics and AP Chemistry
Software -
STEM $6,972 | STEM software

INCREASED AP ENROLLMENT

In¢/(Dec) Justification
Supplies - .
General HLS. $27,026 | AP Testing Fees
mﬁo w.m - Soctal $6,431 | AP Government and AP World History
Studies

1/16/2014
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MUSIC PROGRAMS

Inc/(Dec) Justification

SmartMusic subscription increase due

Music Software $4,477 |to enrollment; implementation of

Quaver program at Atkinson Academy

Mat ir fi -
T e $7,000 | aintenance, repair for school-owned
instruments
New Equipment ($5,285) |Reallocation of funds to repair account
Replace Equipment ($1,750) |Reallocation of funds to repair account

BUDGET - MUSIC & DRAMA

Proposed  Current Difference
$139,675 $138,598 $1,077

Curriculum & Assessment
Professional Learning

Elementary Schools

Timberlane Regional Middle School
Timberlane Regional High School
Mugit and Drama

ATHLETICS

Special Education
Student Services
Business and Technology
Facilities

PE, HEALTH & ATHLETICS

* Athletic enrollment is up

* Improvements were made to technology-based instruction
and curriculum

1/16/2014,
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BUDGET - SPECIAL EDUCATION

Proposed Current Difference
$1,758,357 $1,674,378  $83,979

I.Wav

Curriculum & Assessment
Professional Learning

Elementary Schools

Timberlane Regional Middle School
Timberlane Regional High School
Music and Drama

Athletics

Special Education

STUDENT SERVICES

Business and Technology
Facilities

'0/16/2014

STUDENT SERVICES

Inc/(Dec) Justification
Out-of- District Tuition $269,700 nE;.;m.a placements and possible
additions
Supplies $9,800 |Standardized Assessments (revised)
Transportation ($10,000) |McKinney-Vento
Residential Tuition ($269,000) | No Anticipated placements for 2015-16

Professional staff training-guidance,

Contracted Services ($9,895) YN m— -

Professional reference; guidance
Books ($2,900) |instructional materials

BUDGET - STUDENT SERVICES

Proposed Current Difference
$2,099,461 $2,106,106 ($6,645)

12
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BUDGET - BUSINESS SERVICES

TECHNOLOGY

\

Google

Azpe e E¢

Student Applications

Technology Integration

21** Century Skills

A SRR

Proposed Current Difference
$211,525  $224,497 ($12,972)
Inc/(Dec) Justification
Consulting- : : . .
Technology $2,650 | Distance Learning projected increase
Repairs to $6,983 Coverage for Codecs purchased 2014-15,
Equipment ’ Managed DNS requirement
Supplies $365 Headphones, document cameras, etc.
Information Access ($8,197) SonicWall subscription not needed for
Fees ! 2015-16, appliances being replaced
- ($6,243) Reduction in .K_Q,owom School
Agreement License
Chromebooks and laptops for Middle
New-Eomputers $75,180 School, iPads for Elementary
Replacement ($6.130) Reduction in network switch
Computers/Equip ’ replacement

TECHNOLOGY

Inc/(Dec) Justification
Additional full-time Technology Specialist
to provide support for increased
technology resources. This position will
Salary-Assistant $36,200* provide 5 day/week coverage to Pollard

School. The existing position will change
to provide 3 day/week coverage to
Atkinson Academy and 2 day/week
additional coverage to the Middle School

* Projected first-year cost for entry-level
T4 step 1 position

0/16/2014
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FACILITIES OPERATIONS

Inc/(Dec) Justification
Grounds Supplies ($50,000) |Bring in line with expenditures
New Equip - Grounds ($13,000) |Down from $25k

Vehicle Maintenance

$9,000

Bring in line with expenditures

Vehicle Fuel

$3,000

Bring in line with expenditures

Alarm Testing and Repair | $1,600

Bring in line with expenditures

Alarm Monitoring

$1,200

Bring in line with expenditures

BUDGET - FACILITIES OPERATIONS

Proposed Current Difference
$754,600 $768,875 ($14,275)

*0/16/2014
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