TIMBERLANE REGIONAL SCHOOL DISTRICT BUDGET COMMITTEE
MEETING MINUTES

2016-17 Budget Season Timberlane Performing Arts Center Room 716
January 14, 2016 - Special Meeting 40 Greenough Road
8:26PM Plaistow, NH

CALLTO ORDER 8:26pm
Committee Chairman Dennis Heffernan called this January 14, 2016 Special Meeting of the Budget Committee
meeting to order at 8:26pm with the roll call followed by the Pledge of Allegiance previously expressed.

Budget Committee Members Present

Mr. Dennis Heffernan, Mrs. Kate Delfino, Mr. Lee Dube, Mr. Thomas Geary, Mrs. Julie Hammond, and Mrs.
Michelle O’Neil. Absent: Mr. Joshua Horns, Mr. Tony Cantone (both excused) Ms. Cathy Gorman and Mr. Rick
Blair. Mr. Bealo joined the meeting as the School Board representative at 8:35pm.

Administrators Present
Mr. George Stokinger, Business Administrator Mr. Geoffrey Dowd, Business Operations Coordinator

APPROVAL OF THE MINUTES
Mrs. O’Neil made a Motion to Approve the Minutes of the December 10, 2015 meeting.

MOTION: Motion to Approve the Minutes from the December 10, 2015 meeting made by Mrs. O’Neil.
Second by Mr. Dube.

DISCUSSION: None.

Chairman Heffernan called the Motion Approve the Minutes from the December 10, 2015 meeting which
passed (5-0-1), with Mr. Geary abstaining. Mr. Bealo was not yet present.

CORRESPONDENCE
None.

ADMINISTRATIVE REPORT
None.

REPORT OF COMMITTEES
None.

UNFINISHED BUSINESS 8:28pm
None.

NEW BUSINESS 8:29pm
Mr. Heffernan requested reconsideration of January 28™ meeting.

MOTION: Motion to Cancel the January 28, 2016 meeting of the Budget Committee made by Mr. Geary,
Second by O’Neil.

DISCUSSION: None.

Budget Committee Meeting Minutes Special Meeting
January 14, 2016
Page 1 of 3




Chairman Heffernan called the Vote to Cancel the January 28, 2016 meeting which passed (6-0-0). Mr. Bealo
was not yet present.

ARTICLE 2: OPERATING BUDGET
Voted (7-0-0) in support.

ARTICLE 3: CAPITAL RESERVE FUND
Voted (7-0-0) in support.

ARTICLE 4: 3 YEAR COLLECTIVE BARGAINING AGREEMENT
Voted (7-0-0) in support.

ARTICLE 5: Authorizing Special Meeting on Cost Items3 YEAR COLLECTIVE BARGAINING AGREEMENT
Voted (7-0-0) in support.

ARTICLE 6: DANVILLE ELEMENTARY SPRINKLER SYSTEM (00:00:00)

Discussion by Mr. Dube, who was wondering if the project had been scoped out completely. Mr. Bealo stated
we did have a presentation by the designer/consultant. Mr. Geary asked about whether this had gone out to
bid. Mr. Bealo indicated they were confident the costs were valid.

Voted (3-3-1) with Mr. Geary, Mr. Dube and Mrs. O’Neil against and Mrs. Hammond abstaining.

ARTICLE 7: MIDDLE SCHOOL RENOVATION STUDY
Voted (0-7-0). No support of Budget Committee.

UNFINISHED BUSINESS
None.

NEW BUSINESS
Discussion ensued on the issue of whether the Budget Committee would recommend any non-monetary items.
In the interest of not recommending non-monetary items the board would cancel its vote on Warrant item #5.

MOTION: Motion to Rescind the Vote of the Board on Warrant Item 5 made by Mr. Geary. Second by
Mrs. O’Neil.

DISCUSSION: None.

Chairman Heffernan called the Motion to Rescind the Board Vote on Warrant Item 5 which passed (7-0-0).

Mr. Heffernan stated the deliberative session was February 4, 2016.

ADJOURNMENT 8:42pm

MOTION: Motion to Adjourn accepted by general consent.
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Respectfully submitted,

Geoffrey Dowd
Recording Clerk

Approved by the Budget Committee on February 4, 2016.
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