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MEETING NOTICE

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 304 § 20 Act refative ta extending certain COVIN-TY measures
adopted during the state of emergency

Marblchead School Comniittee

Name of Board or Committee

Address: Mary Alley Municipal Building, 7 W idger Road, Marblehcad, MA 01945 -- Lower Level Conference
Room. OR

Zoom: hitps://marblcheadschools-org.zoom,us/i/9788676281 77pwd=5hT6kswailCthJVaC2uYOnipdiv7IE.]

Meeting ID: 978 8676 2817
Password: 610612
Dial in Phone +1 646 931 3860 US

Friday March 27 2026 10:00AM
Day of Week Month Date Year Time

Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed)

I Initial Business: Call to Order
a. Public Comment

IL. School Committee Communication and Discussion Itemns

a. FY27 Budget

i. FY27 Budget (vote)
ii, Override Options (vote)
L. Closing Business

a. Correspondence

Adjournment
Hybrid Meeting Notice: Members of the public are welcome to attend this in-person at 7 Widger Road
Marblehead MA 01945 or by the remote zoom connection provided. Please note that the in-person meeting
will not be suspended or terminated if technological problems interrupt the remote connection,

THIS AGENDA IS SUBJECT TO CHANGE

Chairperson: Al Williams
Posted by: Al Williams
Date; 3724126
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Marblehead Public Schools

9 Widger Road
Marblehcad, Massachusetts 01945
Phone: (781) 639-3140

John Robideux Julia Ferreira LisaMarie Ippolito Michael Pfifferling
Superintendent of Schools Asst. Superintendent of Asst. Superintendent of Asst. Superintendemnt of
Teaching & Learning Student Services Finance & Operations

Presented on March 25, 2026 to Budget Subcommiittee and Marblehead Town Finance Commitiee

Town Costs
¢ Life Insurance = $20,300
+ OPEP = $152,500
¢ Pension = $2,278,910
e Medicare PEC = $307,214
¢ Health Insurance {Active and Retired) =
o School Administration (3/17/26) = $10,195,983 + $462,000 Buffer = $10,657,983
o Town Administration (3/17/26) = $10,241,581 + $462,000 Buffer = $10,703,581
o Town Finance Committee (3/18/26) = $10,707,707
Total = $13,466,631 (Town Finance Commiitee)

Less $152,500 in OPEB stricken from the Town’s Budget = $13,314,131 {(using Town Finance
Committee calculation)

Budget of $49,120,285 + Town Side Costs ($13,314,131) = $62,434,416

School Appropriation of $60,948,027 (Finance Committee 3/18 - 63% of Projected Revenues)

$1,486,389 Difference

-$462,000 Health Insurance Buffer

$1,024,389

Cut $1,024,389:
« If our insurance (Active and Retired) goes over $10,245,707, School Department would transfer
/ return the overage to the town
» Recommended Budget of $48,095,896 (Administration Recommendation)
¢ Fincomm / Select Board $47,620,287 {Select Board / Fincomm Directive)

Additional considerations:
s Active Health Insurance shouid reside in School Dept Budget
» School Committee requests a representative on the PEC



