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Our Strategic Plan outlines our shared vision for student success & 
the Strategic Priorities we will focus on to make that vision a reality
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Our 
Core Values

Our Strategic 
Priorities

Our Vision: 
Portrait of a 

Graduate

Link to our Strategic Plan: https://bit.ly/SSFUSD-Plan

https://bit.ly/SSFUSD-Plan


Overview: SY25-26 Scoreboard and Strategic Plan Targets
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Our SY25-26 Scoreboard is where Cabinet 
is tracking progress on our priority initiatives 
for the year, both in terms of key actions  / 
deadlines and impact goals / success 
measures

Cabinet has also reviewed the illustrative 
measures from our Strategic Planning 
process and proposed more concrete 
measures for our Strategic Plan Targets, 
based on our goals, baseline data, and 
data sources (e.g., existing surveys)



Diving Deeper: SY25-26 Scoreboard Initiatives by Strategic Plan 
Priority (1 of 2)
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SP1: Exceptional Instruction 
● Learning Walks 
● Instructional Rounds 

(Problems of Practice)
● Math Curriculum Walks
● Data Dashboard

SP2: Engaged Students
● Belonging Cohort
● Wellness Counselors
● Student Voice

SP3: Purposeful Partnership
● Family Resource Center (FRC)
● CCCS* as a Community 

Resource / Hub
● Family Engagement
● Multilingual (ML) Learners’ 

Success

CCCS = Community Collaboration for Children’s Success 



Diving Deeper: SY25-26 Scoreboard Initiatives by Strategic Plan 
Priority (2 of 2)
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SP4: Empowered Educators 
● Recruitment
● Performance Management
● Portrait of an Educator (POE)

SP5: Equity-centered Systems
● Annual Planning
● Strategic Use of Leader Time 

(D.O.)
● Progress Monitoring: Strategic 

Plan Targets & Scoreboard
● Aligned Communications
● Facility Improvements
● Equitable Allocation of Site 

Discretionary Budgets
● Technology Equipment Refresh



Diving Deeper: Scoreboard Progress

Initiative Q1 Status - 
Actions Taken

Q1 Status - 
Impact

Q2 Status - 
Actions Taken

Q2 Status - 
Impact

Learning Walks 

To be discussed at the Q2 
Quarterly Stepback at the end of 
January

Instructional Rounds 
(Problems of Practice)

Math Curriculum Walks

Data Dashboard

On Track At Risk Off Track N/A - Planning Phase or Data Pending 

Legend
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Diving Deeper: Scoreboard Progress

Initiative Q1 Status - 
Actions Taken

Q1 Status - 
Impact

Q2 Status - 
Actions Taken

Q2 Status - 
Impact

Belonging Cohort 
To be discussed at the Q2 
Quarterly Stepback at the end of 
January

Wellness Counselors

Student Voice

Family Resource Center

CCCS as Community Hub

Family Engagement

ML Learners’ Success

CCCS = Community Collaboration for Children’s Success; ML = Multi-lingual ssfusd.org   7



Diving Deeper: Scoreboard Progress

Initiative Q1 Status - 
Actions Taken

Q1 Status - 
Impact

Q2 Status - 
Actions Taken

Q2 Status - 
Impact

Recruitment
To be discussed at the Q2 
Quarterly Stepback at the end of 
January

Performance Management

Portrait of an Educator

Annual Planning

Strategic Use of Leader 
Time

Progress Monitoring: 
Strategic Plan Targets

CCCS = Community Collaboration for Children’s Success; ML = Multi-lingual ssfusd.org   8



Diving Deeper: Scoreboard Progress

Initiative Q1 Status - 
Actions Taken

Q1 Status - 
Impact

Q2 Status - 
Actions Taken

Q2 Status - 
Impact

Progress Monitoring: 
Scoreboard To be discussed at the Q2 

Quarterly Stepback at the end of 
JanuaryAligned Communications

Facility Improvements

Equitable Allocation of Site 
Discretionary Budgets

Technology Equipment 
Refresh

CCCS = Community Collaboration for Children’s Success; ML = Multi-lingual ssfusd.org   9



Diving Deeper: Strategic Plan Targets (1 of 4)

* Focus student groups include English learners, students with disabilities, African American / 
Black, Latinx, and Pacific Islander students ssfusd.org   10



Diving Deeper: Strategic Plan Targets (2 of 4)
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Diving Deeper: Strategic Plan Targets (3 of 4)
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Diving Deeper: Strategic Plan Targets (4 of 4)
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Next Steps

Scoreboard: More information will be shared on our Q2 
and Q3 progress during our April 23rd Board meeting

Strategic Plan Targets: These targets will be 
monitored via our new Open Architects dashboard

Thank you!
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Scoreboard 101

15

What is a “Scoreboard”? Our Scoreboard is a high-level implementation plan outlining our Strategic Priorities & the actions we are taking to help 
us achieve our goals.

Why do we need one? Our Scoreboard creates a “single source of truth” about the Strategic Plan priorities we are focusing every year—clarifying 
our goals for each priority & the key actions we’ll take to achieve our goals; it gives us a way to talk about our goals & monitor our progress more 
effectively.

Who is the audience? The Scoreboard is used by district leaders (Cabinet, Directors), but will also be shared with our community (Board, 
Principals, etc.) so that they can understand the actions we are taking to bring our Strategic Plan to life this year & in the years that follow.

Where do the priorities on this year’s Scoreboard come from? The specific priorities that our Scoreboard focuses on in any given year come 
from our 5-year Strategic Plan: some initiatives will be piloted or launched this year, while others won’t begin until next year or the following year.

What does it mean to be an initiative “owner”? As an owner, we trust you to determine the process your team will use to achieve your goal, 
monitor progress & update plans as needed—while incorporating Dr. Moore & other teammates’ feedback. The Scoreboard makes your efforts 
visible to others, which can help us identify interdependencies & areas of support. Quarterly Step-backs are our opportunities to reflect on our 
plans & make adjustments to better achieve our goals.

What does it mean if my work is / is not on our Scoreboard this year? The Strategic Priorities that appear on our Scoreboard come from our 
Strategic Plan and represent major change efforts: things we want to start, change, or transform in order to achieve our Portrait of a Graduate 
vision. There are many core responsibilities we need to fulfill—and are fulfilling—as a district to serve our students & our community that aren’t 
listed on the Scoreboard. This doesn’t mean they aren’t important or don’t need to be done, it just means they are being planned for & monitored 
elsewhere. The Scoreboard, by contrast,  is explicitly focused on our annual Strategic Plan Priorities—i.e., our annual change efforts—vs. our core 
work or “business-as-usual” responsibilities.
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