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Our Strategic Plan describes our Core Values & the Strategic 
Priorities we will focus on to bring our Portrait of a Graduate to life
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Core Values
Strategic 
Priorities / 

LCAP Goals
Portrait of a 

Graduate

More details on SSFUSD’s Strategic Plan can be found here

https://drive.google.com/file/d/1Z15hDpCE_pDqQ90PsSMKGnueOT24EHc3/view
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Student Demographics    

     

Students by Grade Level

TK K 1st 2nd 3rd 4th 5th PK

50 51 50 48 47 65 60 7
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    CAASPP: ELA & Math - Over Time



CAASPP Cohort Performance Over-time
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MathELA
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CAASPP: ELA, Math, and CAST - 2025 Results - target student groups
Students meeting/exceeding grade level standard 

Low Achievement/High Growth

ELA                                   Math
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2025-26 District-wide Priorities

Exceptional 
Instruction: 
Academic 
Discourse

Engaged 
Students:

Belonging & 
Wellbeing

Exceptional 
Instruction: 

Math



A Space to Learn

Common 
Language

Soul Shoppe &  
PAX

Small Groups
Dibels/IXL

Discourse:Focus 
on Math (IM & 
SVMI)
 

The Ponderosa Community encourages and cultivates social 
and educational growth for all learners.
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By May 2026, school attendance will increase 
to 97% satisfactory

● Soul Shoppe 
● PAX
● Common Language

SPSA Belonging & Well-being 
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Attendance

2024-2025 2025-2026



By May 2026, school attendance will increase to 
97% satisfactory

SPSA Belonging Goal
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By May of 2026, the percentage of students in 
grades K-5 who are meeting expectation on 
math assessments as measured by IXL will 
increase to 60%.

● Discourse
● Math Talks, Math 

Norms, Sentence 
Starters

● Common Language
● Small Groups
● IM & SVMI

SPSA Academic Goal Math
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Ponderosa - IXL Data
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By May of 2026, the percentage of students in 
grade K-5 who are meeting expectation on 
reading assessments as measured by Dibels 
will increase to 68%

● Discourse
● Common Language
● UFLI & 

Orton-Gillingham
● Small Groups

SPSA Academic Goal Reading
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Ponderosa - Dibels Data 



ssfusd.org   18



ssfusd.org   19

Partnership
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Thank you! 
Natalie Long

Margarita Chenoweth

Jackie Chin

Heather Hefner

Danielle Langit

Nicole Longa

Geoffrey Mitchell



Team Ponderosa
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Questions?
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