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School Board Update
Presentation Agenda

• Overview of 2019 Bond Referendum
• Projects & Scope

• Design Process
• Projects Completed Overview
• Financial Overview
• Questions / Discussion
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Overview of 
Referendum Scope & 
Process 



2019 School Board Recommendation
Facility Planning Committee Charge Statement

Develop a comprehensive long-range Facilities Master Plan with 
one or more scenarios for recommendation to the School Board 
that will:

• Best serve the School District’s educational goals
• Be financially attainable and sustainable
• Reflect the values and priorities of the communities of White Bear Lake Area Schools
• Accommodate the District’s PreK-12 enrollment and other programs
• Cover anticipated needs for the next 10 years, as well as recognize major issues 

beyond 10 years
• Be consistent with the School District’s Strategic Vision
• Recommend optimal use of facilities, accommodate projected enrollment and support 

educational delivery along with the rationale for the recommendations



2019 School Board Recommendation
Facility Planning Committee Members

Outcome: White Bear Lake Area Schools 
will have a comprehensive, long-range 
Facilities Master Plan to accommodate 

enrollment and programs over the next 10 
years that is financially sustainable

• Applications due: September 24, 2018
• Composition: 90 members representing wide 

variety of backgrounds and perspectives
• 1,228 years of experience with the District 

between members!



2019 School Board Recommendation
Facility Planning Committee Process

• Meeting #1: October 9, 2018 
• Meeting #2: October 23, 2018
• Study Committees (#3-#6): 
o Learning Spaces
o Community Spaces
o Physical Conditions
o Each committee met 4 times between 

November and December 2018
• Meeting #7: January 16, 2019
• School Board Update: January 28, 

2019

• Meeting #8: February 6, 2019
• Options Subcommittee:
o February 13, 2019 6:00 - 9:00 PM
o February 26, 2019 6:00 - 9:00 PM
o March 7, 2019 6:00 - 9:00 PM
• Meeting #9: March 20, 2019
• Meeting #10: April 4, 2019



2019 School Board Recommendation
Learning Spaces Committee

Learning Spaces Committee:
• Technology & Education
• Educational Programming Goals
• Building Equity, Modernization & 

Branding
• Grade Configuration
• Alignment with Strategic Vision

Meeting #3:
November 8, 2018 from 

6:00 p.m. – 8:00 p.m.
Meeting #4:

November 29, 2018 from 
6:00 p.m. – 8:00 p.m.

Meeting #5:
December 6, 2018 from 

6:00 p.m. – 8:00 p.m.
Meeting #6:

December 20, 2018 from 
6:00 p.m. – 8:00 p.m.



2019 School Board Recommendation
Community Spaces Committee

Community Spaces Committee:
• Athletics & Performance Spaces
• Community Partnerships
• Activities & Community

Meeting #3:
November 7, 2018 from 

7:30 p.m. – 9:00 p.m.
Meeting #4:

November 28, 2018 from 
5:45 p.m. – 7:15 p.m.

Meeting #5:
December 5, 2018 from 

7:30 p.m. – 9:00 p.m.
Meeting #6:

December 19, 2018 from 
5:45 p.m. – 7:15 p.m.



2019 School Board Recommendation
Physical Conditions Committee

Physical Conditions Committee:
• Site Design
• Building Condition
• Capacity, Enrollment, & Grade 

Configuration
• Efficient Operations

Meeting #3:
November 7, 2018 from 

5:45 p.m. – 7:15 p.m.
Meeting #4:

November 28, 2018 from 
7:30 p.m. – 9:00 p.m.

Meeting #5:
December 5, 2018 from 

5:45 p.m. – 7:15 p.m.
Meeting #6:

December 19, 2018 from 
7:30 p.m. – 9:00 p.m.

 



2019 School Board Recommendation
Information Reviewed (1 of 2)

• Facilities Information
• District Strategic Plan
• Enrollment Projections
• Capacity Analysis
• Educational Alignment
• Activities, Athletics and 

Fine Arts
• Safety & Security
• Facility Analysis



2019 School Board Recommendation
Information Reviewed (2 of 2)

• Trends in Education
• Early Learning Overview + 

Future Plans
• Site Safety + Transportation
• Comparison to Peer 

Districts
• High School Alignment
• School Finance
• District Referendum History



2019 School Board Recommendation
Facility Planning Committee Options Development

● Entire Facility Planning Committee 
developed facility master plan options at 
Meeting #8 on February 6, 2019

● 34 Members of Facility Planning 
Committee volunteered to attend three 
subcommittee meetings to develop and 
complete options

● Wold / KA developed cost estimates
● Ongoing review with administration and 

impacted programs



2019 School Board Recommendation
Facility Planning Committee Options Development

● Options need to address 
parameters and needs statements 
based on information gathered

● Issues considered when developing 
potential options:
○ Grade configuration
○ Repurposing of buildings / sites
○ Additions / Remodeling
○ New Buildings



2019 School Board Recommendation
Master Plan Financing and Phasing

● Facility Planning Committee learned from Ehlers that there are a 
variety of funding sources that may or may not be applicable to certain 
types of projects

● Facilities Master Plan is likely to incorporate both Bond Referendum + 
LTFM Funding to address the needs

● Consideration of Total Tax Impact is essential
● Master Plan Implementation Strategies
● Tax impact scenarios 



2019 School Board Recommendation
Facility Planning Committee Recommendation

Phase I Facility Master 
Plan - Potential Bond 

Referendum
$326 million

Phase I LTFM $50 million

Refinement and Study 
Needed 
● Land and development costs through 

planning with relevant entities
● Scope review at all buildings / 

programs
● Community surveying
● Detailed planning of LTFM needs in 

relation to potential referendum scope



2019 School Board Recommendation
Facility Planning Committee Recommendation

Recommendation Summary (1 of 2)
● Expand and remodel North Campus to be one 9-12 High School

○ Allocation to expand site
○ Relocate bus / maintenance facility 

● South Campus to be grades 6-8 Middle School 
● Central MS expand into current District Office to be grades 6-8 Middle 

School 
● Renovate Sunrise Park into District Center for District Office, Early 

Childhood Center (south location), Transitions Education Center, and 
Senior Center



2019 School Board Recommendation
Facility Planning Committee Recommendation

Recommendation Summary (2 of 2)
● Build new Elementary School in north part of District
● Expand Oneka Elementary and Otter Lake Elementary 
● Create K-5 grade configuration across all elementary buildings
● Create two Early Childhood Centers at Hugo (north) & Sunrise Park 

(south)
● Remodel media centers at all buildings 
● New furniture for all classrooms District-wide
● Address identified program needs District-wide



Referendum Projects Scope

● District-wide additions and 
renovations to accommodate 
projected enrollment growth

● Safety and security 
improvements

● Deferred maintenance projects
● Classroom and building 

updates to create flexible 
learning spaces



Design Process
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Referendum Planning Process
“Future of Learning” Principles

• All WBLAS stakeholders are lifelong learners.
• We will always be responsive to a learner’s needs.
• We will build and develop a culture that is grounded in trust, 

inclusive of all, and supportive of all stakeholders. 
• We believe collaboration is an essential part of learning. 
• We will create inclusive structures, systems and traditions to 

deliver the best education for every student to learn without 
restraint. 

• Students lead their learning (student agency). 
• Educators will be empowered facilitators who are flexible, 

collaborative coaches of student agency.
• All staff lead their learning.
• Students will be exposed to a robust variety of learning 

opportunities and experiences. 



Group Name: Participants: Goals / Responsibilities: Timeline:

School Board ● School Board Members  Ongoing

Steering Committee: ● Select Administration ● Set District Standards
● Review direction of design & budget
● Recommendations to Board

Ongoing

Future of Learning 
Committee:

● Stakeholders from District 
and buildings

● Set District-wide vision for all projects 
● Develop educational specifications for facilities 

and instructional practices

4 meetings

Core Planning 
Groups:
(project)

● Select Community
● Site Based Administration
● Select Staff
● District Administration

● Design decisions
● Establish priorities
● Guide/direct design
● Recommendations to Facilities Committee

2-3 months
(6-8 meetings and 
tours)

Site Based Planning 
Groups:
(user groups)

● Site based administration
● Select stakeholders in 

schools
● Community stakeholders

● Gather detailed input for specific spaces 2-3 months
1-2 meetings, each site
 

PLANNING PROCESS OVERVIEW



Referendum Planning Process
Schematic Design / Core Planning Groups

Core Planning Group

• Core Planning Group must be 
empowered to make decisions.

• Core Planning Group must be 
willing to make decisions.

• Core Group requests information 
from input givers.

• Input givers role is for input, not 
consensus decision.



Referendum Planning Process
Design Development / User Groups

USER GROUP PROCESS

The goal of the User Group 
Process is to gather detailed 
input from relevant 
stakeholders for every space 
that will be affected in the 
project so the building is 
highly functional for staff, 
students, and other users



Overview of Projects



New Transportation Facility
Project Photography



New Transportation Facility
Project Scope, Schedule & Budget

Project Scope:
• New facility to support transportation 

operations including office space, maintenance 
space, and bus parking

Schedule:
• Design: April 2020 - August 2020
• Bidding / Construction start: September 2020
• Completed Summer 2021

Project Budget: Bond
• Review and Comment (R&C) Estimate: 

$8,645,089
• Actual: $7,957,728

Coordinated LTFM:
• $0



Birch Lake Elementary School
Project Photography



Birch Lake Elementary School
Project Scope, Schedule & Budget

Project Scope:
• Media Center renovation
• Creation of conference room, Extended 

Day office, and (1) classroom
• New Media Center and classroom 

furniture 
• Safety/Security Upgrades

Schedule:
• Design: February 2021-August 2021
• Bidding / Construction start: Fall 2021
• Completed Fall 2022

Project Budget: Bond
• R&C Estimate: $2,763,103

○ *Storm shelter (approx. $120,000 
premium)

• Actual: $2,831,701

Coordinated LTFM:
• $144,621



Lakeaires Elementary School
Project Photography



Lakeaires Elementary School
Project Scope, Schedule & Budget

Project Scope:
• Media Center addition and renovation
• Addition of Freezer
• Convert classroom to Orchestra room
• New Media Center and and classroom 

furniture 
• Safety/Security Upgrades

Schedule:
• Design: February 2021 - September 2021
• Bidding / Construction start: Fall 2021
• Completed Winter 2021-2022

Project Budget: Bond
• R&C Estimate: $2,800,362
• Actual: $2,678,570

Coordinated LTFM:
• $25,584



Lincoln Elementary School
Project Photography



Lincoln Elementary School
Project Scope, Schedule & Budget

Project Scope:
• Gymnasium, Conference Room, Cooler and 

Extended Day office 
• Rearrange parking for addition
• Media Center Renovation
• Renovate Small Gym to serve new purpose
• New Media Center and classroom furniture
• Safety/Security Upgrades

Schedule:
• Design: April 2020 - May 2020 - 

September 2020
• Bidding / Construction start: Fall 2020
• Completed Fall 2021

Project Budget: Bond
• R&C Estimate: $7,951,112

○ Storm shelter (approx. $660,000 
premium)

• Actual: $7,532,430

Coordinated LTFM:
• $1,540,836



Hugo Elementary School
Project Scope, Schedule & Budget

Project Scope:
• Minor technology/security expenses

Schedule:
• Design: N/A
• Bidding / Construction start: N/A

Project Budget: Bond
• R&C Estimate: $74,939
• Actual: $45,683

Coordinated LTFM:
• N/A



Matoska Elementary School
Project Photography



Matoska Elementary School
Project Scope, Schedule & Budget

Project Scope:
• Media Center Renovation, Makerspace
• Addition of Freezer, ML Room, Extended 

Day office, 2 classrooms,and Specialist 
Room

• New Media Center and classroom 
furniture

• Safety/Security Upgrades

Schedule:
• Design: April 2020 - September 2020
• Bidding / Construction start: Fall 2020
• Completed Fall 2021

Project Budget: Bond
• R&C Estimate: $3,407,620

○ Storm shelter (approx. $200,000 
premium)

• Actual: $3,282,918

Coordinated LTFM:
• $90,008



North Star Elementary School
Project Photography



North Star Elementary School
Project Scope, Schedule & Budget

Project Scope:
• New comprehensive K-5 elementary in 

Hugo, MN
• Furniture and equipment
• 101,000 square foot building

Schedule:
• Design: January 2020 - November 2020
• Bidding / Construction start: Spring 

2021
• Completed Fall 2022

Project Budget: Bond
• R&C Estimate: $43,146,613

○ Storm shelter (approx. $780,000 
premium)

• Actual: $37,916,571

Coordinated LTFM:
• $27,962



Oneka Elementary School
Project Photography



Oneka Elementary School
Project Scope, Schedule & Budget

Project Scope:
• Media Center Renovation
• Creation of (5) classrooms
• Additional Parking
• New Media Center and classroom 

furniture
• Safety/Security Upgrades

Schedule:
• Design: February 2021 - September 2021
• Bidding / Construction start: Fall 2021
• Completed Winter 2021-2022

Project Budget: Bond
• R&C Estimate: $5,665,527

○ Storm shelter (approx. $1,300,000 
premium)

○ Additional scope needed for 
stormwater management and 
parking/plaza

○ Inflationary impacts 
• Actual: $7,952,288

Coordinated LTFM:
• $39,511



Otter Lake Elementary School
Project Photography



Otter Lake Elementary School
Project Scope, Schedule & Budget

Project Scope:
• Media Center Renovation
• Renovation of specialist classrooms, and (5) 

additional capacity classrooms
• New Media Center and classroom furniture
• Safety/Security Upgrades

Schedule:
• Design: February 2021 - September 2021
• Bidding / Construction start: Fall 2021
• Completed Winter 2021-2022

Project Budget: Bond
• R&C Estimate: $8,532,823

○ Storm shelter (approx. $1,200,000 
premium)

○ Inflationary impacts
• Actual: $10,002,203

Coordinated LTFM:
• $837,136



Vadnais Heights Elementary School
Project Photography



Vadnais Heights Elementary School
Project Scope, Schedule & Budget

Project Scope:
• Media Center renovation
• Renovation for Extended Day and Orchestra
• Addition of Freezer
• New Media Center and classroom furniture
• Safety/Security Upgrades

Schedule:
• Design: April 2020 - September 2020
• Bidding / Construction start: Fall 2020
• Completed Fall 2021

Project Budget: Bond
• R&C Estimate: $1,985,302
• Actual: $1,924,808

Coordinated LTFM:
• $121,091



Willow Lane Elementary School
Project Photography



Willow Lane Elementary School
Project Scope, Schedule & Budget

Project Scope:
• Media Center Renovation
• Addition of Freezer and Orchestra space
• New Media Center and classroom furniture
• Safety/Security Upgrades 

Schedule:
• Design: April 2020 - September 2020
• Bidding / Construction start: Fall 2020
• Completed Fall 2021

Project Budget: Bond
• R&C Estimate: $2,012,755
• Actual: $1,748,203

Coordinated LTFM:
• $98,787



Mariner Middle School
Project Photography



Mariner Middle School
Project Scope, Schedule & Budget

Project Scope:
• Additions and renovations to create a 

grades 6-8 middle school, including classroom 
addition and 2-station gymnasium addition 
and restrooms

• Addition of main office to create secure entry
• Renovation of Media Center
• New Media Center and classrooms furniture
• Safety/Security Upgrades 

Schedule:
• Design: In phases
• Completed August 2022

Project Budget: Bond
• R&C Estimate: $13,181,388

○ Additional scope in the kitchen and 
flexible learning areas within existing 
building

○ Storm Shelter (approx. $1.3M premium)
○ Inflationary impacts 

• Actual: $22,184,596

Coordinated LTFM:
• $1,626,857



Central Middle School
Project Photography



Central Middle School
Project Scope, Schedule & Budget

Project Scope:
• Renovate former District Office to create additional 

classroom space
• Gym addition (added)
• Kitchen and cafeteria renovation/expansion (added) 
• Renovation of Media Center, flex areas (added)
• Renovation of Industrial Tech, Fitness areas (added)
• Renovation of 3rd floor at former District Center 

(added)
• New Media Center and classroom furniture
• Safety/Security Upgrades 

Schedule:
• Design: August 2022 - January 2023
• Bidding: Construction start: Spring 2023
• Completed Fall 2025 

Project Budget: Bond
• R&C Estimate: $3,716,967

○ Gym addition, flex space renovation, 
kitchen renovation/expansion, additional 
renovation, and major systems renovation 
(HVAC/elec) added as scope items - 
budget was revised to include these

○ Storm shelter (approx. $780,000 
premium)

• Current Projection: $12,500,422

Coordinated LTFM:
• $23,256,303



ALC
Project Photography



ALC
Project Scope, Schedule & Budget

Project Scope:
• Learning Commons Renovation
• Main, Health, Counseling office renovation
• New Media Center and classroom 

furniture
• Safety/Security Upgrades 

Schedule:
• Design: in phases
• Completed Fall 2023

Project Budget: Bond
• R&C Estimate: $907,805
• Actual: $1,407,662

Coordinated LTFM:
• $770,279



White Bear Lake Area High School
Project Photography



White Bear Lake Area High School
Project Scope, Schedule & Budget

Project Scope:
• Additions and renovations to create a 

comprehensive 9-12 high school
• Upgrades and expansion to kitchen and 

cafeteria
• Off-site improvements 
• Safety/Security Upgrades

Schedule:
• Design: January 2020 - April 2021
• Bidding/Construction start: Summer 2021
• Completed October 2024

Project Budget: Bond
• R&C Estimate: $185,436,725

○ Estimate includes land acquisition 
estimate of $6,000,000

○ Storm shelter (approx. $2,350,000 
premium)

• Current Projection: $184,762,661

LTFM:
• R&C Estimate: $50,000,000
• Actual: $44,639,198



Sunrise Park
Project Renderings



Sunrise Park
Floor Plan



Sunrise Park
Project Scope & Schedule

Project Scope:
• Renovations to create District Service 

Center, Transition Education Center, 
Early Childhood Center, and Senior 
Center 

• Gym renovation for Gymnastics
• Kitchen and Cafeteria renovation
• LTFM upgrades

Schedule:
• Design: January 2020 - April 2021
• Construction: July 2024 - Summer 2026

Project Budget: Bond 
• R&C Estimate: $17,071,255
• Current Projection: $15,177,889

Coordinated LTFM:
• $22,220,789



Top Project 2025



Budget Summary

* Bond Premium refers to the 
amount paid by investors 
above the bonds' face value. 
These additional funds are 
available to the district for 
project costs and are subject 
to the same spending 
oversight as the principal 
bond proceeds.



Board Update
Celebration

http://www.youtube.com/watch?v=5YomR0j94uE
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THANK YOU!




