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Office of the New York 
State Comptroller

Fiscal Stress Monitoring System



Fiscal Stress Monitoring System

What is the Fiscal Stress Monitoring System? ● The Office of the New York State Comptroller (OSC) 
has the responsibility to examine and report on the 
financial (fiscal) and environmental conditions of 
school districts and other local governments.

● To do so, the OSC developed the Fiscal Stress 
Monitoring System. This system allows the OSC to 
evaluate various fiscal stress factors and provide a 
score to reflect the ability of a school district or local 
government to generate enough revenues to meet 
expenditure needs. 



Fiscal Stress Scoring

Financial

Significant Fiscal Stress 65-100

Moderate Fiscal Stress 45-64.9

Susceptible Fiscal Stress 25-44.9

No Designation 0-24.9

Environmental

Significant Fiscal Stress 60-100

Moderate Fiscal Stress 45-59.9

Susceptible Fiscal Stress 30-44.9

No Designation 0-29.9

Unlike financial indicators, environmental indicators are outside the direct control of the district



24/25 Results 

Fiscal Stress

2025: 0 points

2024: 0 points

2023: 0 points

We received no designation in each of the past 3 years

Environmental Stress

2025: 41.7 points

2024: 50 points

2023: 46.7 points

2025 designation of susceptible to environmental stress



How will the District strive to maintain 
its “No Designation” fiscal stress status? 
Indicators within District control:

● Maintain a stable level of fund balance that can help balance out unanticipated 
changes to budgeted revenues or expenditures

● Develop and maintain realistic budgets to minimize the likelihood of operating 
deficits 

Indicators outside of District control:

● Ensure that cash on hand is sufficient to cover the District’s current liabilities and 
operating expenses

● Managing a stable level of short-term borrowings for cash flow purposes



26/27 Budget

Calendar & Overview



Budget Calendar



Budget Process Overview

Step One: Individual budget meetings with every director and administrator

● Review operational budgets
● Identify future goals and opportunities

Step Two: Develop a preliminary budget for salaries and benefits  

Step Three: Adjust the budget for new objectives unique to the upcoming fiscal year

Step Four: Continue discussions with the Board of Education and Administration

Step Five: Develop a first draft budget

Step Six: Prioritize expenses and finalize the budget for Board consideration



26/27 Budget

Estimated Revenue, Property Tax 
Cap & State Aid



26/27 Estimated Revenue & Use of Financial Resources



Allowable Levy Growth Factor and Inflation Factor Over Time



26/27 Property Tax Cap



5 Year Property Tax Cap Projection

The -0.04% projected property tax cap 
in 26/27 is primarily due to two factors:

1. An increase in PILOT revenue 
of $1.7m

2. A reduction in the net local 
capital exclusion of $1.2m

The changes in these two formula 
factors offsets the 2% allowable levy 
growth factor in 26/27



5 Year Projected Capital Expenditures and Building Aid



Anticipated State Aid - Governor’s Budget



Fund Balance Overview

Reserve Balance Analysis



Fund Balance by School Year



Reserve Balance Analysis

Recommended Reserve Balance Level

● ERS: recommended 3-5 years of ERS expenses

● TRS: 2% annual covered payroll | 10% cumulative

● Workers Compensation: recommended not to 
exceed the long-term liability

● EBALR recommended not to exceed the 
long-term compensated absence projection

Central Islip UFSD (as of June 30, 2025)

● ERS: 11 years - currently highly funded

● TRS: 6% - within statutory limit

● Workers Compensation: under total liability of 
$2.5m

● EBALR under compensated absence projection 
of $69m



What’s Ahead

Important Upcoming Dates



Upcoming 
Important Dates
● March 9, 2026: Departmental Budget 

Presentations: Non-Instructional, 
Curriculum & Instruction and Staffing

● April 13, 2026: Budget Adoption

● May 11, 2026: Budget Available

● May 11, 2026: Budget Hearing

● May 19, 2026: Budget Vote



THANK YOU!


