March 23, 2026

The Mount Calm ISD Board of Trustees met in Regular session in the Mount Calm High School
Panther University Room at 6:00pm on Tuesday, March 23, 2026 .

The following members were present: Matthew Peterson, Jamie Ellison, Mae Oaties, Janice
Andrews, and Katrina Carmean. Keith McCaghren and Paul Pick were not present. Also in
attendance was Superintendent Jay Underwood, Business Manager Kristi Hawkins, Stephen
Butler, Alyssa Kraayvanger, and CH Underwood.

A quorum was established.

The pledge of allegiance was recited and followed by a moment of silence.

Alyssa Kraayvanger, accompanied by her Dad, Stephen Buter, was recognized by CH
Underwood for her exemplary leadership and placing 5th in State Power Lifting for 1A and 2A

Schools and placing 2nd in State Power Lifting in 1A Schools. Congratulations to Alyssa.

A Public Hearing beginning at 6:09 pm and ending at 6:16 pm was held on the 2024-2025 Texas
Academic Performance Report from TEA.

Kristi Hawkins presented the Financial Reports
Mr. Underwood presented the principal, and superintendent reports.
The Board went into Executive Session at 6:24 pm.

The Board reconvened from Executive Session at 7:25 pm.
There was no action taken while in the Executive Session.

A motion was made by Katrina Carmean and seconded by Mae Oaties to approve the consent
agenda items. Motion carried 5-0 with all members voting “aye”.

A motion was made by Mae Oaties and seconded by Janice Andrews to approve the eleven
and twelve month contracts as presented. Motion carried 5-0 with all members voting “aye”.

A motion was made by Jamie Ellison and seconded by Mae Oaties to approve the 2026-2027
proposed pay scale as presented. Motion carried 5-0 with all members voting “aye”.

A motion was made by Janice Andrews and seconded by Katrina Carmean to approve the
2026-2027 proposed school calendar. Motion carried 5-0 with all members voting “aye”.



A motion was made by Katrina Carmean and seconded by Jamie Ellison to approve the
Singleton Clark Audit Engagement Letter for 2026-2027. Motion carried 5-0 with all members
voting “aye”.

A motion was made by Janice Andrews and seconded by Jamie Ellison to approve the TEA
Prework Form for Certification of Instructional Materials Survey 2026-2027. Motion carried 5-0
with all members voting “aye”.

A motion was made by Mae Oaties and seconded by Katrina Carmean to adjourn the meeting
at 7:45 pm. Motion carried 5-0 with all members voting “aye”.
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