Red Clay Consolidated School District
Attendance-Zone & Restructuring Review
Committee Meeting Minutes (DRAFT)

March 25, 2026

6:00 PM / RCCSD Board Rm, 1502 Spruce Ave, Wilmington, DE 19805
Zoom Link-  https://redclayschools.zoom.us/j/85806920467

Meeting ID: 858 0692 0467

Attendance/Welcome/Call to Order

Anthony Boulden, Morgan Dukes, Heather Godwin, David Horgan, Devon Hynson, Christine
Kalesse, Najma Landis, Georgia Matoulas, Brian Mattix, Mark Pruitt, Susan Sander.

Guests: Sarah Celestin, Alva Mobley, Shawn Snyder

Meeting Items

Meeting called to order at 6pm. Motion made by Susan Sander, seconded by Brian Mattix.
Motion passed.

e Approval of minutes from Feb 5th - Motion to approve by Susan Sander, seconded by
Anthony Boulden. Motion passed.
e  Public Comment - Vic Leonard Sr, Jenny Howard, Gianna Howard, Andrea Arena, Karen
James
Meeting Norms - Mark Pruitt
The Committee’s Charge - Mark Pruitt
The District Team & Topics - Mark Pruitt
Meeting Calendar & Topics - Mark Pruitt
o It was noted that the speakers for Nutrition and Transportation switched
months. Nutrition will present in May, Transportation in August
e  Action Planning Overview - Mark Pruitt
o It was noted that these slides(#35-#38) are "snapshots” of the documents and
are updated as work groups meet
e  Focus Area Updates
o  Communications - Alva Mobley
o  Student Services - Dr. Sarah Celestin
o  Meadowood - Dr. Sarah Celestin
e At 7:32 Mark Pruitt asked for committee consensus to continue or adjourn the meeting
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after allowing additional public comment. The committee continued with the
understanding that anyone could leave if needed.
e  Public Comment(this was moved up due to time in the event anyone needed to leave

due to time constraints) - (all via Zoom) Brenda Steffon, Jared Obstfeld, Hadrian
Cissell, Jen McGrath, Amy Reynoso

e At 7:47 Mark Pruitt asked if the committee wanted to table the rest of the agenda or
keep going. Consensus was to continue with the understanding that anyone who

needed to leave due to time constraints.
o  Attendance Zones & School Choice - Shawn Snyder
e Adjourn - 8:15pm Susan Sander made a motion to adjourn the meeting, seconded by

Anthony Boulden. Motion passed.

Next Meeting

May 28, 2026- 6:00 PM / RCCSD Board Rm, 1502 Spruce Ave, Wilmington, DE 19805

This meeting is open to the public. The draft meeting minutes will be posted on the district’s website,
redclayschools.com, within 3 business days of the meeting.

Red Clay Consolidated School District


http://www.redclayschools.com

	Red Clay Consolidated School District 
	Attendance-Zone & Restructuring Review 
	Committee Meeting Minutes (DRAFT) 
	 
	Attendance/Welcome/Call to Order 
	Meeting Items 
	Next Meeting 

