Strafford R-VI Board of Education
Regular Meeting
February 19, 2026

President Dan MacLachlan called the public meeting to order at 6:00pm. Those present were Kim Edwards,
Beth Keith, Dan MacLachlan, Luke Rhodes, Brandon Taylor and Ashley VanHorn. ABSENT Brian Smithson.

The Board and attendees observed a moment of silence and stated the Pledge of Allegiance. The motion was
made by Dan Maclachlan to approve the agenda as presented. Kim Edwards seconded. Carried 6-0.

Sarah O'Callaghan introduced and recognized FCCLA students. Dr. Hedger gave an update on construction
projects.

Dusty Killingsworth, Coach Hester, Coach Bean, Coach Eden and Coach Cooney updated the board on the
upcoming Spring season. Dusty Killingsworth also gave a review of the Fall season.

Ashley VanHorn left the meeting at 6:39pm.

Noah Lyons, Bri Eisenbarth, Bri Breedlove, Renae Diaz, Christy Willis, Hunter Foley and Brenda Grass reviewed
the Guidance Program Evaluation with the Board. Doug Fields reviewed the Work Study Program Evaluation
and A+ Program Evaluation with the Board. Dr. Hedger reviewed the CSIP Update with the Board.

The motion was made by Dan MaclLachlan to approve the following items on the consent agenda:
e Approval of the January 15, 2026 Minutes;
» Approval of Bills and Payroll;
e §$0 Transfer from General Revenue Fund to Special Revenue Fund:;
e Treasurer's Report;
= Monthly Personnel Report;
e Approve the Project Graduation Bus Request;
o Set the April 2026 Board meeting for April 16, 2026 at 6:00pm.
Luke Rhodes seconded. Carried 5-0

Dr. Hedger reviewed the MSBA 2025E Policy Update with the Board.

Administrator Reports were presented by Bailey Owens (ECC), Dr. Hedger (Elementary), Marci Brown (Middle
School), Doug Fields (High School) and CJ August (Special Education). Dr. Mark Hedger presented the
Superintendent Report including future staffing positions and an update on the football field turf installation.

The motion was made by Kim Edwards to enter into executive session at 7:28pm as allowed under Section
610.021 ((3), (6) for a closed meeting with closed record and closed vote discussions of Personnel and
Pupil/Personnel. Dan MaclLachlan seconded. YEA: Kim Edwards, Beth Keith, Dan MacLachlan, Luke Rhodes

and Brandon Taylor. NAY: None. ABSENT: Brian Smithson and W‘n%

~—Dan MaclLachlan, President




Strafford R-VI School District
Board of Education
Regular Meeting Agenda
Thursday, February 19, 2026
Boardroom — Central Office

1. CALL TO ORDER
a. Moment of Silence/Pledge of Allegiance
b. Approval of Agenda
c. Student/Staff Recognition

DISCUSSION ITEMS
2. Buxton Kubik Dodd Canstruction Update
3. Program Evaluations
a. Guidance
b. Work Study Program
c. A+ Program
d. Activities/Athletics
4. CSIP Update

CONSENT ITEMS
5. Approval of January 15, 2026 Minutes
6. Approval of Bills and Payroll
7. Transfer from General Revenue Fund to Special Revenue Fund
8. Treasurer's Report
9. Monthly Personnel Report
10. Project Graduation Bus Request
11. Set the April 2026 Reorganization Board Meeting Date

DISCUSSION/ACTION ITEMS
12. MSBA 2025E Policy Update

DISCUSSION ITEMS
13. Administrator Reports
14. Comments

EXECUTIVE SESSION: The following items will be discussed in executive session as allowed under
Section 610.021 (3 & 6) for a closed meeting with closed record and closed vote.

15.Personnel

16. Pupil/Personnel



Cash Balances:

O'Bannon
General Funds (2.73%)
Money Market (2.73%)
Revolving Funds (2.73%)
MOSIP
MAX Account (3.63%)
Bond Account (3.63%)

Total Funds

Debt Service Act. (2.73%)

Total Bank Funds
MOHEFA

Total Funds

Fund Balances:

Total Revenue

Total Expenditures

Local Revenue

County Revenue

State Revenue

Federal Revenue

Non Current Revenue (Bond)
Received From Other Districts

January 31, 2026

Operating Teachers Debt Service Capital Proj
Funds Funds Funds Funds Total
8,061,812.86 202,948.43 1,787,605.03 10,052,366.32
1,011,288.69 1,011,288.69
10,000.00 10,000.00
5,684,613.30 2,498 621.39  8,183,234.69
80.92 80.92
14,767,714.85 202,948.43 1,787,605.03 2,498,702.31 19,256,970.62
1,125,609.61 1,125,609.61
14,767,714.85 202,948.43 2,913,214.64 2498,702.31 20,382,580.23
1,529,632.78 1,529,632.78
14,767,714.85 202,948.43 4,442 847 42 249870231 21,912,213.01
Operating Teachers Debt Service Capital Projects Total Fund
Fund Fund Fund Fund Balances
14,767,714.85 202,948.43 4,442 84742 2498,702.31 21,912213.01
YTD LYTD Difference
19,414,763.12 16,260,318.76 3,154,444 36
12,310,426.86 12,383,134.99 (72,708.13)
Revenue Expense
1,649,409.72 614,783.70 Salaries and Benefits
(381.40) 137,250.29 Contracted Services
856,690.25 177,575.99 Supplies
112,088.24 1,062,728.61 Equipment
500,000.00 (61,817.78) Bond Pmts & Int
36,637.55 (2,003,228.94) Bond Issue
3,154,444 36 (72,708.13)



CASH BALANCE

CASH FLOW COMPARISON W/0O BOND
MONEY OR MOHEFA
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2023 BOND ISSUE

Date Rev Exp Total MOSIP Int Grand Total
07/31/25  $588,750.70  $351,750.00 $237,000.70 $2,098.70 $239,099.40
08/31/25 $0.00 $239,099.40 $2,087.51 $241,186.91
09/30/25 $74,766.99 $166,419.92 $1,405.47 $167,825.39
10/31/25 $42,324.38 $125,501.01 $479.20 $125,980.21
11/30/25 $68,945.00 $57,035.21 $325.16 $57,360.37
12/31/25 $0.00 $57,360.37 $184.08 $57,544.45
01/31/26 $57,544.45 $0.00 $80.92 $80.92
02/28/26 $80.92 $0.00 $0.00
03/31/26 $0.00 $0.00
04/30/26 $0.00 $0.00
05/31/26 $0.00 $0.00
06/30/26 $0.00 $0.00

$595,411.74 $6,661.04



Strafford R-VI School District

Personnel Report

February 2026

PROFESSIONAL / CERTIFIED STAFF

Resignations/Retirements:

Name

Position

Notes

Dr. Ashley Bough

Elementary Principal & Head VB Coach

Resigning end of 2025-26 School Year

Bailey Owens

ECC Principal & 7th GBKB Coach

Resigning end of 2025-26 School Year

Bethany Powell

Kindergarten Teacher

Resigning end of 2025-26 School Year

Hiring Recommendations:

Name

Position

Notes

Tyler Ryerson

Assistant High School Prinicpal

2026-27 School Year

Crystal Tebbenkamp

Elementary Principal

2026-27 School Year

Carter Vienhage

7th Grade ELA

2026-27 School Year

Transfer Recommendations:

Name

Position

Notes

Chloe Osman

Assistant to Head Volleyball Coach

2026-27 School Year

Extra Duty Recomme

ndations:

Name Position Notes
None

SUPPORT STAFF
Resignation/Retirement/Separation:
Name Position Notes

Dana Comstock

Elementary Administrative Assistant

Resigning end of 2025-26 School Year

Transfer Recommendations:

Name Position Notes

None

Hiring Recommendations:

Name Position Notes

Cole Kerby IT Support Beginning 03/02/26
Substitute Recommendations

Name Position Notes

Dana Crisp Substitute 2025-26 School Year
Richard Field Substitute Custodian 2025-26 School Year

Tonya Scott

Substitute Teacher

2025-26 School Year

Ashley Tracy

Substitute Custodian

2025-26 School Year




