Castleberry Independent School District
Minutes of the Meeting of the Board of Education
Regular Board Meeting
October 6, 2025
6:00 p.m.

The Board of Education met in Regular Session on Monday, October 6, 2025 Members present wete Dewey
Talaferto, Mary Lou Martinez, Cathy Gatica, Trtacy Gallman, Linda Agwillon, and Janice Cartell. Boatd Member
absent was Ariela Maitinez. Dewey Taliaferio, Boaid President, called the meeting to order at 6.00 p.m. at the
Castleberry Admimstration Building, 5228 Ohio Garden Rd., Foit Worth, TX 76114, stating the following:

“I call this meeting of the Castleberty Independent School Disttict to ordet. Let the tecord show that a quorum of
Board Members 1s present, that this meeting has been duly called, and that notice of this meeting has been posted in
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.”

Dewey Tahaferro, Board President, gave the invocation
There weie no questions regarding the Consent Agenda.

Christ1 Patton, Executive Director of Special Programs, presented an update on the 2025-2026 District
Improvement Plan, focusing on the EOC 1e-tester prioiity, and answered questions from Board members.

Kathryn Walkei, Director of Talent Acquisition and Development, ptovided a presentation on the Principal
Strategic Compensation System and answeied questions from Board members.

Cameton Hollomon, Bond Progiam Manager, presented an update on the 2024 Castleberry High School Bond
Program construction and answered questions from Board membeis

Laura Guzman, Secondary Emergent Bilingual Coordinator, presented the Bilingual/ESL Program Evaluation and
answered questions fiom Board members.

William Wooten, Chief Financial Officer, piovided a snapshot of the 2025-2026 revenue collections and
expenditures by fund and function, as of September 22, 2025.

Board Piesident Dewey Taliaferro called the Board into Closed Session at 7°12 p m for the purpose of private
consultation with the Board’s attorney on any o1 all subjects o1 mattets authotized by law and for the purpose of
considering the appoimntment, employment, evaluation, reassignment, duties, discipline, o1 dismissal of a public
officer or employee, or to heai complants against a public officer.

The Board came out of Closed Session at 7 25 p m and reconvened mto Open Session at 7:30 p.m.

The Pledges of Allegiance to the American and Texas Flags were led by Matiacht Band membets Azael Solis and
Jesalyn Chavez.

Laura Guzman, Bilingual/ESL Cootdinator, Stacia Ryckman, Director of Fine Arts, Juan Sigala, CHS Mariacht
Director; Jairo Salazar, IMMS Maiiachi Directot, and Mariacht Los Leones highlighted how Hispanic Heritage
Month was being celebiated in Castleberry ISD.

Dewey Taliaferro, Board President, presented the Consent Agenda items as follows:

e Considet apptoval of Board Minutes from Septembet 8, 2025, for a Special and a Regular Meeting

e Consider approval of the purchase of elementary staff laptops fiom Dell for an amount not to exceed
$206,908 95

e Consider approval of network nfiastructure purchases for Castleberry High School fiom Solid IT
Netwo1ks, Inc , and STEP CG, LLC, fo1 an amount not to exceed $348,940.

¢ Consider apptoval of the Retaimner Agreement with Eichelbaum Wardell Powell & Munoz, effective
November 1, 2025, Beginning on November 1, 2025, monthly fees will increase by 6%, a $342 monthly
increase (from $5,700 to $6,042), with an annual tetainer fee of $72,500



e Consider approval of a resolution adopting the 2025 Ceitified Property Tax Roll
e Consider approval of TEA ESL Waiver and Bilingual Exception
e Consider approval of the 2025-2026 District Improvement Plan

The Boatd consideted approval of the Consent Agenda as presented. Maty Lou Martinez made a motion, seconded
by Janice Cartell, to approve the Consent Agenda. The motion cariied with a vote of 6-0.

The Boaid considered approval of BDB(LOCAL). Tracy Gallman made a motion, seconded by Maiy Lou
Martinez, to approve BDB(LOCAL) as presented The motion cartied with a vote of 6-0.

The Board considered approval of the Resolution Regarding Senate Bill 12 and Paitent Rights. Tiacy Gallman made
a motion, seconded by Maty Lou Mattinez, to appiove the 1esolution as presented. The motion catried with a vote
of 6-0.

The Boatd considered approval of HB3 five-yeat goals for Early Childhood Literacy, Mathematics, and College,
Cateer, and Military Readiness, along with annual milestones Tiacy Gallman made a motion, seconded by Janice
Cartell, to approve the five-year goals and annual mulestones as presented. The motion carried with a vote of 6-0
The Board consideted appioval of asbestos abatement at Castlebety High School fiom Abadon Envitonmental, not
to exceed the amount of $36,520. Mary Lou Martinez made a motion, seconded by Linda Aguillén, to approve the
asbestos abatement as presented. The motion carried with a vote of 6-0.

The Boaid considered approval of the list of Castleberty ISD library books to be purchased o1 donated Mary Lou
Martinez made a motion, seconded by Janice Carrell, to approve the list as presented. The motion carried with a
vote of 6-0.

The Board discussed school boatd opetating procedures tegarding board member attendance at board meetings.
Board members teviewed key dates

Board members discussed the board-sponsored Chiistmas Dinner to be held on December 8, 2025.

The next meeting is scheduled for Monday, Novembet 10, 2025, fot a Regulat Boatd Meeting.

The Board adjourned at 9.35 p.m

Minutes wete ptepated by Angela Branch, Executive Assistant and Public Information Officer to the Board of
Education, and reviewed by Boatd Secretatry Cathy Gatica,

Dewey Talfaferro Mary LQ/ Mattinez
Board Piesident Boaid Vice Piesident
Castleberty Independent School Disttict Castlebetry Independent School Distiict

Date, Novembet 10, 2025 Date: November 10, 2025



