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SDMC Meeting #3 

March 20, 2026 
Principal’s Conference Room  

4:15-5:00 PM 

Minutes 

Topic  Notes  

Welcome  People in attendance: Collier, Lara, G. Soto, Jean, Tovar, Aquino, Alvarez, and 
Varela 

Attendance  Attendance goal is 98% but we are around 96% and 94%  
Highest attendance overall is 4th  
Overall STAAR grade levels have the lowest attendance  

STAAR & NWEA 
MAP EOY 
Incentives  

TELPAS composite not and growth  
-​ Movie night and popcorn  

STAAR incentives  
-​ Painting  
-​ They will be highlighted during the award ceremony  
-​ Ensure that SLL students are included in the graduation ceremony  

MAP meeting goals  
-​ Ceremony the day before  
-​ Bouncy House the day after  

MAP attendance 
-​ Popsicles  

Amira/Zearn Amira 46%  
-​ Teachers are complaining about the program not working due to mics 
-​ 2nd through 5th teachers must tell their kids after 3 lessons you MUST go 

on Amira or Zearn in class during tech time or during ancillary  
Zearn 89% ​
The schedule for 3-5th Amira and Summit is unclear…  

Teacher/Staff 
Appreciation  

In May ​
Parents  

-​ Admin send out teachers about me (chatgpt catchy, Aquino ask Jerrols) 
-​ Send out parent communication to parents M-Fri  
-​ Mon: Favorite drink  
-​ Tues: Favorite snack  
-​ Wed: Love letter 
-​ Thurs:  
-​ Fri: ​

 
Staff  

-​ Jolly cart or cart station  
-​ Pan dulce?  

Accelerated Math Focus on preparing students for Algebra !  
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Comms  All 6th and 7th grade students are enrolled in it  
-​ 7th graders must score Meets and Masters on the 6th grade STAAR math 

will be enrolled in Algebra 1 in 8th grade  
Students who do Algebra 1 in 8th grade are more likely to succeed in the future  

Upcoming Events March  
-​ 3/16 STAAR ALT 
-​ 3/20 Progress Reports 
-​ 3/21 Hiring Event 
-​ 3/30 Huerta Day 

April 
-​ 4/02 Gregg Staff Hunt, 4/02 PreK already made it, Lara please send us the 

flyer  
-​ 4/03 No school  
-​ 4/14 STAAR ELA  
-​ 4/20 DIBELS Lectura 
-​ 4/21 STAAR Science 
-​ 4/22 Circle & Admin Professionals Day  
-​ 4/23 STAAR Math 
-​ 4/24 Report Card 

May  
-​ 5/04 Teacher Appreciation Week  
-​ 5/05 Cinco de Mayo (kids dress up), can we get the Riveras and Gallegos to 

perform?), staff have a taco lunch for taco tuesday (Jean ask Araujo)  
-​ 5/06 Nurse Day  
-​ 5/07 Gregg AAPI Heritage Night (For Staff in lieu of Demo Day just the 

teachers)  
-​ 5/19 Week of NWEA MAP  
-​ 5/25 Memorial Day No SChool 
-​ 5/26 AOT DSA  
-​ 5/26 Prek K ECSC Promotion 
-​ 5/27 1st and 2nd 
-​ 5/28 3rd and 4th  
-​ 5/29 5th grade  
-​ SLL ensure join all Promotion ceremonies 
-​ Teachers are in charge of creating the certificates. But not just academics, 

fun things like funniest, most helpful, kindest, etc  
-​ Every student must have at least 1 award 
-​ Each grade level does a performance for one song per grade level. SLL 

must participate also.  
-​ Golden K 
-​ Buenos​Dias/Estrellita Pre-K  
-​ Best Day of My Life 5th 

Closing Remarks 
(Q&A) 

 

 


