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Committee Members: M. Walker, S. Reddy, B. Bass (ex-officio), A. Klaich, K. Slentz
The committee convened the meeting at 2:45 p.m.

1. Framing the work Committee
a. Review and approval of agenda

2. Discussion Items Committee
a. NYSPHSAA and Section 1 update — Schools without Borders

K. Slentz updated the committee on the status of the Schools Without
Borders initiative from the Lower Hudson Council of School Superintendents,
and a similar initiative that the Section 1 Executive Committee is considering
related to providing greater equity in competition amongst the section’s school
districts. K. Slentz will update the committee after each respective
organization’s March meetings.

b. Spring sports teams and coaching vacancies

A. Klaich updated the committee on the status of anticipated spring season

sports and coaching recommendations.

e f[lag football is in its second season, and we expect a high number of
students patrticipating.

e We anticipate a high number of students participating in boys' baseball, and
may have enough for a varsity, junior varsity, and modified team.

e We anticipate a high number of students participating in track, and this may
require a third coach to ensure safety and student-athlete development.

e We currently have a vacancy in the modified softball coaching position.
Track numbers may require a third coach.

A. Klaich updated the committee on the recruitment processes used for our

coaching staff.

Administration is not recommending any new sports for the 2026-27 school
year.

c. Athletics facilities proposed project and funding update
K. Slentz discussed the ongoing work in designing a capital project for
upgrading the Springhurst athletic facilities. The proposal would likely include



lights on the turf field with additional alternates, including bathrooms, a
concession stand, scoreboards, storage, potable water access, and a
coaching/announcement area (“press box”). The committee will establish a
district advisory committee that will comprise board members, faculty, staff,
administrators, and community members to help guide the work on the
development of the project.

. Other Committee

a. Finalize the structure and function document
No action taken.

. Next meeting date Committee
March 13, 2026.

. Adjourn
The committee adjourned the meeting at 3:50 p.m.


https://docs.google.com/document/d/1UMig8WulmMUZL1o353_kCB126xq6qxOD/edit?usp=drive_link&ouid=106048293812193673400&rtpof=true&sd=true

