2024 BOND UPDATE

June, July, August 2025

Weight Room Upgrades
Design, flooring and equipment approved
Approved items ordered

Demolition
Demolition of Old Tennis Courts Behind Football
Electrical disconnect to the light poles
Poles to be removed

Maintenance
Tools purchased for the department
Demolition of Old Tennis Courts Behind Football
Electrical disconnect to the light poles
Poles to be removed

HVAC Improvements — Phase Il
Project Updated and plan to rebid in December
Bishop Elementary Gym, LJHS (+/- 15 units), Bishop High School

Petronila Elementary School— New Petronila Gymnasium
Project #24.19D

June — Storm Prevention Plan to Texas Commission on Environmental Quality

July — Gas lines moved to East Side of Auditorium; Additional Demolition (old Ag Barn);
PEMB approved by Architect

August- Request shop drawings from Architect, Concrete Reinforcing -Slab Rebar was
Reviewed; Building pad work complete; Site paving subgrade work complete; Site
Utilities (sewer, water, storm drain and electrical); Concrete work begins;
Rain Delays submitted

Bishop Badger Student Development Center

Project #24:19C

June — Moisture conditioning subgrade; Density testing on Select Fill; Drilling/Concrete
to begin; Steel reinforcement Testing; Fabrication of Steel Building

July —Pier cap construction; Begin concrete foundation; Begin storm drain installation;
Testing of concrete;



Begin pier cap work; Electrical power plan presented and approved; Anchor bolts
delivered
ACO 001: Changed fan layout and number (8 — 16’ fans)
August — Rebar inspection by testing lab, Concrete cylinders by testing lab;
Submittals: Platform Shop Drawings, Netting for Divider and Batting Cages
RFI: Riser Room: Fire Sprinkler System, reviewed & approved by County Fire Marshall
13 weather days to date — Substantial Completion date 2/3/2026 based on current schedule
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