2024 BOND UPDATE

February 2025

HVAC Improvements — Phase |l
First Advertisement—  February 23, 2025
Second Advertisement — March 2, 2025
Per-bid meeting — March 4, 2025
Bid Opening — March 13, 2025

Bishop Badger Student Development Center
Project #24:19C

January 27, 2025 — Highest ranked bidder approved by School Board

January 30, 2025 -- Value Engineering meeting (zoom)

February 7, 2025 -- Value Engineering meeting (in person)

February 28 — March 7, 2025 — Plan to execute a contract and deliver a Notice to Proceed
Mobilization/Construction will follow 10 days after accepted Notice to Proceed

Petronila Elementary School - 24.19D BCISD — New Petronila Gymnasium project development
February 13" - 30%
February 20" — 50%
February 27" —95%
March 6™ — 100% Signed and Seal for bidding purposes.
That means that if everything goes well on this schedule, we will be able to start
advertising this project on the following dates:
1. March 07*" — First Advertisement
2. March 14" — Second Advertisement
3. March 24" — Pre-bid meeting
4. March 27t - Bid Opening

Ongoing
Curtains at Petronila Elem
Playground Equipment (Petronila, Bishop Elem and Bishop Primary)

Reviewing Quotes
Maintenance Equipment
Maintenance Trucks

Buses Ordered — January 31, 2025
3 -72 passenger (Yellow) and 1 — 14 passenger (Yellow)



