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CFISD Board of Trustees

Julie Hinaman, President
Dr. Cleveland O. Lane, Vice President
Lesley Guilmart, Secretary

Kendra Camarena
Christine Kalmbach
Todd LeCompte
Justin Ray

CFISD



Volunteers in Public Schools (VIPS) Executive
Board 2025 - 2026

Aracely Adams - PTO Presidents’ Council
Essence Castro - PTO Presidents’ Council
Kim Elliott - PTO Presidents’ Council
Tonia Jaeggi - PTO Presidents’ Council
Cyndi Matteson - Global Volunteers & Appreciation
Jennifer Moya - Event Planning
Becky Souther — Recognition
Cheryl Tupa - PTO Presidents’ Council
David Wallace - SRC & Event Planning “
Alice Wimberly - Event Planning CFISD



Brandy Baker

Chief of Staff,
Cypress-Fairbanks ISD
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“I didn’t know | could understand this...”
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YOU WELP Credre THE paTH TO AMAZIN!




Every student...YOU make it matter.
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Matt Morgan

Chief Operations Officer,
Cypress-Fairbanks ISD

CFISD
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LONG-RANGE PLANNING COMMITTEE

Why convene a Long-Range Planning Committee?
+* CFISD Strategic Plan:

= Guardrail 5:

o The Superintendent shall ensure that facilities adequately support the educational
program and other operations.

= Performance Objective 5.5:

* Develop a long-range plan to address projected enrollment and asset
protection, infrastructure needs, and replacement cycles for existing
facilities.
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LONG-RANGE PLANNING COMMITTEE

Makeup of Committee:

“* Chairmanship

o Community Co-Chair: Anya Lucas
o District Co-Chair: Teresa Hull

** Approximately 65 members

o Include parents, students, business/community members, and campus and
district staff

o Leadership CFISD
o Board of Trustees appointments (2/trustee)
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LONG-RANGE PLANNING COMMITTEE

When did the Long-Range Planning Committee meet?
%* The committee met 10 times from 6—8 p.m.

Mon., Sept. 29, 2025 Wed., Dec. 3, 2025
Wed., Oct. 8, 2025 Wed., Dec. 17, 2025
Wed., Oct. 22, 2025 Wed., Jan. 7, 2026
Wed., Nov. 5, 2025 Wed., Jan. 14, 2026
Mon., Nov. 17, 2025 Wed., Jan. 28, 2026

“* The committee provided monthly updates to the Board of Trustees
and community
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LONG-RANGE PLANNING COMMITTEE

What is the charge of the Long-Range Planning Committee?

+** To develop a 6-year plan recommendation to the Board of Trustees that
includes:
o Review of student enrollment and efficiency at each campus

o Review and consideration of possible attendance boundary changes to address
areas with growth, as well as areas with declining enrollment

o Assessment of facility needs as a result of growth in identified areas of the district
and areas of declining enrollment

o Assessment of the critical infrastructure existing facilities and future needs
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LONG-RANGE PLANNING COMMITTEE

What is the charge of the Long-Range Planning Committee?

Assessment of the security infrastructure of existing facilities and future needs
Assessment of technology infrastructure and future needs

Assessment of instructional technology and future needs

c O O O

Review of transportation fleet, including buses, police vehicles, and other district
vehicles

Review of current district programs and identification of future program needs

Finalize a long-range plan recommendation for the Board of Trustees no later than
February 5, 2026
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D Agikie: & 0



Long-Range Planning Committee - Rank the charge

Review and consideration of possible attendance boundary changes to address areas with growth, as
well as areas with declining enrollment

T 15t

Assessment of the critical infrastructure of existing facilities and future needs
2nd

Review of student enrollment and efficiency at each campus

Assessment of the security infrastructure of existing facilities and future needs

Assessment of technology infrastructure and future needs

5th

Assessment of facility needs as a result of growth in identified areas of the district and areas of declining
enrollment

6th

Review of transportation fleet, including buses, police vehicles, and other district vehicles
7th

Assessment of instructional technology and future needs
8th

Review of current district programs and identification of future program needs

wered by m Poll Deerymbsere
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Long-Range Planning Committee - Rank the charge

Review and consideration of possible attendance boundary changes to address areas with growth, as
well as areas with declining enrollment

(. 15t

Assessment of the critical infrastructure of existing facilities and future needs

2nd

Review of student enrollment and efficiency at each campus

Assessment of the security infrastructure of existing facilities and future needs

4th

Assessment of technology infrastructure and future needs
5th

Assessment of facility needs as a result of growth in identified areas of the district and areas of declining
enrollment

6th
Review of transportation fleet, including buses, police vehicles, and other district vehicles

Assessment of instructional technology and future needs

Review of current district programs and identification of future program needs

i | h'.' g Poll Everyshere
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Final Recommendation

Continue to monitor and reevaluate student enrollment and
campus capacities in two to five years.

Addresses the following charges:

- Charge #1:
Review and consideration of possible attendance boundary
changes to address areas with growth, as well as areas with

declining enrollment

- Charge #3:
Review of student enrollment and efficiency at each campus

- Charge #6:
Assessment of facility needs as a result of growth in identified
areas of the district and areas of declining enrollment

TH E Hoadma,
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Long-Range Planning Committee - Rank the charge

Review and consideration of possible attendance boundary changes to address areas with growth, as
well as areas with declining enrollment

1st

Assessment of the critical infrastructure of existing facilities and future needs

2nd

Review of student enrollment and efficiency at each campus

Assessment of the security infrastructure of existing facilities and future needs

4th

Assessment of technology infrastructure and future needs
5th

Assessment of facility needs as a result of growth in identified areas of the district and areas of declining
enrollment

6th
Review of transportation fleet, including buses, police vehicles, and other district vehicles

Assessment of instructional technology and future needs

Review of current district programs and identification of future program needs

by 00 Pl Bverymrhians
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CRITICAL INFRASTRUCTURE

“+* Essential systems that support daily operations, ensure safety, and
maintain a functional and resilient environment.

» Mechanical Systems (HVAC, Elevators, Building Automation Systems)
» Electrical Systems (Power Distribution, Lighting, Emergency Power)

» Plumbing Systems (Water Supply, Wastewater Management,
Fire Suppression)

» Fire and Life-Safety Systems (Fire Alarm, Access Control, Surveillance
Systems, Intrusion Detection)
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LONG-RANGE PLANNING g =L
<2025 Long-Range Planning U

1. Must Do - Legal, safety reasons and critical replacements
(life expectancy 1 to 3 years)

2. Should Do - Curricular, instructional, program needs
and systems replacements
(life expectancy 3 to 6 years)

THE foadmap €%
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LIFE CYCLE

** Mechanical
** Air-Cooled Chiller — 15 years
** Water-Cooled Chiller — 25 years
*»* Cooling Tower — 20 years
*»*Elevator — 20 years

*»*Electrical Systems

“»*Switchgear — no longer
supported

“*Emergency Generator — 20 Years

* Lighting Controls — no longer
supported

“+ Life Safety
“*Fire Alarm — code
“*Fire Sprinkler Heads — code
“*Intercom — no longer supported
“*Building Envelope
“*Roof — 20 years
“*Skylight — age and condition

“*Window — age/single pane

THE Psadman €%
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121 Facilities
(19.3 million square feet)

End of Life (EOL)
* Chillers —62
* Cooling Towers — 45
* Boilers—62
* Roofs—55

* Switchgears — 46
* Elevators—9

THE S0 ’mw
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Safety & Life-Safety
(Code/EOL)

* Fire Alarm

* Fire Sprinkler

* Emergency Generators

* Welding Classroom
Exhaust

* Cy Springs Commons

* Bridgeland Bottleneck

* Jersey Village Bottleneck

THE sadmag
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Architectural
(Age or Condition)

* Carpet

e (Casework

 Elementary Gym Floors

* Furniture Replacement

* High School Auditorium
Seating

THE JHL *’nm
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SECURITY TECHNOLOGY COMMUNICATION FLOW

Surveillance

Camera

Intrusion Detection
Police Dispatch Center

Lockdown Button

Classroom Phones

Access Control

THE Poadman €%
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SECURITY TECHNOLOGY INFRASTRUCTURE

trueNORTH

consulting group

Project Definition
Objective 1: Assess the Current State
Objective 2: Identify Risks and Limitations

Objective 3: Evaluate Modernization Options

Objective 4: Recommend a Roadmap
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Key Takeaways

Strategic Goal

» Consolidate servers for better security.
solutions for scalability and compliance.
Unified System Integration

and enhancing safety.

» Replace end-of-life hardware and stabilize operations.

» Explore integrated software platforms and hybrid-cloud

Integrate systems into one platform, streamlining operations

TH E Neadma
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CRITICAL INFRASTRUCTURE

Priority Current Projected Cost

Priority 1: Critical Infrastructure life cycle by 2029 $620,128,006
Priority 1: Architectural life cycle by 2029 $67,361,205
Priority 1: Industrial & Ag Tech Ventilation Improvements $12,437,161

Priority 1 Total

Priority 2: Critical Infrastructure life cycle by 2032 $98,614,097

Priority 2 Total

Total

$699,926,372

$98,614,097

$798,540,469

THE Poadmap €%
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SECURITY TECHNOLOGY

INFRASTRUCTURE
Priority 1: Security Technology Infrastructure life cycle by 2029

VMS (Integrated Solution) $5,250,000
Servers $12,600,000
Cameras $25,602,700
Access Control $19,074,900
Intrusion Detection $12,780,000
PA $59,145,161
Total $134,452,761

THE Foadmop €%



Long-Range Planning Committee - Rank the charge

Review and consideration of possible attendance boundary changes to address areas with growth, as
well as areas with declining enrollment

(. 15t

Assessment of the critical infrastructure of existing facilities and future needs

-3 2nd

Review of student enrollment and efficiency at each campus

Assessment of the security infrastructure of existing facilities and future needs

Assessment of technology infrastructure and future needs

Assessment of facility needs as a result of growth in identified areas of the district and areas of declining
enrollment

T 6th

Review of transportation fleet, including buses, police vehicles, and other district wehicles

Assessment of instructional technology and future needs

Review of current district programs and identification of future program needs

by 00 Pl Bverymrhians
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TECHNOLOGY LONG-RANGE PLANNING CATEGORIES

\

Network Infrastructure Cybersecurity Defense District/Campus Technology

J'




NETWORK INFRASTRUCTURE

< Datacenters - Servers, Storage, Load Balancers, Wireless Controllers, Firewalls, Content Filter
< Wide Area Network - HUB Switches, Core Network, Fiber Optic Links
<+ Local Area Network - Campus Switches, Wireless Access Points, Phones, UPS, Cabling

(7) HUBS DATACENTER 2 - DataBank

m @ INTERMNET

— \=!

DATACENTER 1 - I5C A

m TECHNOLOGY

SERVICES

(121) SITES
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NETWORK INFRASTRUCTURE NEEDS

Server I!E
Infrastructure

Telephony

ﬁ Switches
Infrastructure

.}))

Wireless ® UPS m Cabling

= Storage % Core Network é Database

-

TECHNOLOGY
SERVICES



CYBERSECURITY DEFENSE

< Endpoint Security - End Point Detection and Response, Software Updates, and

Encryption
<» Network Security - Firewalls, Network Detection and Response and Network Access

Controls
<+ Data Security - Training, Password/Multifactor Authentication, Data Privacy and Vendor

Compliance
> :
r\/_‘ i [
s YN
Y FAaY FAY B E E
Endpoint Security Network Security Data Security ’@]
TECHNOLOGY

SERVICES
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CYBERSECURITY DEFENSE NEEDS

Next Generation
Firewall

ﬁ Data Governance

Network Access

Control (NAC) Content Filter

Network Detection .
Data Loss Prevention

-

and Response

TECHNOLOGY
SERVICES



A
Instructional Technology ‘ I:"‘F'S"g]‘.

v

Learn why technology is an integral part of the CFISD classroom.

Understand what is the standard classroom technology setup.

Understand the life cycle of classroom and other district technology.

CURRICULUM AND INSTRUCTION
& ACCOUNTABILITY

s

CHSD

THE Poadman €%
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Standard Classroom Technology Today '“F'S .

Interactive Digital
Displays

Document Cameras

» Teacher Devices

* Audio Enhancement
Systems

* Student Devices

CURRICULUM AND INSTRUCTION
& ACCOUNTABILITY

»
CFISD




CTE & DIGITAL ART & MEDIA ‘g

 Drafting

» Business

« Computer Science

» Digital Art & Media

»  Photography (Digital)

+ Journalism/Yearbook

»  Audio/Visual Productions ‘I‘ * (FISD ]‘!.

CURRICULUM AND INSTRUCTION
& ACCOUNTAEBILITY

o
CFISD



TECHNOLOGY LIFE CYCLE

Major Asset Category Lifecycle Expectation Replacement Due
Student Chromebooks 5years Priority 1 (12 months)
Advanced Computers Labs Syears Priority 1 (12 months)
Staff Laptops 5-7 years Priority 1 (12 months)
Telephones 7-10 years Priority 1 (24 months)
Classroom Audio 5-7 years Priority 1 (24 months)
Document Cameras 5-7 years Priority 1 (24 months)
Network Switches 5-7 years Priority 2 (36 months)
Wireless Access Points 5-7 years Priority 2 (36 months)
UPS Units 5-7 years Priority 2 (36 months)
Network Cabling 15-25 years Priority 2 (36 months)
Firewalls 5-7 years Priority 2 (36 months)
Data Loss Prevention Tools Syears Priority 2 (36 months)
Audio-Visual Equipment 5-7 years Priority 2 (36 months)
Interactive Flat Panels 5-7 years Priority 2 (36 months)

Printers 7-10 years Priority 2 (Replace when no longer repairable)

Time Clocks 5-7 years Priority 2 (Replace when no longer repairable)



TECHNOLOGY INFRASTRUCTURE &

INSTRUCTIONAL TECHNOLOGY
Priority 1: Technology Infrastructure life cycle by 2029 $92,382,357
Priority 1: Cybersecurity Measures life cycle by 2029 $16,896,816
Priority 1: Instructional Technology life cycle by 2029 $241,298,772
Priority 1 Total $350,577,946
Priority 2: Technology Infrastructure life cycle by 2032 $83,560,773
Priority 2: Cybersecurity Measures life cycle by 2032 $4,497,807
Priority 2: Instructional Technology life cycle by 2032 $22,822,638
Priority 2 Total $110,881,218
Total $461,459,164
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Long-Range Planning Committee - Rank the charge

Review and consideration of possible attendance boundary changes to address areas with growth, as
well as areas with declining enrollment

. 15t

Assessment of the critical infrastructure of existing facilities and future neads
2nd

Review of student enrollment and efficiency at each campus

Assessment of the security infrastructure of existing facilities and future needs

4th

Assessment of technology infrastructure and future needs
5th

Assessment of facility needs as a result of growth in identified areas of the district and areas of declining
enrollment

Gth
Review of transportation fleet, including buses, police vehicles, and other district wehicles

Assessment of instructional technology and future needs

Review of current district programs and identification of future program needs

by 00 Pl Bverymrhians
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TRANSPORTATION SERVICES

*» Five transportation centers (and one white-fleet maintenance
center)

¢ 704 route buses and multi-purpose vehicles (MPVs)

“* Over 65,000 student riders (scans) daily (over 60% ridership) (|

¢ Efficiency (four-tier system):

\J

** 130 students per general education bus
*+ 15 students per special education bus
“* QOver 45,000 miles traveled daily by school buses and MPVs

** Over 17,000 field trips annually

SACETH (in§T - SACHT) ALTACS
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TRANSPORTATION SERVICES

School Bus Fleet

** 1,007 school buses and MPVs
“* 754 general education

% 175 special education

% 78 MPV /type A

+* Replacement Cycle: 12 or 15 years
** (depending on purchase year)

** Fuel Types: Diesel, Gasoline, Propane, Electric

THE fsadmap €%
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TRANSPORTATION SERVICES

Current White Fleet Inventory

TH E Dsadmagp
AMAZING!

% 2010 or older (15 years or older): 136 VEHICLES
¢ 2011-2015 (10-14 years old): 154 VEHICLES
":;Qﬂ % 2016-2020 (5-9 years old): 273 VEHICLES

S % 2021-present (less than 5 years old): 123 VEHICLES




TRANSPORTATION SERVICES

%* 2010 or older (15 years or older):

Current School Bus /
MPV inventory

» School bus total: 9
» MPV total: 0
%+ 2011-2015 (10-14 years old):
» School bus total: 10
» MPV total: 48
s* 2016-2020 (5-9 years old):
» School bus total: 345
» MPV total: 16
% 2021-present (less than 5 years old):
» School bus total: 565
» MPV total: 14

THE m.n,!"’fﬂu!
AZING!




TRANSPORTATION SERVICES

Priority 1 (1 to 3 years) Priority 2 (3 to 6 years)
School Buses: School Buses:

** 236 buses total

%* 199 for replacement / SB 546
compliance

% 37 for increase in SPED/MV. % Total cost: $30,462,740

L)

** 132 buses total

** All replacement

¢ Total cost: $51,752,213

Total: $82,214,953

TH E Poodma
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Priority 1 (1 to 3 years)

TRANSPORTATION SERVICES

White Fleet: White Fleet:

** 86 vehicles total «* 70 vehicles total
% Total cost: $5,699,017

Total : $10,971,547

TH E Poadma
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Priority 2 (3 to 6 years)

¢ Total cost: $5,272,530




TRANSPORTATION SERVICES

Safety and Security Enhancements

*

** School bus security camera replacement schedule
% $1,500,000 to replace on 300 buses
“* GPS / Tablet upgrades

*

"7

¢ Replace on select transportation and white fleet
% $840,000
%+ Total Cost (Priority 1): $2,340,000

TH E Poadma
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POLICE DEPARTMENT VEHICLES

Current Fleet

2013 -6 Ford (mileage 104,485) 2018 — 14 Chev (mileage 109,040)
2014 - 4 Ford (mileage 92,311) 2019 -1 Chev (mileage 111,678)
2015- 10 Ford/Chev (mileage 116,594) 2020 — 27 Chev (mileage 88,485)
2016-11 Ford (mileage 110,468) 2022 — 25 Ford/Chev (mileage 51,692)
2017 — 3 Fords/Chev (mileage 179,186) 2023 — 8 Ford/ Chev (mileage 49,924)

2024 - 22 Ford/Chev (mileage 30,136)

T H E Psadma
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POLICE DEPARTMENT VEHICLES

Vehicle Replacement Schedule

*** Industry standard for police vehicles is as follows:
+* Mileage of vehicles
+* 80,000 miles on average (CFISD PD uses 90,000 miles on average)
** Engine Hours

+* Often police vehicles spend hours idling at traffic stops or at calls for
service which add wear and tear on an engine without adding hours (1
hour of idle time equals 30 miles of driving)

** Maintenance Costs
** When cost of repair is greater than the value of the vehicle

T H E Psadma
AZiKC




POLICE DEPARTMENT VEHICLES

Priority 1 Current Projected Cost

Replace 115 Police Vehicles $5,886,390
Upfitting Cost $3,893,785
On-Board CPU $ 575,000
Priority 1 Total $10,355,175

THE Psadman €
OAMAZING!




RADIO SYSTEM

Current Infrastructure
“*Established in 2014

**4 Radio Towers

**Primary connectivity: Radio

**Over 3,300 handheld radios and 1,000 bus radios

THE doadmap €%
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RADIO SYSTEM

Limitations

**Antiquated hardware

“*Tower radius insufficient

**Turnaround time for failed equipment is delayed
**Upgrades and program are completed manually

**Building penetration and coverage is not optimal

THE doadmap €%
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RADIO SYSTEM

Proposed Solution

“*Dual paths of connectivity — Radio and Data
“*Wireless radio updates, programming, monitoring, inventory

“*Radios pre-programmed with multi-layered access
“*Local campus channels

“*Area/regional channels
* District-wide channels
“*School police department channels

THE doadmap €%
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RADIO SYSTEM

Priority 1 Current Projected Cost

Replace Radio System $16,000,000

Priority 1 Total $16,000,000

TH E Poadma
AZIRG!



2014 BOND

+* Natatorium

*»* Pridgeon Stadium

*»* Middle School Tracks

*»* High School Football Turf
+** Bleachers

“* Gym Floors

+** Locker Room Renovations

THE sadmag
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2019 BOND

+* Baseball Fields

+* Softball Fields

»* Dugouts

*» High School Turf Replacement %, i
** Bleachers % N W/ s
“* Gym Floors g e 7 4 "
+** Locker Room Renovations
+** Tennis Courts

THE sadmag
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LIFE CYCLE

Guidelines

“*Industry Guidelines (Synthetic Turf Council)
“*Age and condition

Determining Factors

“*Frequency of use and type
“*Environmental conditions
“*Maintenance practices

*»* Surface material

**Substructure quality

THE Poadman €%
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LIFE CYCLE

‘*Football Field Artificial Turf — 8 years
‘*Baseball/Softball Field Artificial Turf — 10 years
“*Polyurethane Running Tracks — Resurface every 8 years
**Gym Floor - Refinish every 7-10 years

**Manual Bleachers — 20-25 years

**Motorized Bleachers — 15-20 years

**Pool Plaster-10 years

THE Poadman €%
D ik




High School Football Turf

High School Indoor
High School Outdoor
Middle School Athletics

Campus Pools
Priority 1 Total

ATHLETICS

Priority 1 Current Projected Cost

High School Running Tracks

High School Irrigation Booster Pumps

$14,528,005
$5,109,111
$2,781,469
$5,119,964
$16,868,747
$14,382,435
$20,945,199
$79,734,930

THE Psadman €%
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ATHLETICS

High School Football Turf

High School Running Tracks

High School Baseball and Softball Turf
Middle School Athletics

Campus Pools

Priority 2 Total

Priority 2 Current Projected Cost

$4,482,506
$1,689,194
$24,132,434
$225,226
$174,562
$30,703,922
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Playground Improvements

* New Campuses

* PTO Fundraising

* MUD Donations

* Available Capital/Bond Funds
* SPARK School Park Program

THE sadman €%
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Playground Improvements

Priority Current Projected Cost

Priority 1: All Title 1 Elementary Schools $14,110,665
Priority 1 Total $14,110,665
Priority 2: Include All Elementary $3,987,797
Schools

Priority 2: High School Daycares $1,605,710
Priority 2: Early Learning Centers $455,879
Priority 2 Total $6,049,386

THE Psadman €%
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New Auditorium

Cypress Creek and Jersey Village High
Schools

* 34 Height Fly Loft

* Fly System

» Grid

» Upgrade Audio/Visual Equipment
« Seating

THE foadmap €%
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FINE ARTS

Band Storage for 11 High Schools

* Seasonal equipment storage

* Currently stored in classrooms

* Potentially remove storage
containers

THE foadmap €%
D ik



FINE ARTS

New Auditorium — Cypress Creek and Jersey Village HS
Band Storage Buildings

Fine Arts Total

THE sadmap €%
D Agikie:

$72,570,383
$4,015,130

$76,585,513




OTHER NEEDS

TEA Security Requirements —Impact Resistant Glass/Overhead Doors

Portable Building Refresh (roofing, carpet, restrooms, ceiling tile, etc.)

Total

THE sadmap €%
D Agikie:

$8,687,668
$15,937,992

$24,625,660




TOTAL

Priority 1 $1,441,108,104
Priority 2 $281,983,893
Other Needs $24,625,660
Total $1,747,717,657

THE loadman €%
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Do you support recommending a bond referendum to
the Board of Trustees addressing identified capital needs?

Key
E Wholeheartedly Support
=3 Can Support
3 Many Concerns, Cannot Support
B Disagree, Totally Opposed

T H E Peadma
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LONG-RANGE PLANNING COMMITTEE

Total % Total % Do Not Total % Total % Do Not
Item Support Support Item Support Support

New Auditorium - Cy Creek &JV - Priority 1 79.60% 20.40%| |Portable Building Refresh 93.20% 6.80%
Instructional Technology - Priority 2 84.10% 15.90%| |Police Department Vehicles - Priority 1 95.40% 4.50%
Athletics - Priority 2 86.30% 13.60%| |Replace Radio System - Priority 1 95.40% 4.60%)
Band Storage - Priority 1 86.40% 13.60% |y Security Requirements 95.40% 4.60%
Playground Improvements - Priority 2 Lt 13.60% Cybersecurity Measures - Priority 1 95.40% 4.50%)
Athletics - Priority 1 88.70%) 11.40%

School Buses - Priority 2 95.50% 4.50%,
Critical Infrastructure - Priority 2 90.90% 9.00%

Critical Infrastructure - Priority 1 97.70% 2.30%
Technology Infrastructure - Priority 2 90.90% 9.10%

Architectural - Priority 1 97.70% 2.30%
Instructional Technology - Priority 1 93.10% 6.80%
White Fleet - Priority 2 93.10% 6.80%| [Industrial A-g&Tech- Priority '1- 97.70% 2.30%
Security Technology Infrastructure - ;r;:ms_pu;tatmn Safety & Security- 57.70% > 20
Priority 1 93.20% 6.80%q | onty : :
Cybersecurity Measures - Priority 2 93.20% 6.80%| |SchoolBuses -Priority 1 97.70% 2.30%
‘Playground Improvements - Priority 1 93.20% 6.80%| |White Fleet- Priority1 97.70% 2.30%
‘Purtahle Building Refresh 93.20% 6.80%| (TechnologyInfrastructure- Priority1 97.80% 2.30%

THE Ysadmap €%
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Do you support recommending a bond referendum to the Board
of Trustees addressing identified capital needs totaling approximately - $1,744,034,004?

Key
I Wholeheartedly Support
1 Can Support
T Many Concerns, Cannot Support
B Disagree, Totally Opposed

T H E Peadma
AZIKG!



Proposed Cost Reductions

5-Year Bond (Inflation Savings) $83,434,271
Transportation - SB 546 Compliance/fewer buses $24,085,784
Total $107,520,055
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2026 BOND PROPOSITIONS

A - Critical Infrastructure, Safety & Security, $1,299,520,000

Technology Infrastructure, and Transportation

B - Instructional Technology $256,075,000

C - Athletics $60,800,000

D - Pools $20,125,000

Total $1,636,520,000

* Proposition cost rounded since bonds are sold in $5,000 increments.
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POTENTIAL I&S TAX RATE IMPACT

Election Amount Current |1&S Tax Rate Estimated I1&S Tax Rate

$1,636,520,000 $0.40 $0.39

*$140,000 Homestead Exemption Reduction

TH E Headmap
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Do you support recommending a bond referendum
as presented January 28, 2026, to the Board of Trustees?

Key
I YES, | Can Support
EEE NO, | Disagree

THE H-f.s,.ff{ﬂu!
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LONG-RANGE PLANNING COMMITTEE

Total % Total % Do Not Total % Total % Do Not
Item Support Support Item Support Support

New Auditorium - Cy Creek &JV - Priority 1 79.60% 20.40%| |Portable Building Refresh 93.20% 6.80%
Instructional Technology - Priority 2 84.10% 15.90%| |Police Department Vehicles - Priority 1 95.40% 4.50%
Athletics - Priority 2 86.30% 13.60%| |Replace Radio System - Priority 1 95.40% 4.60%)
Band Storage - Priority 1 86.40% 13.60% |y Security Requirements 95.40% 4.60%
Playground Improvements - Priority 2 Lt 13.60% Cybersecurity Measures - Priority 1 95.40% 4.50%)
Athletics - Priority 1 88.70%) 11.40%

School Buses - Priority 2 95.50% 4.50%,
Critical Infrastructure - Priority 2 90.90% 9.00%

Critical Infrastructure - Priority 1 97.70% 2.30%
Technology Infrastructure - Priority 2 90.90% 9.10%

Architectural - Priority 1 97.70% 2.30%
Instructional Technology - Priority 1 93.10% 6.80%
White Fleet - Priority 2 93.10% 6.80%| [Industrial A-g&Tech- Priority '1- 97.70% 2.30%
Security Technology Infrastructure - ;r;:ms_pu;tatmn Safety & Security- 57.70% > 20
Priority 1 93.20% 6.80%q | onty : :
Cybersecurity Measures - Priority 2 93.20% 6.80%| |SchoolBuses -Priority 1 97.70% 2.30%
‘Playground Improvements - Priority 1 93.20% 6.80%| |White Fleet- Priority1 97.70% 2.30%
‘Purtahle Building Refresh 93.20% 6.80%| (TechnologyInfrastructure- Priority1 97.80% 2.30%
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Do you support recommending a bond referendum to the Board
of Trustees addressing identified capital needs totaling approximately - $1,744,034,004?

Key
I Wholeheartedly Support
1 Can Support
T Many Concerns, Cannot Support
B Disagree, Totally Opposed
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Proposed Cost Reductions

5-Year Bond (Inflation Savings) $83,434,271
Transportation - SB 546 Compliance/fewer buses $24,085,784
Total $107,520,055
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2026 BOND PROPOSITIONS

A - Critical Infrastructure, Safety & Security, $1,299,520,000

Technology Infrastructure, and Transportation

B - Instructional Technology $256,075,000

C - Athletics $60,800,000

D - Pools $20,125,000

Total $1,636,520,000

* Proposition cost rounded since bonds are sold in $5,000 increments.
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POTENTIAL I&S TAX RATE IMPACT

Election Amount Current I&S Tax Rate Estimated I1&S Tax Rate

$1,636,520,000 $0.40 $0.39

*$140,000 Homestead Exemption Reduction
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Do you support recommending a bond referendum
as presented January 28, 2026, to the Board of Trustees?

Key
I YES, | Can Support
EEE NO, | Disagree
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LONG-RANGE PLANNING COMMITTEE

Recommendation:

Proposition Cost

A - Critical Infrastructure, Safety & Security, Technology $1,299,520,000
Infrastructure, and Transportation

B - Instructional Technology $256,075,000
C - Athletics $60,800,000
D - Pools $20,125,000
Total $1,636,520,000

* Proposition cost rounded since bonds are sold in $5,000 increments.
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LONG-RANGE PLANNING COMMITTEE

QUESTIONS?
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CYPRESS < FAIRBANKS
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Business Partner
_ « CFISDspirit,
Meeting

\ ) /
% \

Friday, April 10,2026
9 a.m. ‘




BENEFITTING THE

S QCEEF )7

b2

Today’s Students - Tomorrow's Future

70+ VENDOR BOOTHS « STUDENT PERFORMANCES
CHILDREN’S AREA « FOOD TRUCKS « MUSIC

UNDERWRITTEN BY

MERMANN

Cypress




WE WANT

YOUR

FEEDBACK

SCAN THIS CODE TO SUBMIT YOUR
QUESTIONS OR COMMENTS ON
TODAY’S MEETING.
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