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2026/2027 Budget Drivers Related to Staffing
Student Enrollment Trends
✓ Monitor changes in enrollment, staffing needs, and the resulting budgetary impacts.
✓ Maintain fiscal responsibility while addressing increases in student enrollment and fluctuations in 

state aid.
✓ Develop master schedules that maximize student opportunities while adhering to Board of 

Education class size guidelines.
✓ Preserve all academic opportunities for students while maintaining existing support services and 

K–12 enrichment programs.

Hiring & Recruitment
✓ Recruit and retain highly qualified educators and support staff by offering competitive 

compensation, meaningful professional development, and a positive work environment.
✓ Reduce payroll expenses through attrition and more efficient master scheduling.

POB Points of Pride
✓ Health & Safety, Mental Health & Social-Emotional Development
✓ Academic Intervention Services (AIS) in ELA, Reading & Math
✓ Project Challenge, Discovery Lab, Independent Research
✓ Extra-curricular clubs, Athletics and field trips (local and abroad)
✓ Leverage AI advancements to improve efficiency across the District
✓ Keeping more special education programs in the District.



District Enrollment Overview as of BEDs Day
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2026-2027 Elementary Projected Enrollment (K-4)

Student enrollment is 
reviewed weekly to ensure 
proper staffing allocations. 



K-4 Class Size Comparison: 2025/26 vs 2026/27
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Overview of 2026/27 Elementary Staffing & Programs
✓ Maintains all elementary programs, including student support services, academic support (AIS and 

Reading), and enrichment programs such as Project Challenge and Discovery Lab.
✓ Ensures class sizes remain within Board of Education guidelines.
✓ Continue supporting guidance, social-emotional learning (SEL), and mental health programs.
✓ Elementary staffing & program overview:

Old Bethpage Elementary School: 
✓ 371 students (17 sections [-1])  
✓ Projected average class size is 21.8 (currently 21.6)
✓ Integrated Co-Teaching (ICT) programs offered in grades K & 4

Judy Jacobs Parkway Elementary School: 
✓ 507 students (22 sections [+1])
✓ Projected average class size is 22.5 (currently 22.5)
✓ Integrated Co-Teaching (ICT) programs offered in grades 1, 2, 3 & 4
✓ Special Class (12:1:1) programs offered in grades 2 & 3

Pasadena Elementary School: 
✓ 423 students (20 sections [-1])
✓ Projected average class size is 21.2 (currently 21.9)
✓ Integrated Co-Teaching (ICT) programs offered in grades 3 & 4

Stratford Road Elementary School: 
✓ 560 students (22 sections [-1])
✓ Projected average class size is 21.1 (currently 22.8)
✓ ICT, Special Class (12:1:1), & ABA (8:1:4) programs offered in grades K-4



2026-2027 Middle School Projected Enrollment (5-6)

5-6 Class Size Comparison: 2025/26 vs 2026/27



Overview of 2026-2027 Middle School (5&6) Staffing & Programs
✓ Maintains all elementary programs, including student support services, academic support (AIS and 

Reading), and enrichment programs such as Project Challenge.

✓ Ensures class sizes remain within Board of Education guidelines.

✓ Continue supporting guidance, social-emotional learning (SEL), and mental health programs.

✓ Middle School staffing & program overview:

Howard B. Mattlin Middle School: 
✓ 352 students in grades 5 & 6 (14 sections [no change])  
✓ Projected average class size is 25.1 (currently 25.4)
✓ Integrated Co-Teaching (ICT) programs offered in grades 5 & 6
✓ Special Class (15:1:1) offered in grade 6
✓ ABA (8:1:4) offered in grades 5 & 6

Plainview-Old Bethpage Middle School: 
✓ 447 students in grades 5 & 6 (18 sections [+2])  
✓ Projected average class size is 24.8 (currently 26.3)
✓ Integrated Co-Teaching (ICT) programs offered in grades 5 & 6
✓ Special Class (15:1:1) offered in grades 5 & 6



2026-2027 Projected Secondary (7-12) Enrollment



2026-2027 Middle School Staffing & Program Overview

Howard B. Mattlin Middle School
➢ Projected enrollment: 741 students
➢ 19 fewer students (2.5% decrease)
➢ Enrollment and program supports an increase of 

.95 FTE’s

Staffing Increases by Department: (+2.05)
▪ ENL (.40)    
▪ Music (.05)
▪ Physical Education (0.20)  
▪ Research (.60)
▪ Science (.10)
▪ Special Education (.70)

Staffing Decreases by Department: (-1.10)
▪ Art (-.05)  
▪ English (-.10)
▪ Family & Consumer Science (-.10)
▪ Health (-.10)
▪ Mathematics (-.40)
▪ Technology (-.05)
▪ World Language (-.30)    

Plainview-Old Bethpage 
Middle School

➢ Projected enrollment: 952 students
➢ 0 additional students (0% increase)
➢ Enrollment and program supports an increase of 

2.55 in FTE’s

Staffing Increases by Department: (+4.45)
▪ Art (.15)
▪ Elementary (2.00)
▪ Physical Education (.10)  
▪ Research (1.00)
▪ Special Education (1.10) 
▪ Technology (.10)   
Staffing Decreases by Department: (-1.90)
▪ Mathematics (-.65)  
▪ Music (-.05)
▪ Science  (-.40)
▪ Social Studies  (-.40)
▪ World Language (-.40)



2026-2027 JFK High School Staffing Overview

➢ Projected enrollment: 1,745 students
➢ 32 additional students (1.9% increase)
➢ Enrollment and program supports an overall increase of 1.20 FTE’s

Staffing increases by Department: (+2.00)
▪ Business (.10)
▪ English (.50)
▪ Health (.30)
▪ Mathematics (.30)
▪ Music (.80)

Summary of Department Decreases: (-.80)
▪ Art (-.40)   
▪ Family & Consumer Science (-.20)
▪ Physical Education (-.20)
▪ Science (-1.0)
▪ Social Studies (.10)
▪ Special Education (-.50)
▪ Technology (-.30)
▪ World Language (-.40)



2026-2027 Special Education Staffing Overview
➢ Staffing supports all existing academic programs and student service requirements across the District

➢ Continued support of Resource Room, Integrated Co-Teaching (ICT), Special Class (12:1:1), Applied 
Behavior Analysis (ABA-8:1:4), and the Life Skills Program.

➢ Special education services are supported by a total of approximately 280 staff members throughout the 
District 

Overview of Special Education Staffing

▪ (78.5) Special Education Teachers   
▪ (1) Blind & Visually Impaired Teacher
▪ (1) Deaf & Hearing Impaired Teacher
▪ (13) Speech & Language Teachers
▪ (4) Behavioral Consultants
▪ (4.6) Occupational Therapists        
▪ (2) Physical Therapists   
▪ (15) Psychologists
▪ (6) Social Workers
▪ (13) Nurses 
▪ (145) Special Education Aides



Questions and/or Concerns
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