Strategic Planning

Meeting #3 - Datalnvestigation



Our Norms

Be open and
non-judgmental in listening
& speaking

Assume positivity
—professionalism

Push the thinking of all

Feel free to move around
Be present (Engaged)

Cell phone use - silent

Talk about the work and not
the people

Start on time and end on
time

Do not modify shared
folders

Complete what we commit
to



Current Context

In your small group, review current work towards the 2023-2026 Strategic Plan as
facilitated by current administrators. Each group will then discuss and record
unfinished work. (20 minutes)

Facilitators will record notes towards the unfinished work which we will share at
our next meeting.



Synthesizing data

PHASE 1: DATA CATEGORIZATION PHASE 2: THE SYNTHESIS PROCESS

& Team 1
= Community & Culture

« Evaluates town budget docs,
school improvement plans, and
parent survey feedback.

Team 2: Academics
& Performance

» Analyzes MCAS achievement,
student attendance,

graduation rates, and

curriculum dashboards.

Identify Trends Formulate Strategic Defining Descriptive

5 & Patterns “Spokes” Statements
Team 3: Fman?e' Teams review diverse Feedback is grouped Each spoke is defined by
Budget, & Capital data sets to find into 4-6 categories a standalone statement or
recurring themes across representing the a data-backed bulleted list.
« Reviews facility maintenance, all district levels. majority of stakeholder
enroliment trends, and responses.

long-term financial planning.



Groups

Community

Bob McManus

Chris Marin

Eric Fengler

Jessica Leggett
Patricia Gruits

Bryan Menegoni
Tracey Sacco

Carol Lavoie-Schuster
Marjorie Gajeski

Doug Bacon

Academics

Ali Haydock

Amy Richardson
Ashley Goliti-Chase
Bob Hickey

Bobbie Baum
Carolyn Shediac
Dan LeClerc
Margaret Tsu
Nanette Melero
Zach Best

Finance/Budget/Capital

Catherine Harrison
Emily Doggett

Jim Purdy

Kevin Beckwith
Linda Mastrianni
Matt Brewster
Ron Gauthier
Stacy Bucyk

Jeff Austin

Curtis Wightman




Identify Common Themes

Examples & Categories

Instruction

School Climate
Facilities

Other

Meaningful outliers

Process & Action

B © N

Write a detailed description
for each category

Create descriptive statement
(verb-led or bulleted list)

Complete the Common
Themes Worksheet



Common Themes

HWRSD - Team 1
Community
Analysis of Data: Trends & Patterns

Purpose: This worksheet is designed for the strategic planning team to use as they synthesize data. Begin by identifying
trends & patterns across data sets to form 4-6 categories (“Spokes”). Then write a descriptive statement or bulleted list for
each category that reflects the meaning of the majority of responses in that category. Use “Other” as a category to record
meaningful outliers.

Envisioning Question: What are the trends & patterns that develop across the data that could serve as “Spokes” for the
strategic plan?

Common Themes / Strategic Objectives Description

A descriptive statement that can stand alone or a bulleted list, if

preferred.

EXAMPLE: EXAMPLE:

Sense of Belonging e Q10from survey:

e accepting of diverse families, students, and a feeling of
belonging

o Comments represent a wide range of viewpoints, tie back to
the community

e need respectful communication, value differing viewpoints
and find commonality, need to address respectful
relationships and bullying




Group Presentation

Be prepared to give a 10 minute presentation related
to your common themes and findings by 7:30 pm
tonight.



Next Meetings

March 25
April 8

April 29



Teams

Team1:  Community

Facilitator: Brian Menegoni
Team 2: Academics

Facilitator: Carolyn Shediac/Dr. Zachary Best
Team 3: Finance, Budget, Capital

Facilitator: Stacy Bucyk



