
SENECA FALLS CENTRAL SCHOOL DISTRICT 
Board of Education Meeting 
February 26, 2026-6:00 PM 

Robert McKeveny Board/Training Room 

 
Deborah Corsner, Anthony Ferrara, Cara Lajewski, Matthew Lando Denise Lorenzetti, Joseph McNamara 
Michael Mirras, and Kyah Lajewski, Student BOE Member 

BOE Absent 
Erica Sinicropi and Heather Zellers 

 
Others present 

Dr. Michelle Reed, James Bruni, Jodie Verkey, Janet Clendenen, Amy Hibbard, Karissa Blamble and Jared 
Federman. 
 
Michael Mirras called the meeting to order at 6:00 pm. A quorum of the Board of Education was present; 
the Pledge of Allegiance was said. 

Approval of Agenda 
Michael Mirras asked for a motion to approve the agenda with the addendums as listed. 
Add under VI. Recognitions, Celebrations and Presentations 
B. Student BOE Member Presentation-Kyah Lajewski 
Add under X. Consent Agenda 
3.  Civil Service Appointments 
b.  Name:  Marty Kerfien 

Position: Cleaner 
Effective date: 02/27/2026 
Probationary Period:  02/27/2026 through 02/26/2027 
Hours:   8.0 
Hourly Rate:  $16.18 

5.  May 19, 2026 Annual Meeting Election Inspectors  

Election Inspector Time Hourly Rate 

Ted Novak 11:45 am through the end of ballot counting $15.50 16.00 

Patricia Novak 11:45 am through the end of ballot counting $15.50 16.00 

Fred Capozzi 11:45 am through the end of ballot counting $15.50 16.00 

Denise Capozzi 11:45 am through the end of ballot counting $15.50 16.00 

Add under XII. New Business 
F.  2026 Girls Lacrosse Program (Romulus CSD and Waterloo CSD) 
G. 2026-2027 School Calendar 

 
Cara Lajewski made the motion, seconded by Matthew Lando. 
Yes 7 No 0 Abstain 0 Motion carried 

Approve or Amend 
Board Minutes 

February 12, 2026 
Michael Mirras asked for a motion to approve the Board of Education minutes dated February 12, 2026. 
Joseph McNamara made the motion, seconded by Deborah Corsner. 
Yes 7 No 0 Abstain 0 Motion carried 

Treasurer’s Report 
None at this time. 

 
Extra-Curricular Treasurer’s Report 

Michael Mirras asked for a motion to approve the following Extra-Curricular Treasurer’s Report:  
December 2025 
January 2026 
Cara Lajewski made the motion, seconded by Matthew Lando. 
Yes 7 No 0 Abstain 0 Motion carried 
 

Recognitions, Celebrations and Presentations 
Administrator Reports 

Frank Knight Elementary School 
Janet Clendenen reported on the following: 
Goal & Updates: 
Goal 1: 85% of students will have met their growth target on the iReady Reading Diagnostic.  

•  55% of students have met their growth target. 
Goal 2: 95% of students (K-2) will have met their growth target on the iReady Math Diagnostic. 

• 61% of students have met their growth target. 
Goal 3: The Frank M. Knight Attendance Indicator index number for Grades 1 and 2 students will be 195, 
as per the NYSED published Attendance Reports.  → As of January 31, 2026, = 197.8 (Index Level 3) 

→ 78% of students have attended 90.1% or more of        
      school days  

Goal 4: 100% of (K-2) students will feel safe in the building and identify personal connections in the 
building, including peers and adults, as indicated on the Panorama SEL survey.  → Next administration in 
May 
Celebrations: 

• Field Trips: 
o Kindergarten to the Pumpkin Patch 



o UPK to Smith Opera House 
o Gr. 1 to Seneca Falls Historical Museum 

• PTO sponsored Events & Activities: 
o K-2 Grade Level Skating Partied 
o Holiday Family Fun Night 

• PBIS Updates: 
o Buddy Movie at Mynderse Academy 
o Souper Blue Day 

• Veteran’s Day Program 

• Fall Parent/Teacher Conferences-93% of students were represented at a conference 

• Teachers implementation of Into Reading and completing winter bench marking. 
Upcoming Events: 

• March 11- Grade 2 Skating Party 
• March 18- Bingo for Books (UPK-2) 
• March 19 & 20- Spring Parent/Teacher Conferences 
• March 23 & 24- Kindergarten Registration 
• April 13, 14, 15- Dental Visits 
• April 16- REV Theatre Visit (Grade 2) 
• April 22- Round Table  
• April 27-REV Theatre Visit (UPK &K) 

Elizabeth Cady Stanton School 
Amy Hibbard reported on the following: 
Goal & Updates: 
Goal 1: 85% of students will have met their growth target on the iReady Reading Diagnostic by end of the 
year. 

• After the second diagnostic, 62% of students have met their growth target. 
• Jennifer Young and Jamie Oberdorf have played an integral part in this and the principal 

thanked them. 
Goal 2: By June 2026, the percentage of students in grades 3–5 who attend 90% or more of school days 
will increase from 82% (baseline) to 85%, as measured by official school attendance records. 

• Currently, 80% of students have attended 90% or more of school days (Levels 3 & 4). 
Goal 3: At least 95% percent of students will be on track with their behavior as measured by number of 
referrals. 

• 96% of our students are currently on track. 
Celebrations: 

• Field Trips: 
o Grade 5 visited Persoon Dairy Farm in November 
o Grade 3 visited the Smith Opera House 

• Gr 4 REV presentation - “Center of the Earth” 
• Gr 4 Colonial Day held in February 
• PBIS Reward - movie at the Mynderse Auditorium 
• Wonderful holiday choral and band concerts 
• Successful Parent Teacher Conferences in December 
• Spelling Bee - Cady Stanton & District Bees 
• PBIS team - BLUE bashes & “Clean Sweep” trophies 
• PTO: roller skating, holiday shop, paint night 
• Winter benchmarking completed 

Upcoming Events: 
• March 5 - Family LEAD (Lead, Explore And Discover) night, 6 - 7:30 pm 
• March 12 - BOE Round Table, 6 pm 
• March 17 Rev classroom visits 
• March 19 & 20 - PT Conferences  
• April & May- testing season 
• PTO - ceramic night, spring fundraiser (fudge)  

CSE Office 
Karissa Blamble, Director of Special Programs, reported on the following: 
Goal & Updates: 
Goal 1: Academic Excellence and Future Readiness 
By the end of the By the end of the 2025-2026, 100% of IEPs developed or reviewed will include SMART 
goals and data-based progress monitoring statements and employ sound data collection practices, as 
evidenced by clear data sources, collection frequency, and consistent use of progress descriptors (e.g., 
Progressing Satisfactorily, Progressing Gradually, Progress Inconsistent). 
Key Strategies/Action Steps and Evidence 
Professional Development 

• Provide PD on SMART goals review and progress monitoring practices (Summer 2025 and all staff 
by November 2025) 

• Facilitate team calibration and use of descriptors 
• Support staff with adding comparison data to IEPs and reflecting on gaps 

• Implement staff reflection survey and develop.  Staff reflection survey completed early Feb (mid- 
point). 

• Teacher self-assessment Google Doc Survey discussed by Dept Chairs and a plan is developed to 
send out to staff/shared in Dept Chair Meeting 

 



• Findings/Analyze feedback and determine PD needs: 
o Targeted PD on progress descriptor calibration 
o Development of standardized goal-writing templates/checklists (add to Handbook) 
o Help support staff with data collection procedures w/schedule constraints 

Progress Monitoring Reported to Parents  
• Progress on IEP goals will be reported to parents in the form of written goal progress reports at 

each report card reporting period, aligned with the district’s schedule for all buildings.  
o Parent/guardian progress reports using standardized descriptors are provided to parent at 

first marking period with achieved/not achieved indicators. 
o Teachers and service providers complete progress reports and send to families 

• These reports will include data-based progress statements and standardized descriptors such as 
Progressing Satisfactorily, Progressing Gradually, or Progress Inconsistent, to ensure clarity and 
consistency across grade levels and programs. 

Monitoring and Evaluation: 
• Monthly Meetings: As part of Dept Meetings, check-ins with staff will be provided that discusses 

progress, address challenges, and provide additional support. 

• Dept Chairs Meetings: Meeting time will be dedicated to review our progress with department 
leadership 

• Evidence Review: Conduct two data check-ins in December and March to review random samples 
of IEPs and progress notes 

• Feedback and Adjustments: Collect feedback from staff at dept meetings and make necessary 
adjustments to the action plan to ensure successful implementation and staff support. 

Goal 2: Safe and Supportive Learning Environments for All* Connections and Collaborations      
By the end of the 2025-2026 school year, Seneca Falls District will build a supportive and inclusive learning 
environment for English Language Learners by strengthening teacher knowledge of ENL strategies, 
developing individualized learning profiles, and fostering collaboration between ENL and content teachers.  
Key Strategies/Action Steps and Evidence 
Planning and Preparation: 

• A multi-day meeting is held with the Multilingual Learner Professional Development Specialist Chris 
Bethmann and ENL Teachers to share goals and refine action plan 

o Pull in student data and teacher observation to support future actions steps 
• Professional Development: 

o Schedule PD Session: Two-day professional development training was held over the 

summer  
• Foundation Building 
• Student Profiles: 

o Review and refine a model ELL profile template. 
▪ Highlight ELL profiles and uses  

o Create student-specific profiles including academic strengths, proficiency data, scaffolds, 
and outward-facing information. 

o Access resources ENL Profiles -Model class organizer  
▪ Class organizer template, integrated unit planner, WIDA Proficiency Descriptors, 

NYSESLAT Writing Rubrics 
• Mission & Vision Work: 

o Reflect on ENL teacher identity and role clarity. 
o End the year with the creation of  a department mission statement grounded in shared core 

values. Developed an outline of shared plan to increase teacher’s knowledge of ENL related 
strategies in order to make content more accessible for English Language Learners 

• Standalone ENL Planning: 
o Use profiles, rubrics and historical data to support lesson planning (scope and sequence) 

• Teacher Schedule Efficiency: 
o Draft preferences and preliminary schedules collaboratively. 

Student BOE Member Presentation 
Kyah Lajewski presented the Student Voice Project to the Board of Education: 
There were 177 participants:           164 thoughts which included: 

9th Grade: 41%    Vocational Programs  Specialized Classes 
10th Grade: 27%   Counseling/Guidance  Miscellaneous 
11th  Grade: 6%   Career Exploration 
12th Grade: 26%   Financial Literacy   

Student responses to the following statement: 
“I feel prepared for life after high school.” 

3% of students strongly agree 
6% disagree 
27% neither agree or disagree 
49% agree with the statement 
15% strongly agree with the statement 

The following question was given to students: 
What programs, resources, or experiences would you find most beneficial in helping you prepare for 
college or your future career paths? 
Popular Answers 

• Internships and job shadowing opportunities 
• College visits and fairs 
• Real life “adult” skills (ex. bills, plumbing, taxes, money management) 



• More guidance through college applications 
o “A class or something that guides you through the college application process and more help 

with finding a major you'd like to go into” 
o More emphasis on how to choose a college or major that is best for each person 
o More involvement from the counselors 

o Jumpstarting BOCES 
o Bridge academics with real-world experiences 

o Build practical skills 
• Clubs/after school programs 

o Debate team 
o JROTC 

• Electives that are more focused on or closely related to careers (specifically that aren’t trades) 
o Conservation/DEC 

o Mental health fields 
o Creative writing 
o Cinematography 
o Early archeology 
o Athletic opportunities (other than P.E.) 

Summary: 
• Additional college and career preparation 

o Programs like BOCES and college fairs for early exposure to different fields and practical 
learning 

• Teaching financial literacy 
o Math and money management classes 

• More hands-on experience 
o Internships, job shadowing, and specialized electives 

• Call for counseling and guidance to help students make informed decisions about their future 
o Counselor meetings and mentorship programs 

Public Comment 
The Seneca Falls Board of Education welcomes public comment. Speakers may comment on matters 
related to agenda items specifically or district matters generally. No speaker will be permitted to speak for 
longer than three (3) minutes.  Public comments will be limited to thirty (30) minutes. All speakers and 
observers are to conduct themselves in a civil manner. Obscene language, defamatory statements, threats 
of violence, statements advocating racial, religious, or other forms of prejudice will not be tolerated. In the 
unlikely event the meeting becomes unruly, the board will recess the meeting and return once order has 
been restored. 

Persons addressing the Board of Education during public comment should not expect to engage in 
discussion with the Board. The Board will not permit any comments involving specific individual personnel 
or students.  

Questions and comments from the public concerning matters which are not on the agenda will be referred 
to the Superintendent. Persons wishing to have matters included on the agenda shall contact the 
Superintendent in accordance with Policy 2342, Agenda Preparation. 

Committee Reports 
Facilities Committee 

Matthew Lando reported that the Facilities Committee met on February 18, 2026 and discussed the 
potential building/replacement of gas vault on Porter Street near Frank Knight that NYSEG wants. This 
topic has come before previous boards. 
Anthony Ferrara asked about the issue with the track that was just installed. Both Dr. Reed and James 
Bruni stated that this was the first they were hearing of an issue. 
Mr. Ferrara also asked about the cost of the logo on the middle of the MS gym floor and the adjustments.  
Dr. Reed stated she would look into both questions and get back to the board. 

Policy Committee 
Cara Lajewski reported on the following: 

• The committee met on February 25, 2026 

• Section 3000- Administration- was reviewed. Some polices will be brought to the board in the next 
meeting or so for review. 

Information 
Warrants 

Warrants 01/01/2026-01/31/2026  
Warrant A (57) $517,349.91 
Warrant C (23) $3,907.34 
Warrant F (18)  $11,117.50 
Warrants 02/01/2026-02/28/2026  
Warrant A (60) $692,327.19 
Warrant C (24) $18,077.23 
Warrant F (19)  $222.34 
Warrant H (28)  $ 552,619.90  

Student Board Member 
Kyah Lajewski reported on the following: 

• There is 100 days to senior graduation. Parents can sign up by to bring in goodies on March 18th. 

• The Varsity Boys sectional is in Dansville on Saturday. 



 
Assistant Superintendent of Instruction 

Jodie Verkey reported on the following: 

• Handed out a flyer regarding the Upcoming Career Cafe Event Featuring In-Demand Medical 
Imaging Careers- Monday, March 2nd during lunch periods. 

• Also handed out a Data Newsletter 

• Current vacancies: 4 existing and 4 retirees 

• Will beginning interviewing in early March 

• She and Karissa Blamble will be attending two recruitment fairs this spring 
Michael Mirras asked the Assistant Superintendent how she is doing now that she is half way though the 
school year in her new role? Ms. Verkey said she has been busy but it’s been great. 

Superintendent Report 
Dr. Reed reported on the following: 

• Reviewed the final draft of the Board of Education’s Goals & Objectives. Joseph McNamara asked 
if the words “student skills & continuous learning “ could be injected in the draft somewhere so the 
board stays mindful of that.  

• The trip to Albany on Monday was cancelled; all meetings were attended by zoom. 

• Will be attending the NYSCOSS conference next week.  

• Informed the board that the Sport Swap Shop is open. If any board members had any gently used 
sport equipment, please consider donating it to the swap shop. Monday, (Mar. 2) would be the last 
day. Thank ed Carrie Heffron for setting this up. 

BOE President Report 
Michael Mirras reminded the board of the following Four County School Board Association events: 

• March 19-General Membership Meeting at Club 86 

• May 13, 2026-Four County Dinner-Student BOE members will be making presentations 
  

BOE Member Comments 
Joseph McNamara informed the board members that the Seneca County Chamber of Commerce is setting 
up a Committee on Education and has asked him to sit on the committee. 
 
Denise Lorenzetti reminded board members of the musical. Anastacia, is coming up in 2 weeks if anyone is 
interested in attending. 
 

Important Dates to Remember 
March 12, 2026-BOE Meeting/Cady Stanton Roundtable-ECS Cafeteria (6:00 pm) 
March 13, 2026-Superintendent Day-No School 
March 13-15, 2026-MA Musical “Anastasia” 
March 14, 2026- Four County SBA Legislative Committee Meeting (zoom) 
March 19, 2026-Gr. 5-12 Band Concert (7:00 pm) SF Middle School  

Four County SBA General Membership Meeting -Club 86 (5:30 pm) 
March 23, 2026-Four County SBA-Board of Directors Meeting (zoom-5:30 pm) 
March 25, 2026-Gr. 6-12 Chorus Concert and Stanton Singers (7:00 pm) MA Auditorium 
March 26, 2026-BOE Meeting (6:00 pm) 
March 30-April 3, 2026-Spring Recess-No School 

Consent Agenda  
Resignations/Retirements/Terminations 

SFEA 
None at this time. 

SFSSA 
Resignation 

Upon the recommendation of the Superintendent, the Board of Education accepts the following SFSSA 
resignation: 
 
Name: Kimberly Pupillo 
Position: Bus Monitor 
Effective: 02/26/2026 

Appointments 
Professional Appointment(s) 

None at this time 
2025-2026 Coaching Appointments 

Upon the recommendation of the Superintendent, the Board of Education approves the following 
appointments for the 2025-2026 school year. 

Employee Coaching Position Stipend Certification 

 LACROSSE-BOYS   

Caraher, Joe Boys Varsity Lacrosse Head Coach $5,025 Teacher 

Stevers, Jim Boys Varsity Lacrosse Paid Assistant $2,000 Pending 

Kurdziolek, Michael Boys Modified A Lacrosse Head 
Coach 

$2,255 TCL Lacrosse  Exp. 08/31/2027 

Halftown, Leroy Boys Modified A Lacrosse Paid 
Assistant 

$2,000 TCL Lacrosse  Exp. 08/31/26 

 LACROSSE-GIRLS   

Foster, Corey Girls Varsity Lacrosse Head Coach $5,025 Professional License Exp. 08/31/2028 

Kohberger, Bill Girls Varsity Lacrosse NON-Paid  n/a Professional License Exp. 08/31/2028 



 
Civil Service Appointments 

Upon the recommendation of the Superintendent, the Board of Education approves the following civil 
service position(s) (All appointments are conditional until paperwork is completed and fingerprints are   
cleared). 

 
Name:  Kimberly Pupillo 
Position: Bus Driver 
Effective date: 02/27/2026 
Probationary Period:  02/27/2026 through 02/26/2027 
Hours:   5.0 
Hourly Rate:  $24.60 (Option B) 
 
Name:  Marty Kerfien 
Position: Cleaner 
Effective date: 02/27/2026 
Probationary Period:  02/27/2026 through 02/26/2027 
Hours:   8.0 
Hourly Rate:  $16.18 

Substitute Appointments 
None at this time. 

 
May 19, 2026 Annual Meeting Election Inspectors 

Upon the recommendation of the Superintendent, the Board of Education appoints the following people 
listed as election inspectors for the May 19, 2026 budget vote/election.  

Election Inspector Time Hourly Rate 

Ted Novak 11:45 am through the end of ballot counting $16.00 

Patricia Novak 11:45 am through the end of ballot counting $16.00 

Fred Capozzi 11:45 am through the end of ballot counting $16.00 

Denise Capozzi 11:45 am through the end of ballot counting $16.00 

 
Probationary to Permanent 

None at this time. 
 

CSE Minutes  
Upon the recommendation of the Superintendent, the Board of Education approves the following CSE 
Minutes: 02/02/2026,02/04/2026, 02/06/2026, 02/09/2026, 02/10/2026, 02/11/2026, 02/12/2026, 
02/13/2026 

Gifts and Donations 
None at this time 

Transportation Requests 
None at this time 

 
Overnight Conference Requests/Field Trips 

 
1st Amend./1st Vote Leadership Summit 2026 
Hyatt Regency, Rochester, NY 
March 24-25, 2026 
 
Michael Mirras asked for a motion to approve the consent agenda as listed. 
Matthew Lando made the motion, seconded by Cara Lajewski. 
Yes 7 No 0 Abstain 0 Motion carried 

Old Business 
None at this time. 

Assistant 

 SOFTBALL   

Leederman, Ashley Varsity Softball Head Coach $4,510 Physical Educ. Certified 

Jones, Adam JV Softball Head Coach $2,915 Physical Educ. Certified 

Miller, Heidi Modified Softball Head Coach $2,390 Pending 

Jolly, Tom Softball Varsity NON-Paid Assistant n/a TCL Softball Expires 8/31/26 

 BASEBALL   

Foster, Charlie Varsity Baseball Head Coach $5,025 Professional License Exp. 08/31/2028 

Kent, Dan Varsity Baseball Paid Assistant $1,000 Professional License Exp. 08/31/2028 

Kubasik, Matt Varsity Baseball Paid  Assistant $1,000 TCL Baseball Exp. 8/31/2026 

Rarick, Nathan JV Baseball Head Coach $2,915 Physical Educ. Certified 

Solan, Mark JV Baseball  NON-Paid  Assistant n/a Teacher 

Major, Ryan Modified Baseball Head Coach $2,390 Teacher 

 TRACK & FIELD   

Corwin, William Varsity Boys Track and Field Coach $4,510 Teacher 

Esposito, Sharon Varsity Girls Track and Field Coach $5,025 Teacher 

Spencer, Tyler Modified Track & Field Coach $2,255 Teacher 

Johnston, Cullen Track and Field Paid Assistant $2,000 TCL Track & Field Exp. 08/31/2026 

 TENNIS   

Redding, Scott Varsity Boys Tennis Head Coach $5,025 Physical Educ. Certified 

Jacuzzo, Joe Modified Boys Tennis Head Coach $2,285 Professional License Exp. 08/31/2026 



 
New Business 

Contracts, Agreements and MOA’s 
Michael Mirras asked for a motion that upon the recommendation of the Superintendent, the Seneca Falls 
Board of Education approves the following Contracts, Agreements and MOA’s: 

• SFEA MOA- Extra-Curricular Club-Seneca Gr&een Club 
 
Cara Lajewski made the motion, seconded by Matthew Lando. 
Yes 7 No 0 Abstain 0 Motion carried 
 

Date, Time and Location of Public Hearing for the 2026-2027 School Year Budget Vote 
Michael Mirras asked for a motion that upon the recommendation of the Superintendent,  the Board of 
Education approves Thursday, May 7, 2026 (6:00 pm) for the public hearing on the 2026-2027 Budget. 
 
Anthony Ferrara made the motion, seconded by Matthew Lando. 
Yes 7 No 0 Abstain 0 Motion carried 
 

Time and Location of Annual Budget Vote on May 19, 2026 
Michael Mirras asked for a motion that upon the recommendation of the Superintendent, the Board of 
Education approves the following location and time for the Annual Budget Vote/Election held on Tuesday, 
May 19, 2026: 
The Robert McKeveny Training Room 
Operations Center 
2 Butler Avenue 
Seneca Falls, NY 
Noon to 8:00 p.m.  
 
Anthony Ferrara made the motion, seconded by Denise Lorenzetti. 
Yes 7 No 0 Abstain 0 Motion carried 

Policy 
2nd Reading 

Michael Mirras asked for a motion that upon the recommendation of the Superintendent, the Board of 
Education approves the second and final reading of the of the following policy: 
 
Policy 3100-SUPERINTENDENT OF SCHOOLS 
Policy 3120- DUTIES OF THE SUPERINTENDENT 
Policy 3230- ORGANIZATION CHART 
Exhibits 3230E.1-3230.9-REMOVED FROM POLICY MANUAL 
Policy 6740-PURCHASING PROCEDURES 
Policy 6800-PAYROLL PROCEDURES 
 
Denise Lorenzetti made the motion, seconded by Cara Lajewski. 
Yes 7 No 0 Abstain 0 Motion carried 
 

Surplus 
Michael Mirras asked for a motion to dispose of the following surplus items as listed through sale, donation, 
disposal or auction according to Board Policy #6900 

Teacher Textbook Name (Social Studies) Year 
Published 

# of 
copies  

  Condition  

Mark Solan Prentice Hall: America History of 
our Nation 

2009 118 Not Using Bad/Fair 

Mark Solan America History of our Nation Pre-2009 5 Not Using Bad 

 
Matthew Lando made the motion, seconded by Cara Lajewski. 
Yes 7 No 0 Abstain 0 Motion carried 
 

2026 Girls Lacrosse Program(Romulus CSD and Waterloo CSD) 
 
Michael Mirras asked for a motion whereas the Seneca Falls Central School District, Romulus Central 
School District and Waterloo Central School District have agreed on terms for combining modified and 
varsity girls’ lacrosse, the Seneca Falls Central School District Board of Education approves the following 
motion as written: 
 
Upon the recommendation of the Superintendent of Schools, that the Board of Education approves up to 
six (6) Romulus students total and fifteen (15) Waterloo students total participate in the district modified 
girls and varsity girl’s 2026 lacrosse program; 
 
Be it further resolved that the Seneca Falls Central School District will be the host school, following the 
Seneca Falls Central School District coach’s salary schedule and coach’s handbook; and 
 
Be it further resolved, that the students from each district will follow their own schools’ code of conduct; and 
 



Be it further resolved, that all of the costs associated with the modified girls and varsity girl’s lacrosse 
program for the spring of 2026 (such as supplies, field maintenance, officials, salaries, and transportation) 
will be based on a percentage of the athletes that participate from Seneca Falls Central School District, 
Romulus Central School District, and Waterloo Central School District and may be billed to Romulus 
Central School District and Waterloo Central School District. 
 
Matthew Lando made the motion, seconded by Cara Lajewski. 
Yes 7 No 0 Abstain 0 Motion carried 

2026-2027 School Calendar 
Michael Mirras asked for a motion to approve the 2026-2027 Seneca Falls Central School District calendar 
as presented. 
 
Deborah Corsner made the motion, seconded by Joseph McNamara. 
Yes 7 No 0 Abstain 0 Motion carried 

2026-2027 Budget Workshop 
James Bruni reviewed the following with the Board of Education: 
Mission: 
The SFCSD is committed to fostering academic excellence, equitable opportunities, and the unique 
potential of every student. By creating safe, nurturing, and supportive environments, we aim to develop 
confident, independent, and responsible individuals who are prepared to succeed academically and 
contribute meaningfully to their communities. 
Vision: 
Rooted in a strong community; inspiring excellence for every student to learn, grow, and shape their future. 
 
2026-2027 Projected Revenues: 
  $23,524,264- NYS Aid (11% increase) 
  $14,691,159- Tax Levy (0%) 
+$2,259,908 -Miscellaneous (22% PILOTS, 20% Reserve Usage) 
$40,475,331-Total with a gap of about $300,000 
Current unknowns: 

• NY State Aid (3.26% increase to 1% increase? 

• PILOT or Assessment Petitions 

• WFL BOCES Costs? 

• Current Assessed Values of Homes 

• Equalization Rates for Towns 
Executive Session  

Michael Mirras asked for a motion to move into Executive Session at 7:20 pm  to discuss collective 
negotiations pursuant to article fourteen of the Civil Service Law. 
 
Matthew Lando made the motion, seconded by Cara Lajewski. 
Yes 7 No 0 Abstain 0 Motion carried 
 
 
 
 
 
Monica Kuney, District Clerk 
 
 
The regular meeting resumed at 8:03 pm. 

Adjourn 
Michael Mirras asked for a motion to adjourn the meeting at 8:03 pm.  
 
Matthew Lando made the motion, seconded by Denise Lorenzetti. 
Yes 7 No 0 Abstain 0 Motion carried 
 
 
 
 
 
Michael Mirras, Board President 


