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Projects in Construction

Cherokee HS Replacement
Replacement Facility Substantial Completion: 02.2026
Carroll Daniel Construction Anticipated Occupancy: 08.2026

= ADA and life safety inspections continue, alongside fire alarm testing across the campus.

» |dentification and completion of punch list items are advancing.

» Furniture delivery and installation are underway.

» Technology staff are actively working to complete the installation of technology hardware.

» Transition meetings with district staff and the school administration and staff continue, and plans are being
finalized to begin relocation of the staff at the beginning of post-planning.

*» Projectis on schedule for student occupancy in August 2026.

= Emergency plans and evacuation routes are in progress.

= Bi-directional Radio Repeater for public safety has been installed.

= Security film has been installed on exterior glass, and interior installation is in progress.

= Security cameras are in progress and expected to be completed by the end of April.

= School mapping assets and crisis alert system installation are scheduled for spring break.
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River Ridge HS
Auxiliary Gymnasium Substantial Completion: 04.2026
SmithBuilt Construction Group Anticipated Occupancy: 08.2026

= Overhead MEP, ductwork, and installation of interior ceiling grid are complete.

= Painting, placement of ceiling tiles, and lighting fixtures are underway.

= |Installation of storefront glass is nearing completion.

= Epoxy flooring application has been scheduled.

= Furniture orders were completed in December, with delivery and installation scheduled for late April, early May.
= Projectis on schedule for student occupancy in August 2026.
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Sequoyah HS
Auxiliary Gym and Facility Improvements Substantial Completion: 11.2026
(Press Box & Field House) Anticipated Occupancy: 01.2027

Carroll Daniel Construction

= Construction activities for the auxiliary gym continue, including the placement of the TPO roofing system,
interior masonry walls, and installation of overhead mechanical, electrical, and plumbing services.

= Underground electrical and plumbing work at the home concession building have been completed. Slab
preparation is underway.

= At the visitor's concessions, placement of the interior masonry walls and installation of the electrical service
continue.

= Installation of the underground sewer and waterproofing at the home field house is underway.
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Woodstock HS
Classroom Addition Substantial Completion: 01.2026
SmithBuilt Construction Group Anticipated Occupancy: 08.2026

= The general contractor has secured the certificate of occupancy.

= This projectis 99% complete, apart from completion of the remaining punch list items and receipt of all closeout
and warranty documentation.

= Furniture installation is complete.

= Technology staff are actively working to complete the installation of technology hardware.

= Projectis on schedule for student occupancy in August 2026.
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