Milestones (2024-2026)

" District-Wide

Safety & System

Upgrades

Installed new security fencing, LMS fire control
panels, and a modern LMS beli/intercom system.

Boiler & HVAC
) Replacement

(IN-PROGRESS)

Secured a state grant to replace the aging LES boiler
for improved reliability and comfort.

LHS Stadium
LED Lighting

Upgraded Dick Cardinal Stadium with energy-saving
lights to reduce costs and meet state standards.

Approved by voters in 2024, the Capital Improvements and Safety Levy funds critical facility needs not covered by the state. This roadmap highlights ~
successfully finished projects and details the phased schedule for safety, preservation, and efficiency upgrades across all district schools through 2028.

Upcoming & In-Progress Projects (2026-2028)
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Roof and Electrical & Infrastructure
cafeteria Lighting Updates & Security Upgrades
Replace the aging LMS roof Updating electrical equipment 2
and reconfigure the and lighting fixtures across Updating 't‘ot waieErC&EHVAC
overcrowded cafeteria LES, LMS, ECE, and CCE systems a

-Ongoing Focus Areas
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ADA Accessibility Navigation Maintenance

Primary Objective: Primary Objective:
Improving campus Enhancing school signage  Cleaning school exteriors
access for all students and wayfinding for to preserve long-term
and visitors. safer campuses. facility health.

Primary Objective:

These improvements ensure
safer, more reliable, and
efficient learning environments
for all students and staff,
preserving our community’s
investment in education.

A NotebookLM


https://www.lwsd.wednet.edu/news-details/~board/capital-improvements/post/levy-update-new-security-fencing-installed-at-cce
https://www.lwsd.wednet.edu/news-details/~board/capital-improvements/post/safety-upgrade-at-lms-new-fire-control-system
https://www.lwsd.wednet.edu/news-details/~board/capital-improvements/post/times-up-old-bell
https://www.lwsd.wednet.edu/news-details/~board/capital-improvements/post/new-energy-saving-led-lights-at-stadium
https://www.lwsd.wednet.edu/news-details/~board/capital-improvements/post/district-awarded-urgent-repair-grant-to-replace-aging-les-boiler



