
The Visalia Unified Aspiring Principal cohort is designed to cultivate a continuous pathway of
co-administrators ready to advance into principal positions within our district. Through
engaging in-person learning sessions and hands-on site-based experiences, this two-year
program focuses on leadership development and equips co-administrators with the skills and
confidence necessary to excel as administrators in VUSD.

Program Overview
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Program Overview

The Visalia Unified Leadership Academy is designed to cultivate a
continuous pipeline of teachers focused on refining their leadership
talent to take on teacher coaching positions within our district.
Through engaging in-person learning sessions and hands-on site
based experiences focused development, this program equips
teachers with the skills and confidence necessary to excel as a
teacher leader and potential co-administrator in VUSD.
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Are you a teacher who aspires to be an
educational leader?
Do you want to take the next step in your career to begin teaching
and coaching adults? Do you aspire to gain the skills and knowledge
to effectively lead and inspire adults in education? If so, we have an
incredible opportunity for you!  

All candidates will be notified of their selection status by June 8,
2025. We look forward to supporting your growth as a future
leader in VUSD!

Completion of online application

A supervisor recommendation
survey will be sent after
application is completed

Apply Now at:

hub.vusd.org/leadership
Online Application Window: March 23, 2025 to Monday April 7, 2025

Contact Us:

Eligibility Requirements

Possess a Valid Clear California Teaching Credential 
A minimum of 3 years teaching experience
Recommendation and support from a current supervisor 

            

LEADERSHIP ACADEMY

Online Application Window

April 11th-April 25  by 5:00pmth

Required

Timeline

April: Online application window

May: Teacher Leader Selection
Notification

June: Welcome Session
Aug: Kick Off Orientation 

Teacher Leader Pathway 
LEADING IN VISALIA UNIFIED SCHOOL DISTRICT

TEACHER LEADER ADMIN PREP ASPIRING PRINCIPAL

Serena Arias Ed.D., BCBA
Coordinator
(559) 730-7317
Ext:11339
sarias01@vusd.org

Robyn Narahara-Correia
Director 
(559) 931-8120
Ext:11337
rnarahara@vusd.org



Program Overview

The Visalia Unified Leadership Academy is designed to cultivate a
continuous pathway of teacher leaders ready to advance into co-
administrator positions within our district. Through engaging in-person
learning sessions and hands-on site based experiences focused on
development, this program equips teacher leaders with the skills and
confidence necessary to excel as administrators in VUSD.
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Are you a teacher who aspires to be an
educational leader?
Do you already hold a leadership role at your site — perhaps as a Guiding
Coalition teacher leader, mentor, cooperating teacher, department chair,
or leadership team member? Do you have a passion for supporting
students and staff and aspire to serve as an administrator in the Visalia
Unified School District (VUSD)? If so, we have an incredible opportunity for
you!  

All candidates will be notified of their selection status by May 16, 2025. We look
forward to supporting your growth as a future leader in VUSD!

Serena Arias Ed.D., BCBA
Coordinator
(559) 730-7317
Ext:11339
sarias01@vusd.org

Robyn Narahara-Correia
Director 
(559) 931-8120
Ext:11337
rnarahara@vusd.org

Completion of online application
Letter of Introduction
Letter of Recommendation from a
colleague
Final Interview with Admin prep
panel

A supervisor recommendation
survey will be sent to a current or
previous (within 1 year) after
application is completed

Apply Now at:

hub.vusd.org/leadership
Online Application Window: Wednesday, April 2, 2025 to Friday, April 11, 2025

Contact Us:

Eligibility Requirements

Possess a Valid Clear California Teaching Credential 
A minimum of 5 years teaching experience
Currently employed with VUSD and has evidence of participating  in a
lead role on their site (mentor, guiding coalition, leadership team,
department chair, cooperating teacher etc.)
Recommendation and support from a current supervisor 

            
            *Certificate of Eligibility for Preliminary Administrative Services Credential preferred

LEADERSHIP ACADEMY

Online Application Window
Application opens: 
Wednesday, April 2, 2025 until
5:00 pm on Friday April 11, 2025
Upload required documents

Required

Timeline
April: Online application window

May:  Candidate Interviews

June: Leadership Academy Selection
Notification

Oct.-May: Sessions and Shadowing

Admin Prep Pathway 
LEADING IN VISALIA UNIFIED SCHOOL DISTRICT

TEACHER LEADER ADMIN PREP ASPIRING PRINCIPAL



Program Overview

The Visalia Unified Aspiring Principal cohort is designed to cultivate a
continuous pathway of co-administrators ready to advance into principal
positions within our district. Through engaging in-person learning sessions
and hands-on site-based experiences, this two-year program focuses on
leadership development and equips co-administrators with the skills and
confidence necessary to excel as administrators in VUSD.
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Do you aspire to be a principal in VUSD?
Are you currently a co-administrator ready to take the next step?  In
VUSD, we recognize the value of intentionally developing pathways for
principals in our schools. Using the VUSD Leadership Framework to
establish a common understanding of educator excellence, our Aspiring
Principal pathway cultivates the mindset necessary for leadership to
transition confidently into a principal role.

All candidates will be notified of their selection status by June 8, 2025. We look
forward to supporting your growth as a future leader in VUSD!

Recommendation from current
supervisor
Completion of online application
Letter of Introduction
Interview with Administrators of
School Leadership

Apply Now at:

hub.vusd.org/leadership
Online Application Window: Wednesday, April 9, 2025 to Wednesday, April 23, 2025

Contact Us:

Eligibility/Requirements

Must have principal recommendation via Google form to begin the
application process
Possess a Preliminary Administrative Services Credential
Completed 2 years in an administrator role by start of the program.
Enrolled in or have completed CASC Clear Induction Program
Currently employed with VUSD in a co-administrator role (assistant
principal, learning director, coordinator, program consultant/manager)
Aspire to be an educational leader

ASPIRING PRINCIPAL
PROGRAM

Online Application Window
Application opens: 
, Wednesday, April 9, 2025 until
5:00pm on  Friday, April 18, 2025 
Upload required documents

Required

Timeline

April 2025: Online application
window

May 2025: 
Prospective candidate interviews

June 2025: 
Aspiring Principal Selection
Notification

August 2025-June 2027: 
Monthly Learning Sessions and on-site
visits

Aspiring Principals Pathway
LEADING IN VISALIA UNIFIED SCHOOL DISTRICT

TEACHER LEADER ADMIN PREP ASPIRING PRINCIPAL

Serena Arias Ed.D., BCBA
Coordinator
(559) 730-7317
Ext:11339
sarias01@vusd.org

Robyn Narahara-Correia
Director 
(559) 931-8120
Ext:11337
rnarahara@vusd.org




