
HIPPO NATION INSPIRES ALL
STUDENTS TO ACHIEVE

EXCELLENCE IN ACADEMICS,
CHARACTER AND COMMUNITY.



LONG-RANGE
FACILITY PLANNING
COMMITTEE

MEETING #5

MARCH 24, 2026



OUR CHARGE

Collaborate to
review and
prioritize

capital
improvement

projects in
Hutto ISD

Provide guidance
and input to Hutto
ISD administration

and trustees

Pursue a future-
ready, innovative
transformation

district-wide

Review and Adopt
the Long-Range

Facility 
Planning Committee

Charter



COLLABORATING
FOR SUCCESS

Group Norms
One Conversation at a time: Avoid Sidebar Talk
Balance voices-Make Room for All
Honor the Time Contract 
Stay on Topic and on Task
Share ideas freely. Suspend Judgement!
Listen to Understand; Respect and Honor Others’ Input
Consider the Whole District
Be Kind
Be Honest
Be Relentless in Pursuing Consensus
Silence your Personal Devices
Have Fun!



HOUSEKEEPING ITEMS

Presentation
items

All presentation
materials will be
distributed each

meeting.

Ask 
questions!

Take care of
yourself

Attendance
matters

We will have Q+A
time or write your

questions on a post-
it note for the

parking lot.

There are no
scheduled breaks

during the meetings.

Your attendance at
every meeting will help
yield optimal results for
this committee and our

community.



SWOT ANALYSIS SUMMARY

S W O T
STRENGTHS

1.Strong programs in
Academics, CTE,
Fine Arts and
Athletics

2.High-quality,
modern and
intentional facilities

3.Financially
responsible and
growing

4.Strong community
engagement and
culture 

1.  Facilities, space
and resource
limitations 

2.Misalignment
and coordination
challenges

3. Instructional
shifts

4.  Instructional
capacity and
program gaps 

OPPORTUNITIES THREATSWEAKNESSES

1. Strategic location and
community 

partnerships 
2.Technology

integration and
future-ready skills

3.  Workforce and
career pathways 

4.  Equity, access and
community
engagement 

1.Rapid growth
outpacing
infrastructure

2.Funding limitations
and legislative
changes

3.  Workforce
challenges,
recruitment and
retention of staff

4.  Technology risks



1

2 3 4

5

678

DELIBERATION PROCESS

Each table will collaboratively rank the initiatives 
listed on the project sheet by department. 

Rank your top 4. (Using 1-4)

Table
rankings

consolidated
and weighted

for final
results.

Table
rankings

consolidated
and weighted

for final
results.



Table Facilitators
will input your

table rankings 
into the master

spreadsheet 
before moving on

to next topic.



Additional tips:

Tables will break
together so

decisons are made
while everyone is

present.

Raise your hand if
you have a

question and a
district leader will

come to your
table.

The goal is to
complete rankings
for all departments  
this evening. Move
efficiently through

all 9 areas.

If your table gets
stuck on a topic,

pause the
discussion and

proceed to the next
topic. Come back
to the tabled topic

later.



Collaborative results will be shared with
the whole group and will guide further
prioritization at the April 7th meeting.

Collaborative results will be shared with
the whole group and will guide further
prioritization at the April 7th meeting.



Presentation of an Implementation Framework
for the Long-Range Facility Plan 

NEXT MEETING
Hutto Ninth Grade Center

Date

Time

Topic

:
301 Destiny Ln, Hutto, TX 78634

Tuesday, April 7, 2026

Dinner at 5:30 PM, Meeting at 6:00 PM



Share your feedback with us!

What did you like? 

What did you wish we covered?

What is something you would like
additonal information on?

LIKE, WISH, INFORM?
SCAN THE QR CODE
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