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Prepare all students for life, 
college, and career
• High quality academic opportunities 

for all students.
• Support student academic success.

Utilize effective governance and 
business practices
• Remain open, transparent, and 

accountable to the community.
• Serve as an employer of choice with 

the highest quality teachers and 
staff.

BOARD EXPECTATIONS 

Engage in partnership with families 
and the community
• The school is a welcoming, safe 

environment that serves as the center 
of student learning, activities, 
athletics, and  performing arts. 

• Promote a sense of community in our 
schools and the surrounding areas



WELCOME
Introductions
● Name, school 
● What is your favorite meal and why?



STUDENT LEADERS
Student Role
● Provide Student Report 
● Leadership Opportunity
○ College Applications
○ Job Resume



AGENDA
Call to Order

Old Business

New Business

Announcements

Meeting Adjournment



CALL TO ORDER
Meeting Started:  11/20/25
Time: 



OLD BUSINESS
Review and Approve Minutes from previous meeting



NEW BUSINESS
Purpose of DELAC
● Review Annual Parent Notices
● Reclassification Procedures
● Needs Assessment for EL students
● Local Control Accountability PLAN (LCAP)



NEW BUSINESS
Elections
● Each school elects a DELAC Representative
○ Parent (required)
○ Student (optional)



NEW BUSINESS
DELAC
● EL Master Plan
● Annual Parent Notice Review



NEW BUSINESS
24-25 Needs Assessment Results
● School Programs
● College Planning & Career Exploration
● Adult Classes



NEW BUSINESS
Student Report



ANNOUNCEMENTS
Future Meetings

● January 22

● February 26

● March 19

● April 23



Thank you!

Comments & Questions


