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I begin today’s message with a heavy 
heart. On February 10, 2026, the 
secondary school in Tumbler Ridge, 
together with its students, staff, 
families, and the wider commun-
ity, faced an unimaginable tragedy 
resulting from terrible acts commit-

ted that day. The effects have extended far beyond 
a single school, resonating across the province 
and throughout the country. We offer our deepest 
condolences and unwavering support to everyone 
impacted during this profoundly difficult time.

In February, I attended the AASA Conference, 
where I participated in sessions that focused on 
communication and crisis management. The con-
versations highlighted how essential it is for our 
school boards/school districts to examine their read-
iness in response to unthinkable events. Clear com-
munication, well-defined roles, and established 
protocols are not merely procedural requirements; 
they are fundamental to protecting students, staff, 
supporting families, and guiding communities 
through uncertainty.

These sessions prompted meaningful reflec-
tion on how we operate. Are our emergency 
plans  current ,  comprehensive ,  and c lear ly 

understood? Have we provided adequate train-
ing and opportunities to rehearse our responses? 
Do we have systems that ensure communication 
is timely, accurate, and compassionate? Effective 
crisis response extends beyond immediate action 
– it requires steady leadership, transparency, 
and trust. Moving forward, I am committed 
to reviewing and strengthening protocols in 
schools.

The planning for the Canadian Association of 
School System Administrators (CASSA) conference 
is well underway. The conference planning com-
mittee has been working hard since last fall to bring 
another educational and exciting line-up of keynote 
presenters and breakout workshops. As well, like 
last year, they have made sure to include a few 
added opportunities for networking and getting to 
know more about the host city of Saskatoon. I hope 
that you will take a moment to go to our website 
and start your planning to be at the 2026 CASSA 
Conference.

I wish you all well as winter leaves us and we 
welcome spring.

Michael Helm
CASSA/ACGCS President
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O
ver the past years, 
I’ve had the joy of 
watching my grand-
children learn to 
skate and play hock-
ey. If you’ve ever 
observed children 

on the ice, you know it’s a world filled with 
loss of balance, falls, determination, and even-
tually triumph. What stands out most to me 
is their willingness to take risks – leaning 
into a new skill, pushing a little faster, or try-
ing a move they’ve only just imagined. Their 
enthusiasm is unmistakable, and their courage 
is contagious.

In school, our children often become cau-
tious. They worry about being wrong, about 
grades, or about how their peers might react. 
Yet risk‑taking is at the heart of meaning-

ful learning. Whether a student is attempt-
ing a challenging problem, sharing an idea, 
or exploring a concept that feels unfamiliar, 
growth happens when they step beyond what 
they already know.

As the five- and six-year-old children 
came off the ice, parents were lined up all 
the way to the dressing room to give their 
child a high five or a hug and words of 
praise for putting forth such great effort. 
Everyone felt good. I wondered if this scene 
would look the same in 10 years. How do 
we keep that momentum going through 
their years in school?

As educators and caregivers, we play a 
crucial role in creating environments where 
this kind of risk‑taking feels safe. When we 
celebrate effort, curiosity, and persistence – 
not just correct answers – we send a powerful 

message: learning is an adventure, and mis-
takes are part of the journey.

My grandchildren are old enough that 
they often want to teach me what they have 
learned. I must remind myself here is my 
opportunity to model for them that I am still 
a learner with the willingness to wrestle with 
new ideas, ask questions, and show that I, 
too, have the courage to take risks as I learn. 

Watching children on the ice reminds 
me that they are naturally bold and eager to 
stretch themselves. Our task is to nurture that 
instinct, guiding it thoughtfully and helping 
them bring that same energy into the class-
room. When we do, we empower them not 
only to learn, but to thrive.

Reg Klassen
CASSA/ACGCS Executive Director

Healthy Risk-Taking 
in Learning
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I
n this feature conversation leading up to the Can-
adian Association of School System Administrators 
(CASSA) 2026 conference in Saskatoon, we talk 
with Ben Grebinski. 

Ben is the executive director for the League 
of Educational Administrators, Directors & 
Superintendents (LEADS). LEADS is the profes-

sional and regulatory association for senior system administrators in 
Saskatchewan.

He is one of two LEADS representatives on CASSA’s Board of 
Directors. Ben also serves on CASSA’s planning committee. 

Ben’s roots are firmly grounded in this prairie province. 
He earned his B.Ed., M.Ed., and P.G.D. at the University of 
Regina. His many roles in Saskatchewan’s Catholic and public 
school systems include classroom teacher, vice principal, prin-
cipal, coach, superintendent, and director of education. He 
has also lectured at the University of Saskatchewan and the 
University of Regina. 

Ben is a certified Public Sector Governor professional, 
Qualified Arbitrator, and Qualified Mediator. He has received 
a number of leadership, athletic, coaching, and officiating 

By Tara Wittchen, Contributing Writer

The View from 

Saskatchewan: 
A Conversation with Ben Grebinski

Ben Grebinski, B.Ed., M.Ed., P.G.D, LEADS.
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In addition, they must also have a 
professional teaching certificate. Local 
school boards have the authority to hire, 
of course, but they must hire based on the 
credentialling that has been established by 
LEADS by legislation. 

We were the only province in the 
country to have that regulatory right 
and responsibility for senior leadership 
in the education sector until recently. In 
Alberta, the College of Alberta School 
Superintendents (CASS) received a regula-
tory right and responsibility a couple of 
years back. We worked extensively with 
them to become regulatory as well. 

L&L: Tell us more about that 
responsibility. 

We must ensure that our members 
maintain currency of practice. We have 
certain requirements with what we call 
an accreditation program. Members must 
complete required modules within a cer-
tain period of time of their initial assign-
ment to this role. They must maintain a 
certain amount of professional develop-
ment, professional learning, and training. 
This is approved by an adjudication com-
mittee struck by our executive board. 

It’s rigorous but it’s to ensure the pub-
lic that leaders in the education sector are 
people who are qualified to lead such an 
honourable profession.

Like many other regulatory bodies, we 
have an established investigative process 
should complaints come in from the gen-
eral public or from other members. We 
have a protocol, a set of standards, that we 
follow with respect to how we treat those 
complaints. 

We also have our own quasi-judicial 
structure where we have discipline hear-
ings. We have a panel of individuals who 
are trained in investigations. That’s one 
level. Should it be moved up to a sanction-
ing potential, it goes to a hearing process. 
That is made up of a panel of adjudicators 
who would decide based on evidence pre-
sented against and defended by the indi-
vidual member about a particular issue that 
may have surfaced during the hearing. 

If you have the right to determine 
accreditation and membership, you also 
have the responsibility to ensure that all 
individuals are following the high stan-
dards of what our expectations are with 
respect to the code of conduct. 

body. That change happened in 1991. We 
became like any other professional desig-
nated regulatory body, like a law society or 
medical association. 

We were given the authority and the 
responsibility to license our members, to 
determine currency of practice and accredi-
tation, to conduct internal investigations, 
and deal with our internal disciplinary pro-
cesses. We also ensure that that staff who were 
employed as senior leadership within the edu-
cation sector in the province of Saskatchewan 
were there for the public good.

To serve in a senior educational leader-
ship role within Saskatchewan, you must be 
a member of LEADS. There are 27 publicly 
funded school districts in our province. Every 
leader who has a responsibility within the 
education profile must be a member. 

awards, including the University of Regina 
Crown Achievement  for  Profe s s ional 
Contributions. 

Ben makes his home in Regina. 

Leaders & Learners: Let’s put LEADS 
in the spotlight. Describe the support 
it provides, and where it’s been and 
where it’s going.

The title for LEADS came about many 
years ago when the organization was an 
amalgamation of different professional asso-
ciations across the province. Senior leader-
ship in the education sector had organiza-
tions based on professional development 
and networking. 

Those organizations joined into one 
professional organization that received 
legislative authority to be a regulatory 
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people who are grateful for any kind of assis-
tance you can give them. It’s been very ful-
filling. 

L&L: How would you describe your 
experience with CASSA?

The CASSA organization has certainly 
extended that opportunity and experience 
for me to meet other people across Canada. 

The executive directors from British 
Columbia ,  A lber ta ,  Saskatchewan, 
Manitoba, and Ontario meet frequently 
online, at least once a month. We exchange 
ideas, challenges, and strategies. That brings 
an interprovincial perspective. It’s valuable 
networking. 

When we get together nationally, the 
relationships continue to flourish. That’s 
something that I’ll always be grateful for. 
The learning has been exceptional. The 
camaraderie and the collegiality that exists is 
phenomenal. 

L&L: How long have you been 
affiliated with CASSA, both in 
terms of membership and with the 
leadership level of work that the board 
undertakes?

I was a member of CASSA when I was 
a practitioner in the field. At one point in 
time, individual members of LEADS were 
automatic members of CASSA. Then 

of appropriate items, and bylaw and policy 
reviews. 

Another area is advisement to our mem-
bers. It could be contractual issues, policy 
issues, relationship issues – I am the sound-
ing board for our members. 

It’s a comprehensive role that takes me 
into many different sectors of the education 
sector. I have been in this sector continuous-
ly in Saskatchewan for 50 years as of April 
1. I will be leaving the organization at some 
point this spring or summer. The board has 
asked me to stay on and provide some sort 
of transition and onboarding. I’ve agreed to 
do that. 

L&L: You retired as director of 
education for the Prairie Valley School 
Division back in 2018. Is leaving your 
role as LEADS executive director 
leading into an official retirement 
phase for you or are there other 
professional challenges ahead?

I hold designations as a Qualified 
Mediator and Arbitrator, and Public Sector 
Governance official as well. What I will do 
outside of this role remains to be seen but I 
do have those other designations. 

I’m going to stay active in some way, 
somehow, within the education sector. It’s 
hard to give up something that you truly 
love and enjoy. I’ve met so many wonderful 

L&L: How long have you been involved 
as a practising system administrator 
and within the LEADS organization 
itself?

I’ve had the great fortune to work inside 
the LEADS organization and reap the ben-
efits of the professional organization as a 
practitioner and to serve as the executive 
director. 

I have been a practitioner working in the 
field of K to 12 education as a senior leader 
for 20 years. I served as a superintendent 
and as a director of education – both of 
those were roughly 10 years a piece. I was 
a member of CASSA too because I was a 
practitioner in the province, and now as the 
executive director of the LEADS organiza-
tion. It will be eight years this October that 
I have been in the role as executive director.

My experiences with LEADS began 
when I was called on to give presentations 
on different topics of research and inter-
est that I had. Then I was elected by the 
membership to the executive board. I served 
on that executive board for four-plus years. 
I was then elected as president-elect and 
served in that capacity for one year before 
serving as president for one year and past 
president a year following. I was appointed 
as executive director in 2018.

L&L: How would you describe your role 
as executive director?

I serve as the official registrar of the reg-
ulatory body to ensure compliance with 
respect to accreditation and as a liaison of 
the professional organization to all other 
partner groups. 

We have the Saskatchewan School 
Boards Association, the Saskatchewan 
Teachers’ Federation, the Federation of 
Sovereign Indigenous Nations, the universi-
ties, and other educational partners within 
the province. I also work closely with the 
Ministry of Education and the Government 
of Saskatchewan on all initiatives.

I also ensure that the members who are 
responsible for adjudicating committees are 
supported professionally. I support the pro-
fessional relations committee, which is the 
investigative committee to conduct investi-
gations and call witnesses around potential 
complaints or allegations of misconduct. My 
responsibility is to ensure proper training for 
the discipline committee and that proper 
governance occurs with respect to prepar-
ing the board for meetings, documentation 
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different. That’s where the richness comes 
into play.

L&L: Is there anything I didn’t ask you 
about that you would like to share with 
CASSA members?

Every provincial or territorial organiza-
tion that exists and is a member of CASSA 
has something to contribute. My hope going 
forward is that every jurisdiction that is a 
member of CASSA believes they can con-
tribute with their local experiences to the 
national level. That will create a more robust 
network that everybody will benefit from. 

Canada is often underestimated in the 
international education market. What 
makes our nation so strong is that we devel-
op according to the needs we have. It’s not 
one standard that everybody gets. It’s what 
you need locally.

Saskatchewan is a prairie province that 
is sometimes forgotten about. We’re a large 
province but our cities are not as large as 
some of the others in the country. We still 
have a big heart, and we still have a big con-
tribution that we can make to the nation.

I  hope  when  peop l e  come  to 
Saskatchewan this summer for the national 
conference, they see the good things we have 
in our province. We look forward to hosting 
everyone and giving them the best possible 
experience that we can.�

to each individual province based on the 
culture and the makeup of that particular 
province. 

CASSA, as a national organization, 
brings people together for the common 
good of the country within the area of edu-
cation. Even though we have different juris-
dictions, practices, and policies, we all face 
similar challenges in the education world. 

Here in Saskatchewan, LEADS does 
the same thing. It brings together 27 
school divisions and a number of other 
education authorities. We invite mem-
bership from Indigenous communities 
and historical independent schools. The 
issues and challenges we experience are 
similar, whether it’s funding, program 
development, inclusion, transportation…
you name it. 

People like to network and learn from 
each other. The CASSA planning commit-
tee I serve on is trying to build a more rig-
orous national network. We want to bring 
more people together rather than just the 
representatives from each province that get 
together with the CASSA board. 

That’s what we call a national profes-
sional learning community. You bring the 
best minds, the best experiences, the best 
practices together to share. It’s the same 
challenges and same issues, but the prac-
tices and strategies that we deploy may be 

Saskatchewan bowed out of membership for 
a period of time. 

In the last 10 years or so, Saskatchewan 
has reunited its membership with CASSA, 
and I have been involved as a Saskatchewan 
representative on the CASSA board for eight 
years, the length of my tenure in this role. 
The president and executive director of the 
local association are automatic members of 
the CASSA board.

I’ve been on the CASSA planning com-
mittee for four years. It started off as a pro-
fessional development committee to build 
capacity across the country for sharing 
administrative experiences and best prac-
tices. It’s morphed into helping plan the 
annual CASSA conference. 

L&L: How would you describe the 
relationship and parallels between 
LEADS and CASSA?

The two organizations are similar in that 
they have the best interests of the children 
and youth that we serve in the education 
sector. You’ve got a group of senior leaders 
leading education from an administrative 
perspective. 

Provincial governments run education. 
Individual provinces have their own legisla-
tion around education and their own cur-
riculum development. There may be some 
commonality, but curriculum is also unique 
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