
 

 Gaston County Schools Board of Education 
Operations Committee Meeting 

Committee Members: Brent Moore (Chair), Lee Dedmon, Dot Cherry, Tod Kinlaw 
March 30, 2026, at 12:30 p.m. 

Central Office Board Room 
 

Agenda  Lead Action 

Call to Order  Chairman Moore  

Review and Approve Minutes  
March 2, 2026 

Chairman Moore Approval  

Finance Updates 
 

Superintendent Houchard Information  

Reduction in Force  Superintendent Houchard 
Beth Suber 

Information 

Utilization Study  Tom Nencetti Information 

School Closings/Consolidations 
(process/timeline) 

Bessie Harvey Information 

TSS Updates 
1.​ TSS  Monthly Report (in folder) 

Curtis Poplin Information 

Human Resources Updates Beth Suber Information 

Operations Updates 
1.​ Cramerton MS Right of Way and 

Easement acquisition from NCDOT  

Bessie Harvey Information 

Contract Discussions 
1.​ Microsoft Software Agreement 
2.​ Baseball Stadium Press Box & 

Concession Design 
3.​ Belmont Central and New Hope 

Preconstruction and Master 
Agreement  

4.​ Emergency repair for Hunter Huss 
Cooling Tower 

5.​ Forestview Synthetic Turf Field and 
Track Installation 

6.​ South Point Boiler Header 
Replacement 

Bessie Harvey 
 
 
 

Recommend 
approval by the 
Board 



 

Other Business 
1.​ Superintendent Comments 
2.​ Next Meeting - TBD 

 
Morgen Houchard 

Information 

Adjournment Chairman Moore Approval 
All meetings will be held at 12:30 p.m. in the Central Office Board Room, unless otherwise 
noted.  


