
TIMBERLANE REGIONAL SCHOOL BOARD 
ATKINSON, DANVILLE, PLAISTOW, SANDOWN   

 

THURSDAY, APRIL 17, 2014 
 

Regular Meeting  -  7:30 PM 

 

 
Dr. Earl Metzler, II, Superintendent 
Dr. Roxanne Wilson, Asst. Superintendent 

Superintendent’s Office 
30 Greenough Road, Plaistow, NH 

 

Nancy Steenson, Chair 
Kate Delfino, Vice Chair 
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AGENDA 
1. Call to Order – Chair 

2. Roll Call – Clerk 

3. Pledge of Allegiance  

4. Approval of Minutes 

a. April 3rd Meeting  

5. Delegations or Individuals 

6. Current Business 

a. Eagle Scout Project – ACTION (10 minutes) 

b. Football Boosters Sponsorship Program – ACTION (5 minutes) 

c. Athletic Contract Review – ACTION (10 minutes) 

d. NHIAA Donation – ACTION (5 minutes) 

e. Safe Routes to School – ACTION (15 minutes) 

f. TripodTM Survey Report – INFORMATIONAL (15 minutes) 

g. AP US History – ACTION (10 minutes) 

h. Policies – ACTION (5 minutes) 

i. School Board Goals – INFORMATIONAL (10 minutes) 

j. School Board Training Update – INFORMATIONAL (5 minutes) 

7. Administrator’s Report 

a. Update on School Activities – INFORMATIONAL  

8. Personnel Report 

9. Reports of the School Board 

10. Correspondence Folder 

11. Vendor and Payroll Registers 

12. Other Business 

a. Non-public (if needed)  

13. Future Dates 

DATE MEETING TYPE LOCATION TIME 
May 8 Legislators’ Forum 

Regular Meeting 
SAU 
SAU 

7:00 PM 
7:30 PM 

May 22 Regular Meeting SAU 7:30 PM 
June 5 Regular Meeting Atkinson Academy 7:30 PM 
June 19 Regular Meeting SAU 7:30 PM 

 



ADMINISTRATOR’S REPORT 
Administrator’s Report for April 3, 2014 School Board Meeting 

 

1-,3.  OPEN MEETING Self-explanatory. 

4. APPROVAL OF MINUTES 

Three sets: March 20th re-organizational, regular, and April 3rd sessions. 

5. DELEGATION OR INDIVIDUALS  
 

6.    CURRENT BUSINESS 

a. Eagle Scout Project – 10 minutes 

Eagle Scout Jake Chaput from Sandown to present Eagle Scout project to replace the message sign 
at Sandown Central School. Jim Hughes will provide oversight of this plan. See policy KHC and 
procedure KHC-R. ACTION 

b. Football Boosters Sponsorship Program – 5 minutes 

Heather David, President of the TRHS Football Boosters to present sponsorship program fundraiser 
for board approval. ACTION 

c. Athletic Contract Review – 10 minutes  

Angelo Fantasia to present his recommendation and rationalization for renewing the Athletic 
Trainer Services contract for the 2014-15 school year. ACTION 

d. NHIAA Donation – 5 minutes 

Angelo Fantasia to present $2,424 donation from NHIAA (New Hampshire Interscholastic Athletic 
Association)for the purpose of supporting the Life of an Athlete program.  See policy KCD Public 
Gifts and Donation.  ACTION.  

e. Safe Routes to School – 15 minutes 

Town Manager Sean Fitzgerald, Town Planner Leigh Komornick and Pollard Principal Michelle 
Gaydos to present a plan, funded by grant money, to encourage and provide safe travel to and from 
school for pedestrians and bike riders. ACTION 

f. TripodTM Survey Report – 15 minutes 

Executive Director of Curriculum and Professional Learning Deb Armfield to present results of the 
TripodTM survey (student survey on the teaching at TRSD)and how these results will be used. 
INFORMATIONAL 

g. AP US History Text Book – 15 minutes 

Deb Armfield and Scott Strainge to present recommendation of Curriculum and Assessment 
Committee to adopt AP US History textbook.  See policy IJJ Textbook Selection and Adoption.  
ACTION 

h. Policies – 20 minutes 

Michael Mascola to present 13 policies for first reading. These policies are currently under review 
by the Policy Committee and will be finalized after their meeting on April 14th thus they will be 
posted early next week.  ACTION 

i. School Board Goals – 10 minutes 

The board to discuss writing and adopting school board goals for the 2014-15 school year as well 
as the timeframe for doing so. 2013-14 Goals included in the packet. INFORMATIONAL 

 



 

j. School Board Training – 5 minutes 

Hampstead has accepted the invitation to share a training session with board.  Topics for 
consideration include: School Board Roles and Responsibilities, Running Effective Meetings, Non-
Public Session, Community Engagement, Right-to-Know Law, and School Law.  Note: the board 
may wish to select 2 to 3 topics as a 3-hour session may not be long enough to address all the topics 
for both boards.   Hampstead is interested in Right-to-Know, Strategic Planning, Superintendent’s 
Evaluation and Policy Making. ACTION (6-7pm TRSB topics, 7-8 SAU topics, 8-9 HSB topics) 

7-9.  REPORTS 

7. Administrator’s Report – Dr. Metzler to present 

a. Update on happenings and activities with each of the district schools 

8. Personnel Report – Dr. Metzler to present (if needed) 

9. Reports of the School Board  
 

10. CORRESPONDENCE 

11. VENDOR AND PAYROLL REGISTERS 

12. OTHER BUSINESS 

Non-public (if needed) 

13. FUTURE DATES 



UPCOMING REGULAR MEETING AGENDAS 
This information is provided for informational purposes only. Agenda items are subject to change.   

The official agenda will be distributed one week prior to its scheduled meeting.   
 

 

May 8, 2014 

Policies Second Reading 

School Board Goals adoption 

Federal Funding Authorization  

Tuition Rates/Requests for 2014-15  

Legislators’ Forum 7pm-7:30pm 

Freshman Academy Update Mary Widman 

Annual Food Service Contract Review  

Winter Sports Acknowledgements  

Project Lead the Way Action 

Swim Coach Acknowledgment Eagle Tribute Swim Coach of the Year 

  

 

May 22, 2014 

Policies First Reading  

Suspension Authorization  

  

  

  

  

  

  



 

June 5, 2014 – ATKINSON ACADEMY 

Policies Second Reading 

  

  

  

  

  

  

 
Back-Burner List 

SERESC Update 
NHSBA Resolutions 
Soccer Field Dedication 
SAT scores 
Differentiated Instruction 
Competency Education Continuum 
 

Beth Rincon 
September 
 
Multiple year & state-wide comparisons 
D. Armfield 
Discussion 
 

 



Eagle Scout Proposal 

By: Jake Chaput 

 



What I am doing 

 I will be replacing the current message sign at Sandown 

Central with a new one. It will be in a new location. I will 

also be adding lights that will be on a timer so the sign 

can be seen in the dark. 

 



Why it is needed 

 First the current sign is in a hard to see location and is very 

warn down. Being moved and adding lighting will make 

it more visible so parents can read easier. Also the current 

has no lock system so letters can be stolen but the new 
one will be locked. 



Budget  

To buy and install the sign should be around five to six 

thousand dollars. Once I have all designs and dimensions of 

the sign then I’ll be able to get an exact quote. 



Current Sign  



New sign design Ideas 

 



Location 

 



Location 
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PUBLIC GIFTS TO THE SCHOOLS 
 

All gifts given to the school other than token gifts to school personnel will become the 
property of the district. 
 
The Superintendent is authorized to accept gifts to the district and others whom he may 
designate will be authorized to accept gifts for particular schools on behalf of the Board.  
The donor will be officially thanked in the Board’s name and all major gifts will be reported 
to the Board and publicly announced. 
 
In instances where the Superintendent or his/her designee doubts the appropriateness or 
usefulness of an offered gift, the gift may be declined or the matter may be referred to the 
Board. 
 
The Board welcomes gifts of books and other material to school libraries provided that 
they meet the same standards of selection as those applied to the purchase of library 
materials. 
 
School libraries may dispose of gifts at their discretion (i.e., if the book is out-of-date or in 
poor condition). 
 

Appendix KHC-R 
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GIFTS TO SCHOOL 
 
The School Board wishes to encourage appropriate acts of generosity on the part of citizens 
or groups of citizens in the community.  However, to ensure the proper handling of such 
gifts and to discourage unwarranted solicitation of such gifts other than token gifts to 
school personnel by members of the staff the following procedures are established for the 
receipt of gifts: 
 
A. No member of the staff will solicit gifts for any purpose without receiving 

authorization from the School Board or its agents. 
 
B. Any gift offered through a staff member will be reported to the School Board or its 

agents and it will not be accepted until proper authorization has been granted.  A 
description of the gift, the reason for its offer and its use and need must be described. 

 
C. All gifts must receive the approval of the School Board by itself or its agents.  Proper 

acknowledgment of receipts will be made by the School Board. 
 
D. Whenever practical, the solicitation of gifts will be by the School Board or its agents.  

Information concerning the gift will be presented by the appropriate staff member 
prior to the solicitation. 

 
E. Equipment contributed to the schools becomes the property of the district and is 

subject to the same controls and regulations that govern the use of other school-
owned property. 

 
F. Contributions of equipment or services that may involve major costs for installation 

or maintenance, or initial or continuing financial commitments from school funds 
shall be presented by the Superintendent’s office for Board consideration and 
approval. 

 
G. Individuals or organizations desiring to contribute supplies or equipment will counsel 

with school officials regarding the acceptability of such contributions in advance of 
the solicitation of funds or the making of budgetary appropriations. 

 
H. In lieu of specific instructions, the School Board shall determine the use of a money 

gift, grant or bequest. 
 
I. A list of supplies and equipment contributed primarily for school use shall be 

reported to the Board by the Superintendent’s office at least annually. 



TIMBERLANE REGIONAL HIGH SCHOOL FOOTBALL BOOSTERS 

GAME SPONSORSHIP OPPORTUNITIES 

To Potential Game Sponsors: 

For the 2014 season, our team goal is to obtain game sponsorship donations that will enable us compete 

at the highest level while providing the community with quality football entertainment.  This year we will be 

sponsoring the Herren Project and the Project Purple initiative- a non-profit foundation established by 

former NBA basketball player, Chris Herren to help assist individuals and families struggling with 

addiction. We will be donating 5% our net proceeds to help this great cause. 

Sponsoring the Owls can benefit your company through direct advertising to the local community.  This 

partnership would allow us to build our fan base through team marketing, promotions, giveaways, and 

special events at home games.   

Platinum Sponsor   $1000 

 Listing with logo on Booster Club emails 

 3x4  banner to be hung at football field during football games 

 Full page Black and White ad in Program Book/Complimentary  2014 Program Book 

 Opportunity to sponsor Game Day Giveaways 

 Business Name and Logo on Game Day Program 

 Multiple Announcements During Home Games 

Gold Sponsor         $500 

 Listing with logo on Booster Club emails 

 Business listing on Gold Sponsor banner to be hung at football field during football games 

 Gold Sponsor listing in Ad Program Book 

 Opportunity to Sponsor Game Day Giveaways 

 1  Announcement During Home Games 

Silver Sponsor         $300 

 Listing with logo on Booster Club Emails 

 Silver Sponsor Listing in Ad Program Book 

 

Other Sponsorship Opportunities:                           

50/50 Donation Gift to raffled off at home games 

 

All that we are and all that we strive to accomplish is a direct result of our dedicated coaching staff, 

players, their families, the fans, and our sponsors.  With everyone’s continued support and 

encouragement, the Timberlane Football program will make its mark in the community and the lives of so 

many young people. 

Thank you for supporting your Timberlane Owls Football Team!!! 



 

Timberlane Football Sponsorship Agreement 

I_________________, representative for__________________, 

hereby agree to be a_______________ Sponsor  for the Timberlane Football 

programs  2014 season in the amount of $______________. 

Sponsor/Company Name:___________________________ 

Address:___________________________________________ 

Telephone #:_______________________________________ 

Contact/Title Name:_________________________________ 

Email:_____________________________________________ 

Signature:___________________Date__________________ 

Team Representative Signature______________________ 

Please make checks payable to:Timberlane Football Booster Club  and return form to: 

Heather David – 85 Sargent Rd Sandown NH. 03873     Ph: 603-540-1401 

 For Booster Club Use Only---Date_________Amount_______Check #____________ 
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PUBLIC GIFTS AND DONATIONS 
 
Gifts from organizations, community groups and/or individuals, which will benefit the 
District, shall be encouraged. A gift shall be defined as money, real or personal property 
and personal services provided without consideration. 

Individuals or groups contemplating presenting a gift to a school or the district shall be 
encouraged to discuss in advance with the Building Principal or the Superintendent what 
gifts are appropriate and needed. 

The Board reserves the right to refuse any gift that does not contribute to the achievement 
of the district’s goals, or in which the ownership of the gift would tend to deplete the 
resources of the district. In determining whether a gift will be accepted, consideration shall 
be given to district policies, school district goals and objectives (with particular emphasis 
on the goal of providing equal educational opportunities to all students) and adherence to 
basic principles outlined in the regulation that accompanies this policy. 

The Superintendent may accept gifts in the amount of $500 or less.  Gifts in excess of $500 
may only be accepted by the Board.  Additionally, pursuant to RSA 198:200-b, gifts in the 
amount of $5000 or more shall require the Board to hold a public hearing regarding any 
action to be taken with the gift.  For gifts of less than $5000, the Board will post notice of 
the gift in the agenda of the next regularly scheduled Board meeting and will include notice 
in the minutes of the meeting in which the gift is discussed.  The acceptance of all gifts will 
be made in public session. 

Any gift accepted shall become the property of the district, may not be returned without 
the approval of the Board, and is subject to the same controls and regulations as are other 
properties of the district. The Board shall be responsible for the maintenance of any gift it 
accepts. 

At the time of acceptance of the gift, there will be a definite understanding with regard to 
the use of the gift, including whether it is intended for the use of one particular school or all 
schools in the district. The Board will make every effort to honor the intent of the donor in 
its use of the gift, but reserves the right to utilize any gift it accepts in the best interest of 
the educational program of the district. In no case shall acceptance of a gift be considered 
to be an endorsement by the Board of a commercial product or business enterprise or 
institution of learning. 

It is the responsibility of the Superintendent or designee to process the appropriate forms 
to update inventory and to notify the donor of acceptance or rejection of a gift. 

 
 
 



Presentation to the TRSD School Board
April 17  2014April 17, 2014

Michael Hollow, Grade 5



Why all the excitement about Safe y
Routes to School?!
In 2013, the Town of Plaistow and Pollard Elementary School

applied for and received a grant totaling $249,170 through theapplied for and received a grant totaling $249,170 through the
NHDOT’s Safe Routes to School (SRTS) program. In addition, in July
2013, the Town of Plaistow Board of Selectmen pledged an

additional$100,000 in supplemental funding.

Th f d b i d f i f t t dThese funds are now being used for infrastructure and non‐
infrastructure projects at or in the vicinity of the Pollard Elementary
School and Town Hall.School and Town Hall.



The Goal of the Pollard School SRTS Program:

To allow for and encourageTo allow for and encourage
the safe walking and/orthe safe walking and/or
biking of studentsbiking of students.



Pollard School SRTS Program – Outcomes:

•Increased bicycle, pedestrian and
traffic safety.y

•More children walking and bicycling to
d f h land from schools.

•Improved childhood health and activeImproved childhood health and active
lifestyles.

•Improved partnerships among
schools, local municipalities, parents
and other community groups.



SRTS Task Force



Pollard School 
Student Location MappingStudent Location Mapping



Student and Parent SurveysStudent and Parent Surveys

•Surveys abouty
walking and biking
to school wereto school were
completed in
S t b 2012September 2012.



Student Mapping/Surveys Showed:

63% of the students live within 2 miles of the
school.

37% of the students live within 1mile of the school.

7% of the total students walk or bike to school.

In 1969 80% of the students who lived within 1 mile ofIn 1969, 80% of the students who lived within 1 mile of
school walked or biked to school!!



The Surveys Also Showed:

68% of the students ride to school by bus.

25% of the students are dropped off and/or
i k d b f il hi lpicked up by family vehicles.

The remaining 7% of the students arriveThe remaining 7% of the students arrive
and/or depart by biking or walking.



Why Don’t Parents Allow Their 
Child W lk Bik S h l?Children to Walk or Bike to School?

The survey results cited 

S SS SSAFETY ISSUES 
th t !as the top reason!



P ll d Bik /W lk S h l DPollard Bike/Walk to School Days



Non‐Infrastructure Purchases Will Include:
Helmets
Wave Bicycle Racks
Bike Education & Rodeo Session by Chris Poulos, Inc.
Bike Rodeo Supplies
Crosswalk/Traffic Safety Signs
Traffic Cones
Custom Traffic Cone Signs to Place on Traffic Cones

Total Cost = $10,680Total Cost   $10,680





Infrastructure Funds
The $238 438 of infrastructure funds will be utilized for:The $238,438 of infrastructure funds will be utilized for:

Intersection Improvements
Th i t ti f M i d El St t ill b fi d i l diThe intersection of Main and Elm Streets will be reconfigured including
reshaping the existing landscaped traffic island and eliminating the paving in
the now‐closed slip lane. There is also a need for some additional drainage
workwork.

Sidewalk Improvements
Sidewalk improvements will include the installation of 5’ wide asphaltSidewalk improvements will include the installation of 5 wide asphalt
sidewalks. Additionally, granite curbing will be installed where none exists
today. Possible landscaped medians will further isolate the sidewalks from
the roadways.

Crosswalk Improvements
Crosswalk improvements will include the installation of 2 new crosswalks.



Proposed Infrastructure Improvements:Proposed Infrastructure Improvements: 

Sidewalk Improvementsp

Crosswalk 
ImprovementsImprovements

Intersection 
ImprovementsImprovements





THE TRIPOD PROJECT 
STUDENT SURVEYS 



What is the Tripod Project? 

• Student voice survey 

 

• Measures student perceptions and perspectives 

  

• Captures key dimensions of school life and 
teaching practices as students experience them 

 

• Developed and refined for more than decade by 
Dr. Ronald Ferguson of Harvard University 



Student Achievement Outcomes 

    Content Knowledge 
 

THE TRIPOD 
 

Pedagogical 
Skill 

Relationship 
Building 



The 7 C’s 

• Care: emotional safety 

• Control: classroom management 

• Clarify: clearing up confusion  

• Challenge: press for effort and rigor 

• Captivate: instruction is stimulating and relevant 

• Confer: social reinforcement of learning communities 

• Consolidate: connecting, reviewing and summarizing 

 

 

 



Survey Processes 

• Presentation to teachers 
 
• Parents informed  
 
• Students surveyed 
 
• District and school level data unpacked 
 
• Teachers unpack individual reports 
 
• District PD Day 



Teacher and School Results Sample 



Comparisons 



Teacher Results 



Normative Data based on 750,000 responses 

• Norms provided for individual teacher and 
school results 

 

• Each decile represents one-tenth of all 
classrooms in the norm group 

 

• The bottom 10% of favorability ratings are 
ranked in the 1st decile and the top 10% are 
ranked in the 10th decile 

 



Early Elementary  (K-2)  

Composite Score:   76% 6th Decile  

Care:   90% 8th Decile  

Challenge:  82% 6th Decile 

Control:  55% 4th Decile 

Clarify:  80% 5th Decile 

Captivate:  74% 7th Decile 

Confer:  76% 7th Decile 

Consolidate: 77% 5th Decile 

 



Elementary (3-5) 

Composite Score: 70% 6th Decile  

Care:   89% 9th Decile 

Challenge:  75% 3rd Decile 

Control:  70% 10th Decile 

Clarify:  81% 5th Decile 

Captivate:  56% 3rd Decile 

Confer:  55% 4th Decile 

Consolidate: 66% 3rd Decile 

 



Middle School (6-8) 

Composite Score:  64% 9th Decile  

Care:   63% 8th Decile 

Challenge:  74% 7th Decile 

Control:  64% 10th Decile 

Clarify:  69% 7th Decile 

Captivate:  63% 8th Decile 

Confer:  50% 8th Decile 

Consolidate: 63% 7th Decile 

 



High School (9-12) 

Composite Score:  54% 5th Decile  

Care:   50% 4th Decile 

Challenge:  61% 4th Decile 

Control:  62% 9th Decile 

Clarify:  58% 4th Decile 

Captivate:  52% 6th Decile 

Confer:  42% 4th Decile 

Consolidate: 51% 3rd Decile 



How are we using this data? 

• Individual goal setting for teachers 

 

• School Action Plans 

 

• District Planning 

 

• Professional Development 

46 workshops in the 7C’s offered at the full district 
workshop day 



Next Steps 

• 3 Data Points to identify trends 

 

• Continue to offer workshops 

 

• Monitor growth and improvement 

 

• Focus on effective practice 
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TEXTBOOK SELECTION AND ADOPTION 
 
The Board shall officially adopt textbooks and textbook programs for use in the district 
schools upon recommendation of the Superintendent. 

Responsibility for the review and selection of textbooks to be recommended shall rest with 
textbook and/or curriculum committees as appointed by the Superintendent or his 
designee.  Membership on such committees shall include representation for teachers who 
will use the texts, administrators, and other staff members as found desirable.  Students 
and parents may also be asked to serve. 

Principals that apply generally to the selection of instructional materials and library 
materials shall apply to textbooks.  Additionally, basic textbooks and textbook programs 
shall be chosen: 

 To advance the educational objectives of the school system and particular objectives of 
the course or program; 

 To contribute toward continuity, integration, and articulation of the curriculum; 

 To establish a general framework for the particular course or program. 

Because the instructional purposes of textbooks, as stated above, are of such importance, 
particular care shall be taken in their selection as to content. 

Although many points must be examined, the Board directs the staff to be particularly 
mindful of the following considerations: 

1. The needs of all learners, including slow learners and the exceptionally able, must 
be provided for. 

2. Insofar as possible, multi-ethnic materials which depict a pluralistic society should 
be selected. 

3. Attention should be given sex roles depicted in the materials. 

4. The textbook, or textbook program, should lead the student and teacher beyond the 
textbook into a wide variety of other materials and educational experiences.  (Is 
there indication that the program seeks to confine instructional materials to those of 
the particular publisher?) 

5. If the textbook deals with problems and issues of our times, it should present and 
encourage examination of all points of view. 

Because textbooks are selected for several years’ use, special attention shall be given their 
physical characteristics, durability, format, and price. 



SCHOOL BOARD GOALS 
2013-2014 

 

T h e  M I S S I O N  o f  t h e  T i m b e r l a n e  R e g i o n a l  S c h o o l  D i s t r i c t  i s  t o  e n g a g e  a l l  s t u d e n t s  i n  c h a l l e n g i n g  

a n d  r e l e v a n t  l e a r n i n g  o p p o r t u n i t i e s ,  e m p h a s i z i n g  h i g h  a s p i r a t i o n s  a n d  p e r s o n a l  g r o w t h .  

 

1. Academic Excellence 
1.1. School Board member site visits to other school districts in an effort to learn how they have been 

successful in elevating or maintaining a high level of student achievement. 

1.2. Annual, data driven report to determine if programs and departments are meeting their objectives. 

1.3. Annual, data driven report of student achievement and growth based on previously established 
targets 

1.4. Establish a new teacher evaluation process that supports teachers’ growth and student 
achievement. 

 

2. Assessment Understanding 
2.1. Assessments are to be presented to the Board at least once every calendar month for at least 20 

minutes beginning September 2013. 
 

3. Community Involvement and Engagement 
3.1. The Board will work with the Superintendent and other appropriate stakeholders to develop a 

plan to integrate family, school, and community engagement into the district wide strategy for 
student success. 
 

4. Capital Improvement Plan 
4.1. The Board will review, adjust and implement the Capital Improvement Plan in the next six months. 

 

5. Public Relations 
5.1. The Board will work with appropriate stakeholders to create and implement a "Communication 

Plan" for the District in the next six months. 

5.2. The Board will work with appropriate stakeholders to publish an annual "District Report Card.” 

 

6. Retreat 
6.1. The Board and Superintendent will attend two retreats by the end of June 2014 to discuss 

improvement of our School District. 
 

Robert Collins, Chair 

Nancy Steenson, Vice Chair 

Timberlane Regional School Board 
Adopted August 29, 2013 
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