SCHOOL BOARD GOALS
2014-2015

The MISSION of the Timberlane Regional School District is to engage all students in challenging
and relevant learning opportunities, emphasizing high aspirations and personal growth.

1. Academic Excellence

1.1. Annual, data driven report to determine if programs and departments are meeting their
objectives.

1.2. Annual, data driven report of student achievement and growth based on previously
established targets

1.3. Establish a new teacher evaluation process that supports teachers’ growth and student
achievement.

2. Assessment Understanding

2.1. Assessments are to be presented to the Board at least once every calendar month for at
least 20 minutes beginning September 2013.

3. Community Engagement and Public Relations

3.1. The Board will follow through on the Citizen Advisory Committee’s recommendation to
dedicate district resources towards a centralized, consistent and professional PR and
community relations effort.

4. Capital Improvement Plan

4.1. The Board will review, adjust and implement the Capital Improvement Plan in the next six
months.

S. Retreat

5.1. The Board and Superintendent will attend two retreats by the end of June 2015 to discuss
improvement of our School District.

Nancy Steenson, Chair

Kate Delfino, Vice Chair
| Timberlane Regional School Board

Adopted

TIMBERLANE REGIONAL SCHOOL DISTRICT



