
TIMBERLANE REGIONAL SCHOOL BOARD 
ATKINSON, DANVILLE, PLAISTOW, SANDOWN   

 

THURSDAY, OCTOBER 17, 2013 
 

Regular Meeting  -  7:30 PM 

 

 
Dr. Earl Metzler, II, Superintendent 
Dr. Roxanne Wilson, Asst. Superintendent 

Superintendent’s Office 
30 Greenough Road , Plaistow, NH 

 

Robert Collins, Chair 
Nancy Steenson, Vice Chair 
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AGENDA 
1. Call to Order – Chair 

2. Roll Call – Clerk 

3. Pledge of Allegiance  

4. Approval of Minutes 

a. October 3, 2013 meeting  

5. Delegations or Individuals 

6. Current Business 

a. Public Hearing on Donation – ACTION (10 minutes)  

b. SLT/Board Committee Goals Part II– INFORMATIONAL (10 minutes) 

c. Superintendent’s Goals – ACTION (30 minutes) 

d. NHSBA Resolutions – INFORMATIONAL (10 minutes)  

e. School Board Goals Review – INFORMATIONAL (10 minutes) 

7. Administrator’s Report 

a. Update on School Activities – INFORMATIONAL  

8. Personnel Report 

9. Committee Report/Reports of the School Board 

10. Correspondence Folder 

11. Vendor and Payroll Registers 

12. Other Business 

a. Non-public (if needed)  

13. Future Dates 

DATE MEETING TYPE LOCATION TIME 
October 23 SAU Board Meeting SAU 7:00 PM 
November 7 Regular Meeting SAU 7:30 PM 
November 13 SAU Public Hearing on Budget PAC 7:00 PM 
November 21 Regular Meeting SAU 7:30 PM 
December 5 Regular Meeting Danville Elem 7:30 PM 
December 19 Regular Meeting SAU 7:30 PM 
January 2 Regular Meeting SAU 7:30 PM 
January 14 Deadline for Citizen’s Petition/CBA   
January 16* Public Hearing on Budget PAC 7:00 PM 
January 22 First Day of Filing for Vacancies SAU  
January 31 Last Day to File for Vacancies SAU 5:00 PM 
February 6* Deliberative Session PAC  7:00 PM 
February 20 Regular Meeting SAU 7:30 PM 
March 6 Regular Meeting Sand. Central 7:30 PM 
March 11 District Voting Polls  

 
*These required hearings/sessions are in place of regularly scheduled board meetings. 



ADMINISTRATOR’S REPORT 
Administrator’s Report for October 17, 2013 School Board Meeting 

 
1-,3.  OPEN MEETING Self-explanatory. 
 

Two sets: October 3rd public and October 10th joint board meetings. 

4. DELEGATION OR INDIVIDUALS  
 

6.    CURRENT BUSINESS 

a. Public Hearing on Donation – 10 minutes 

Heather David to present on the donation of $12,000 (check already rec’d at SAU) for the purpose 
of installing the new scoreboard that was recently donated by the Football Boosters.  See policy 
KCD.  ACTION  

b. SLT/Board Committee Goals Part II – 10 minutes 

Kate Delfino to present Community Relations goals and mission statement.  INFORMATIONAL 

c. Superintendent’s Goals – 30 minutes 

Dr. Metzler to present 2013-14 goals.  ACTION 

d. NHSBA Resolutions – 10 minutes 

The NHSBA is requesting input from NH school boards in the drafting of proposed resolutions.  The 
deadline to submit one is October 25th.  INFORMATIONAL 

e. School Board Goals Review – 10 minutes 

Chairman Collins to conduct a review of the 2013-14 School Board goals. INFORMATIONAL 

7-9.  REPORTS 
7. Administrator’s Report – Dr. Metzler to present 

a. Update on happenings and activities with each of the district schools 
8. Personnel Report – Mr. Metzler to present (if needed) 
9. Committee Reports and Reports of the School Board  

 

10. CORRESPONDENCE 
 

11. VENDOR AND PAYROLL REGISTERS 
 

12. OTHER BUSINESS 
Non-public (if needed) 
 

13. FUTURE DATES 



UPCOMING REGULAR MEETING AGENDAS 
This information is provided for informational purposes only. Agenda items are subject to change.   

The official agenda will be distributed one week prior to its scheduled meeting.   
 

NOVEMBER 7, 2013 

Community of Practice Award Peer Outreach 

Honor Society Update  Don Woodworth 

Soccer Field Dedication (tentative) 

Blizzard Bags  

  

  

  

  

 

November 21, 2013 

Policies 1st reading 

Essay Contest Winners Winners from grades 2, 5, 7, & 10 

  

  

 

December 5, 2013 

  

  

  

  

 
Back-Burner List 

SERESC Update Beth Rincon 

 



 
Timberlane Regional School District 
 

 
     Policy Code:        KCD 

 
Adopted:  10-16-08 
  

 
     Page 1 of  1 
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PUBLIC GIFTS AND DONATIONS 
 
Gifts from organizations, community groups and/or individuals, which will benefit the 
District, shall be encouraged. A gift shall be defined as money, real or personal property 
and personal services provided without consideration. 

Individuals or groups contemplating presenting a gift to a school or the district shall be 
encouraged to discuss in advance with the Building Principal or the Superintendent what 
gifts are appropriate and needed. 

The Board reserves the right to refuse any gift that does not contribute to the achievement 
of the district’s goals, or in which the ownership of the gift would tend to deplete the 
resources of the district. In determining whether a gift will be accepted, consideration shall 
be given to district policies, school district goals and objectives (with particular emphasis 
on the goal of providing equal educational opportunities to all students) and adherence to 
basic principles outlined in the regulation that accompanies this policy. 

The Superintendent may accept gifts in the amount of $500 or less.  Gifts in excess of $500 
may only be accepted by the Board.  Additionally, pursuant to RSA 198:200-b, gifts in the 
amount of $5000 or more shall require the Board to hold a public hearing regarding any 
action to be taken with the gift.  For gifts of less than $5000, the Board will post notice of 
the gift in the agenda of the next regularly scheduled Board meeting and will include notice 
in the minutes of the meeting in which the gift is discussed.  The acceptance of all gifts will 
be made in public session. 

Any gift accepted shall become the property of the district, may not be returned without 
the approval of the Board, and is subject to the same controls and regulations as are other 
properties of the district. The Board shall be responsible for the maintenance of any gift it 
accepts. 

At the time of acceptance of the gift, there will be a definite understanding with regard to 
the use of the gift, including whether it is intended for the use of one particular school or all 
schools in the district. The Board will make every effort to honor the intent of the donor in 
its use of the gift, but reserves the right to utilize any gift it accepts in the best interest of 
the educational program of the district. In no case shall acceptance of a gift be considered 
to be an endorsement by the Board of a commercial product or business enterprise or 
institution of learning. 

It is the responsibility of the Superintendent or designee to process the appropriate forms 
to update inventory and to notify the donor of acceptance or rejection of a gift. 

 
 
 



22001133--1144  

SSUUPPEERRIINNTTEENNDDEENNTT’’SS  GGOOAALLSS  FFOORR  TTIIMMBBEERRLLAANNEE 

11  SSUUPPEERRIINNTTEENNDDEENNTT’’SS  LLEEAADDEERRSSHHIIPP  TTEEAAMM  

A. TTeeaacchhiinngg  aanndd  LLeeaarrnniinngg  

A.1 The Superintendent’s Leadership Team will participate in district initiatives in order to identify 

and establish the role of the SLT and its members and to gain a full understanding of the desired 

outcomes of each of the following initiatives. 

 Instructional Rounds 

 Understanding By Design 

 Danielson’s Observation and Evaluation System 

 Data Driven Dialogue and Decision Making 

 The Tripod Survey 

 Standards of Professional Learning 

 School Net 

A.2  The Superintendent’s Leadership Team will establish a district-wide consensus of what constitutes 

21st Century learning and instruction and aggressively educate the school leadership to include 

key concepts, practices, and resources that promote and support this framework within the 

curriculum. 

A.3 The Superintendent’s Leadership Team will create the necessary support to solidify the 

restructuring of the secondary level administrative team and to support the grades 6-12 

alignment efforts by facilitating meetings of key administrators, creating paths of communication 

among the various grade levels, and fostering collaboration and communication among staff and 

administration from grades 6-12. 

A.4 The Superintendent’s Leadership Team will oversee and monitor the work of fully aligning the 

PreK – 12 Curriculums With The Common Core. 

B. CCoommmmuunniiccaattiioonn 

B.1 The SLT will establish a clearly articulated process for communicating important information to 

administrators, and other groups in a consistent manner. This will be evidenced by the 

establishment of common messages, a consistent application of SharePoint for meetings, protocols 

for use of Power Announcement, strategies for improving communication between schools, and 

the effective use of technology. 

C. EEvvaalluuaattiioonn 

C.1 The SLT will establish a clearly articulated process for providing feedback and approving 

recommendations from committees, administrators, and other groups. This will include the 

establishment of criteria and protocols. 

D. SSyysstteemmss  IImmpprroovveemmeenntt 

D.1 In order to support system improvements, the SLT membership will articulate the Data Team 

structures for schools and the district, and ensure that all members understand the processes and 

protocols for the analysis, use, and reporting of data. Data will be effectively used for prioritizing 



needs and directing professional learning, budgeting, CIA and overall operations. Evidence of goal 

attainment will be reflected in efficient and productive Data Team meetings and in the improved 

utilization and communication of data inputs and outputs. 

D.2 In order to support system improvements and eliminate duplication, the SLT membership will 

review and improve processes and forms related to professional development, teacher evaluation, 

technology, transportation, business,  and human resources.  Evidence of goal attainment will be 

reflected in efficient operations and positive feedback from the SAU staff and district employees. 

D.3 The SLT members will work as a team utilizing agendas, minutes, norms and reflect on the 

accomplishments of the group. Improved ratings of team work and work products will be the 

evidence of goal attainment.   

22  EEVVAALLUUAATTIIOONN//SSUUPPPPOORRTT  OOFF  IINNSSTTRRUUCCTTIIOONNAALL  SSTTAAFFFF  

A. PPrrooffeessssiioonnaall  DDeevveellooppmmeenntt  CCaalleennddaarr  

The Superintendent will provide professional development opportunities for instructional staff in 

an effort to improve performance and support teaching strategies. 

BB..  IInnssttrruuccttiioonnaall  RRoouunnddss      

The Superintendent will implement an Instructional Rounds process as a mechanism for supporting 

schools as they work toward addressing the goals that have been articulated in their action plans.   

CC..  AAddmmiinniissttrraattoorrss  ((GGooaallss  aanndd  EEvvaalluuaattiioonnss))  

The Superintendent will implement a goals and evaluation process for all administrators which will be 

used in the upcoming contract process. 

33  AASSSSEESSSSMMEENNTT  

AA..  AAccttiioonn  PPllaann  PPrreesseennttaattiioonnss  

The Superintendent will establish school action plans for each of the district schools and make 

presentation to the School Board by the fall of 2013. 

B. TTrriippoodd  PPrroojjeecctt (student voice)  

The Superintendent will implement the Tripod Project in an effort to connect content knowledge, 

pedagogical skills, and relationship building skills for district educators.  This tool will measure student 

perception and perspective in order to induce and inform strategic planning and priority setting in our 

schools.   

44  CCAAPPIITTAALL  IIMMPPRROOVVEEMMEENNTT  

AA..  PPoorrttaabblleess  

The Superintendent will install updated portable classrooms at the Timberlane Regional High School to 

be ready for use beginning the 2013-14 school year. 

BB..  SScchheedduullee  RReettrreeaatt  

The Superintendent will participate in a retreat with the School Board for the purpose of updating the 

Capital Improvement Plan. 

CC..  WWoorrkk  wwiitthh  SScchhooooll  BBooaarrdd  aanndd  SSeelleeccttmmeenn  ttoo  PPllaann  ffoorr  FFuuttuurree  FFaacciilliittiieess  NNeeeeddss    

The Superintendent will meet with Boards of Selectmen in each District town in the fall of 2013 to 



 

discuss ongoing district initiatives and future facilities goals. 

5 PPRROOGGRRAAMM  RREEVVIIEEWW  

 

AA..  EExxpplloorree  FFuullll  DDaayy  KKiinnddeerrggaarrtteenn  aanndd  EEaarrllyy  CChhiillddhhoooodd  PPrrooggrraammss  

During the 2014-15 budget process, the Superintendent will explore the feasibility of implementing 

full day kindergarten throughout the district. 

BB..  IImmpprroovvee  MMeennttoorriinngg  PPrrooggrraamm  bbyy  IInncclluuddiinngg  RReettiirreedd  TTeeaacchheerrss   

The Superintendent will implement a plan whereby the district will seek to continually engage 

Timberlane retired educators through the Timberlane Mentoring and Induction Program.  

CC..  EEssttaabblliisshh  VVeerrttiiccaall  TTeeaammss  66--1122    

In an effort to build the structure for consistent and coordinated effort to establish a 6-12 academic 

and operational continuum in the District, the Superintendent will established a new administrative 

structure at the High School focused on Curriculum creation and alignment, student issues, and 

operations. Each of these areas will be working and coordinating with the Middle School and its 

administrative team to ensure alignment and continuity from grades 6-12. 

DD..  EEssttaabblliisshh  BBoooosstteerr  SScchhoollaarrsshhiipp//AAccaaddeemmiicc  EExxcceelllleennccee  PPllaann  ffoorr  AAtthhlleetteess  

The Superintendent will implement a plan for student athletes for the purpose of improving both 

personal and team GPA’s. 

EE..  IInnccrreeaassee  IInnssttrruuccttiioonnaall  SSuuppppoorrtt  ffoorr  IInnssttrruuccttiioonnaall  CCrreeaattiivviittyy  ffoorr  AAllll  LLeevveellss  
The Superintendent will meet with district principals to ensure that action plans and goals reflect 
increased flexibility for instructional staff to be more creative. 

6 MMEEEETTIINNGG  MMAANNAAGGEEMMEENNTT  

 

AA..  RReevviieeww  MMeeeettiinngg  TTiimmee  SSttaattiissttiiccss  

The Superintendent will review School Board meeting statistics for the purpose of improving board 

meetings. 

BB..  IImmpprroovvee  MMeeeettiinngg  EEffffiicciieennccyy  
In an effort to improve School Board meeting efficiency, the Superintendent will make every effort to 

average board meeting times to two hours or less each meeting and reduce the number of nonpublic 

sessions. 





































SCHOOL BOARD GOALS 
2013-2014 

 

T h e  M I S S I O N  o f  t h e  T i m b e r l a n e  R e g i o n a l  S c h o o l  D i s t r i c t  i s  t o  e n g a g e  a l l  s t u d e n t s  i n  c h a l l e n g i n g  

a n d  r e l e v a n t  l e a r n i n g  o p p o r t u n i t i e s ,  e m p h a s i z i n g  h i g h  a s p i r a t i o n s  a n d  p e r s o n a l  g r o w t h .  

 

1. Academic Excellence 
1.1. School Board member site visits to other school districts in an effort to learn how they have been 

successful in elevating or maintaining a high level of student achievement. 

1.2. Annual, data driven report to determine if programs and departments are meeting their objectives. 

1.3. Annual, data driven report of student achievement and growth based on previously established 
targets 

1.4. Establish a new teacher evaluation process that supports teachers’ growth and student 
achievement. 

 

2. Assessment Understanding 
2.1. Assessments are to be presented to the Board at least once every calendar month for at least 20 

minutes beginning September 2013. 
 

3. Community Involvement and Engagement 
3.1. The Board will work with the Superintendent and other appropriate stakeholders to develop a 

plan to integrate family, school, and community engagement into the district wide strategy for 
student success. 
 

4. Capital Improvement Plan 
4.1. The Board will review, adjust and implement the Capital Improvement Plan in the next six months. 

 

5. Public Relations 
5.1. The Board will work with appropriate stakeholders to create and implement a "Communication 

Plan" for the District in the next six months. 

5.2. The Board will work with appropriate stakeholders to publish an annual "District Report Card.” 

 

6. Retreat 
6.1. The Board and Superintendent will attend two retreats by the end of June 2014 to discuss 

improvement of our School District. 
 

Robert Collins, Chair 

Nancy Steenson, Vice Chair 

Timberlane Regional School Board 
Adopted August 29, 2013 
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