
TIMBERLANE REGIONAL SCHOOL BOARD 
ATKINSON, DANVILLE, PLAISTOW, SANDOWN   

 

THURSDAY, NOVEMBER 7, 2013 
 

Regular Meeting  -  7:30 PM 

 

 
Dr. Earl Metzler, II, Superintendent 
Dr. Roxanne Wilson, Asst. Superintendent 

Superintendent’s Office 
30 Greenough Road , Plaistow, NH 

 

Robert Collins, Chair 
Nancy Steenson, Vice Chair 
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AGENDA 
1. Call to Order – Chair 

2. Roll Call – Clerk 

3. Pledge of Allegiance  

4. Approval of Minutes 

a. October 17, 2013 meeting  

b. October 23, 2013 special meeting 

5. Delegations or Individuals 

6. Current Business 

a. Honor Society Update – INFORMATIONAL (5 minutes) 

b. SAT Scores – INFORMATIONAL (15 minutes) 

c. Blizzard Bags – INFORMATIONAL (10 minutes) 

d. SLT/Board Committee Goals Part III– INFORMATIONAL (10 minutes) 

e. School Board Goals Review – INFORMATIONAL/ACTION (30 minutes) 

7. Administrator’s Report 

a. Update on School Activities – INFORMATIONAL  

8. Personnel Report 

9. Reports of the School Board 

10. Correspondence Folder 

11. Vendor and Payroll Registers 

12. Other Business 

a. Non-public (if needed)  

13. Future Dates 

DATE MEETING TYPE LOCATION TIME 
November 13 SAU Public Hearing on Budget SAU 7:00 PM 
November 21 Regular Meeting SAU 7:30 PM 
December 5 Regular Meeting Danville Elem 7:30 PM 
December 19 Regular Meeting SAU 7:30 PM 
January 2 Regular Meeting SAU 7:30 PM 
January 14 Deadline for Citizen’s Petition/CBA   
January 16* Public Hearing on Budget PAC 7:00 PM 
January 22 First Day of Filing for Vacancies SAU  
January 31 Last Day to File for Vacancies SAU 5:00 PM 
February 6* Deliberative Session PAC  7:00 PM 
February 20 Regular Meeting SAU 7:30 PM 
March 6 Regular Meeting Sand. Central 7:30 PM 
March 11 District Voting Polls  

 
*These required hearings/sessions are in place of regularly scheduled board meetings. 



ADMINISTRATOR’S REPORT 
Administrator’s Report for November 7, 2013 School Board Meeting 

 
1-,3.  OPEN MEETING Self-explanatory. 
 

Two sets: October 17th public and October 23rd special meeting meetings. 

4. DELEGATION OR INDIVIDUALS  
 

6.    CURRENT BUSINESS 

a. Honor Society Update – 5 minutes  

Don Woodworth to report on improvements made to the honor society program.  
INFORMATIONAL 

b. SAT Scores – 15 minutes 

Scott Strainge, Mary Widman and Academic Deans to present class of 2013 SAT scores. 
INFORMATIONAL 

c. Blizzard Bags – 10 minutes 

Dr. Wilson, Scott Strainge and Kelli Killen to present on the Blizzard Bag/online program update. 
INFORMATIONAL 

d. SLT/Board Committee Goals Part III – 10 minutes 

Chairman Collins to present Personnel Committee mission and goals for 2013-14. 
INFORMATIONAL 

e. School Board Goals Review – 30 minutes 

Chairman Collins to conduct a review of the 2013-14 School Board goals. 
INFORMATIONAL/ACTION 

7-9.  REPORTS 
7. Administrator’s Report – Dr. Wilson to present 

a. Update on happenings and activities with each of the district schools 
8. Personnel Report – Dr. Wilson to present (if needed) 
9. Reports of the School Board  

 

10. CORRESPONDENCE 
 

11. VENDOR AND PAYROLL REGISTERS 
 

12. OTHER BUSINESS 
Non-public (if needed) 
 

13. FUTURE DATES 



UPCOMING REGULAR MEETING AGENDAS 
This information is provided for informational purposes only. Agenda items are subject to change.   

The official agenda will be distributed one week prior to its scheduled meeting.   
 

NOVEMBER 21, 2013 

Community of Practice Award Peer Outreach 

Policies 1st reading 

Essay Contest Winners Winners from grades 2, 5, 7, & 10 

District Action Plan  

Science NECAP (Assessment)  

Professional Development Update Deb Armfield 

  

  

 

December 5, 2013 AT DANVILLE ELEMENTARY 

Policies 2nd Reading/Adoption 

  

  

  

 

December 19, 2013 

  

  

  

 
Back-Burner List 

SERESC Update 

NHSBA Resolutions 

Soccer Field Dedication 

Beth Rincon 

September 
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TIMBERLANE REGIONAL SCHOOL BOARD 
Atkinson, Danville, Plaistow, Sandown 

New Hampshire 
Regular Meeting                                                   SAU No 55   
October 17, 2013                                                                   30 Greenough Road 
7:30 PM                                                                  Plaistow, NH  
 
Call to Order 
Madam Vice Chair Steenson called this October 17, 2013 meeting of the Timberlane Regional School Board to order at 
7:30pm.  
 
Board Members Present   
Mr. Barczak, Mr. Bealo, Mrs. Delfino, Mr. Mascola, Mrs. Sherman, Mrs. Steenson and Mr. Ward.   
 
Not in attendance: 
Mr. Blair, Chairman Collins and Student Liaison Ben Militello. 
 
Administrators Present 
Dr. Metzler, Superintendent of Schools      
Mr. Stokinger, Business Administrator 
Mrs. Danahy, Director of Human Resources and TRSB Recording Clerk 
 
Madam Vice Chair Steenson asked for a moment of silence in a show of respect for Atkinson Selectman Todd Barbera, who 
recently passed away.  
 
Pledge of Allegiance   
Madam Vice Chair Steenson led the assembly in the Pledge of Allegiance. 
 
Minutes (00:02: 25) 
The board reviewed and approved by consensus the October 3, 2013 and October 10, 2013 public and non-public meeting 
minutes of the Timberlane Regional School Board.   
 
Delegations and Individuals (00:03:13) 
Sandown resident Joseph McKinnon requested the school board put an end to allowing students to purchase lunches when 
they have a negative lunch account balance.   He believes students should not be allowed to make the decision to run up a 
negative balance and then expect parents to pay the overage.   He also requested that letters or emails to parents regarding 
negative balances be stopped and a phone call should be placed instead.  He believes this would also save money for the 
district.  
 
CURRENT BUSINESS (00:13:53) 
Public Hearing on Donation 
On behalf of the Timberlane Football Boosters, Dr. Metzler presented a donation in the amount of $12,000 for the purpose 
of installing the new scoreboard that was recently donated by the Football Boosters.  Board members noted the incredible 
hard work of Mrs. Heather David to raise these funds in addition to the money she raised for the scoreboard. 
Motion: Mr. Barczak motioned to accept on behalf of the school district the donation of $12,000 for the purpose of 
installing the new scoreboard.  Mr. Bealo seconded.    With no further discussion the motion passed by a 
unanimous vote of 6-0-1 (Mr. Ward abstained).  
 
SLT/Board Committee Goals Part II (00:16:36) 
Madam Vice Chair Steenson explained the SLT/Board Committees were asked to develop a mission statement and goals for 
each of the committees.   Mrs. Delfino presented the Community Relations Committee Goals mission and smart goals for the 
2013-2014 school year.  
 
Superintendent’s Goals (00:20:43) 
Dr. Metzler noted his goals were presented at the recent SAU board meeting and then asked the board if they had any 
questions about them.  Mr. Ward asked when the goals were written to which Dr. Metzler explained that the goals are a 
living document and most of the goals were developed at the school board retreat.  Mr. Barczak read aloud the mission, 
beliefs and vision statement in the strategic plan which state “Student test scores will rank among the top ten percent in 
the state.” Noting the Strategic Plan is a guide for the district he asked what Dr. Metzler’s plan is to achieve this goal.   Mr. 
Mascola asked for a definition or clarification of what the top ten percent refers to.   Dr. Metzler explained there is no magic 
wand to move a district to such a 10% status as the infrastructure of the district needs to be aligned to achieve such a goal.  
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Improving the infrastructure is exactly what Dr. Metzler has been and is currently doing throughout the district.  
Installment of academic dean, conducting instructional rounds and administrator evaluations are just a few of those 
initiatives.  
   
Motion: Mrs. Delfino motioned to approve the Superintendent’s goals as presented, seconded by Mrs. Sherman.  
With no further discussion the motion passed by a unanimous vote 7-0-0.  
 
New Hampshire School Board Association (00:30:45) 
Mr. Barczak distributed a handout to the board regarding his proposed NHSBA resolution.  He read aloud the first few 
paragraphs of the document and stated the objective to this resolution is to abolish the United Stated Department of 
Education.   He presented information that he gathered and his opinion on the matter. A discussion ensued. 
Motion: Mr. Barczak motioned to recommend the Timberlane Regional School Board supports forwarding the 
resolution to the NHSBA that urges the US congress to abolish the US Department of Education, seconded by Mr. 
Mascola.  With no further discussion the motion passed by a vote of 4-3-0 (Mrs. Delfino, Mrs. Sherman and Mrs. 
Steenson opposed). 
 
Motion: Mr. Bealo motioned to authorize the TRSB Chair or Vice Chair to send a letter to NHSBA requesting an 
earlier notification on their “Call” for annual resolutions, seconded by Mr. Mascola.   With no further discussion 
the motion passed by a vote of 6-1-0 (Mrs. Sherman opposed).  
 
School Board Goals Review (00:52:20) 
In the absence of the School Board Chair, the board decided to move this agenda item to the next meeting.  
 
Administrator’s Report (00:53:15) 
Dr. Metzler noted that the Sandown PTA has donated $600 towards the purchase of a water bubbler for Sandown Central 
which is scheduled to be installed in the fourth grade wing of the school.   
Motion: Mrs. Delfino motioned to approve the acceptance of the $600 donation from the Sandown PTA, seconded 
by Mrs. Sherman.  With no further discussion the motion passed by a unanimous vote of 7-0-0.  
 
Dr. Metzler updated the board on the Blizzard Bags action plan, the Becky Motivates information and the midterms and 
finals process which he noted is almost complete.  He asked the board to consider holding two policy committee meetings 
per month to address the number of complex policies that need review.  He congratulated Michael Blache, sophomore who 
has achieved the rank of Eagle Scout.   He updated the board on the SLT instructional rounds, and complemented Mrs. 
Armfield for all her work on organizing and preparing the team for the rounds, as well as her work on the Tripod Survey.  
 
Personnel (01:11:07)  
None 
 
Reports of the School Board (01:11:12) 
Mrs. Sherman noted the new awnings and flowers planted at Pollard School.  Mrs. Steenson noted the French exchange 
students have arrived in the district.  
 
Correspondence (01:14:05)  
Done 
 
Vendor and Payroll Check Registers (01:14:20) 
Vendor and payroll registers have been signed by the board. 
 
Other Business  (01:14:53) 
Mr. Bealo requested the TRSD “What’s Happening?” newsletter be distributed to the entire school district including parents. 
 
Having no further business before the board Madam Vice Chair Steenson adjourned the meeting at 8:45 pm. 
 
Respectfully submitted,  
 
 
Nancy Danahy 
School Board Clerk 
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TIMBERLANE REGIONAL SCHOOL BOARD 
Atkinson, Danville, Plaistow, Sandown 

New Hampshire 
Special Meeting                                                  SAU No 55   
October 23, 2013                                                                   30 Greenough Road 
8:07 PM (Immediately following SAU Board meeting)                                                            Plaistow, NH  
 
Call to Order 
Chairman Collins called this October 23, 2013 special meeting of the Timberlane Regional School Board to order at 8:07 
pm.  
 
Board Members Present   
Mr. Barczak, Mr. Bealo, Mr. Blair, Mr. Collins, Mrs. Delfino, Mr. Mascola, Mrs. Sherman, and Mrs. Steenson.   
 
Not in attendance: 
Mr. Ward and Student Liaison Ben Militello. 
 
Administrators Present 
Dr. Metzler, Superintendent of Schools      
Mr. Stokinger, Business Administrator 
Mrs. Danahy, Director of Human Resources and TRSB Recording Clerk 
 
CURRENT BUSINESS (00:00:00) 
Substitute Nurse Daily Rate 
Dr. Metzler asked the board to approve a daily rate of $175.00 for substitute nurses from this day forward. Chairman 
Collins recapped the discussion made at the SAU Board meeting held just prior to this special meeting.   Motion: Mr. Bealo 
motioned to approve a daily rate of $175.00 for substitute nurses, seconded by Mrs. Steenson.  With no further 
discussion the motion passed by a vote of 7-0-1 (Chairman Collins abstained). 
 
NHSBA Resolutions (00:16:36) 
Chairman Collins was not able to attend the school board meeting held on October 17, 2013 whereby the Board voted to 
forward proposed resolution language to the NHSBA relative to eliminating the Federal Department of Education, 
however, he did watched the meeting via Vimeo.   He thought it important to call this meeting and present new and 
clarifying information regarding the New Hampshire School Board Association (NHSBA) resolution that was approved by 
the board.    
 
Mr. Barczak expressed concern and questioned the process of this special meeting explaining the vote at the October 17th 
meeting was a consensus of the board.  
 
Chairman Collins highlighted the NHSBA’s requirement for rationale of any resolution submitted for consideration.   The 
rationale presented during the October 17th meeting was not formatted for the space provided by the form.    He stated he 
also reviewed the data presented and found inconsistencies throughout it; he thought it important that a clear 
understanding of the facts be presented to the board so they could make an informed decision.    He explained there is 
nothing that prevents the presentation of additional information and another motion.  He then presented examples of the 
data that was originally presented and noted that only information regarding 17 year old students was reported; it has 
been noted that without a consequence 17 year old students do not take the testing seriously.  This is the only group 
presented in the original presentation even though the other age groups showed improvement.   He noted the graph 
showing the spending per pupil escalated in 2007 to 2010 but adjusted in later years.  
Motion: Mr. Collins motioned to not move forward with this resolution from last week, seconded by Mr. Delfino.   
 
A discussion ensued.  Mr. Barczak addressed each point made in the Chairman’s presentation. Board members presented 
their views on the matter.  
With no further discussion the motion passed by a vote of 4-3-1 (Mr. Bealo, Mr. Barczak and Mr. Mascola opposed, 
Mr. Blair abstained). 
 
Having no further business before the board Chairman Collins adjourned the meeting at 8:40 pm. 
 
Respectfully submitted,  
 
Nancy Danahy 
School Board Clerk 



Honor Society Protocol Improvement Plan:  Update 

In the spring of 2013, we presented a series of goals to help provide more consistency to our 

current Honor Society program.  Below is an outline of those goals and an update on the status 

of their progress. 

Goal 1:  Consistency in membership qualifications in academic honor societies. 

All honor society criteria for membership and chapter requirements will be aligned to 

the standards for the national chapter of that society. 

All applications will be available online under the clubs and activities tab beginning in 

February. 

Goal 2:  Adherence to organizational protocols in honor societies that are affiliated with 

national organizations (such as National Honor Society). 

For the 2014-15 school year, all honor societies will hold membership in their national 

chapter. 

Goal 3:  Consistency and quality of formal honor society ceremonies. 

All honor societies will have a formalized induction ceremony where all parents, board 

members, department members and administrators will be invited. 

We are looking at separating our senior cording ceremony into academic cording and 

non-academic cording. 

Goal 4:  Consistent and reasonable expectations of student time commitments, fund raising 

responsibilities and community service expectations. 

Regular meetings will be put into an online calendar accessible through the TRHS 

website.  (THIS IS IN PROGRESS) 

Meeting minutes and records  of all meetings will be kept in a file with the advisor. 

We are continuing to look at ways to reduce excessive time commitments while still 

maintaining fidelity to the national regulations. 

Goal 5:  Consistent responsibilities, expectations and compensation for honor society advisors. 

A document of expectations will be developed and disseminated to all honor society 

advisors.   

 Stipends are evaluated yearly by our AP of student services. 





School Board Meeting 

November 7, 2013 

 



 246 Timberlane Seniors tested.   

 If students tested more than once, most 
recent score was used. 

 

Year 2013 

Critical Reading 485 

Math 508 

Writing 483 
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 Professional Development 
◦ Literacy 

◦ Vocabulary 

◦ Modeling Questions 

 SAT Prep Opportunities 
◦ English prep class, practice sessions after school 

 New Course 
◦ Latin 



 Professional Development 
◦ Mathematical Literacy (CCSS 8 Mathematical 

Practices) 

◦ Vocabulary 

◦ Modeling Questions 

 SAT Prep Opportunities 
◦ Math prep class 

 New Course 
◦ Discrete Mathematics  



































Adopted by the Timberlane Personnel Committee October 21, 2013 

Personnel Committee Goals 2013-2014 

Rob Collins, Committee Co-Chair 

Dr. Earl Metzler, Committee Co-Chair 

M I S S I O N  

The Timberlane Regional School Board/SLT Personnel Committee will work collaboratively with 

the established staff unions of Timberlane.  The priorities of this work will reflect: 

 the mission and goals of Timberlane; 

 academic excellence; and  

 respect for the investment of the local tax payer. 

 

S M A R T  G O A L S  

1. Create a comprehensive evaluation plan with the Timberlane Teachers’ Association 

that is fair and establishes great respect, improvement and support of both teaching 

and learning.  The target for this work to be accomplished is December 2014 or 

sooner. 

2. Negotiate and bring forward to the Timberlane ballot in March 2014 a contract with 

the newly formed support staff union (Timberlane Support Staff Union). 

 

 



SCHOOL BOARD GOALS 
2013-2014 

 

T h e  M I S S I O N  o f  t h e  T i m b e r l a n e  R e g i o n a l  S c h o o l  D i s t r i c t  i s  t o  e n g a g e  a l l  s t u d e n t s  i n  c h a l l e n g i n g  

a n d  r e l e v a n t  l e a r n i n g  o p p o r t u n i t i e s ,  e m p h a s i z i n g  h i g h  a s p i r a t i o n s  a n d  p e r s o n a l  g r o w t h .  

 

1. Academic Excellence 
1.1. School Board member site visits to other school districts in an effort to learn how they have been 

successful in elevating or maintaining a high level of student achievement. 

1.2. Annual, data driven report to determine if programs and departments are meeting their objectives. 

1.3. Annual, data driven report of student achievement and growth based on previously established 
targets 

1.4. Establish a new teacher evaluation process that supports teachers’ growth and student 
achievement. 

 

2. Assessment Understanding 
2.1. Assessments are to be presented to the Board at least once every calendar month for at least 20 

minutes beginning September 2013. 
 

3. Community Involvement and Engagement 
3.1. The Board will work with the Superintendent and other appropriate stakeholders to develop a 

plan to integrate family, school, and community engagement into the district wide strategy for 
student success. 
 

4. Capital Improvement Plan 
4.1. The Board will review, adjust and implement the Capital Improvement Plan in the next six months. 

 

5. Public Relations 
5.1. The Board will work with appropriate stakeholders to create and implement a "Communication 

Plan" for the District in the next six months. 

5.2. The Board will work with appropriate stakeholders to publish an annual "District Report Card.” 

 

6. Retreat 
6.1. The Board and Superintendent will attend two retreats by the end of June 2014 to discuss 

improvement of our School District. 
 

Robert Collins, Chair 

Nancy Steenson, Vice Chair 

Timberlane Regional School Board 
Adopted August 29, 2013 
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