Community Relations Committee Goals
2013-2014

Kate Delfino, Committee Co-Chair
Dr. Roxanne Wilson, Committee Co-Chair

MISSION

The mission of the Timberlane Regional School Board Community Relations Committee is to build
relationships between the board and the communities it serves.

SMART GOALS

1) Host a minimum of 3 public outreach events, such as Old Home Day booths, at community
locations.

COMPLETED BY: August 2014
2) Invite state legislators, selectmen and town managers to informational meetings.
COMPLETED BY: June 2014

3) Encourage district administrators and TRSB members to attend town selectmen meetings,
especially during district budget preparation.

COMPLETED BY: June 2014

4) Develop a list of key groups and community members for district communication efforts and to
create a "map" of community constituencies.

COMPLETED BY: November 30, 2013

5) Develop a community relations information binder and "elevator speech."
COMPLETED BY: December 31, 2013

7) Publish "School Board Notes" newsletter 4 times.

COMPLETED BY: 9/23/13,12/2/13, 2/14/14,5/19/14



